September 25, 2006

Dr. Pamela Gray-Bennett, Director

Commission on Public Secondary Schools

New England Association of Schools & Colleges
209 Burlington Road

Bedford, MA 01730-1433

Dear Dr. Gray-Bennett:

Over the past two years, the faculty, administration and staff of Tolland High School have
reviewed the recommendations made by the Commission in the report of the Visiting Committee
who conducted our accreditation visit in March, 2004, The information contained 1n cur Two-
Year Report describes our progress towards meeting these recommendations.

The most significant achievement for our entirc community over the past two years has been the
completion of the new Tolland High School. The development of the actual building plan, the
process of transitioning to the new facility and the actual move which occurred in phases
beginning in July, 2006 have been the primary focus of our energies and time. We are now
proud to call the new Tolland High School, with its plentiful space, advanced technology and
safe environment, home.

If you have any questions regarding our Two-Y ear Progress Report, please contact me,

Sincerely,

Joseph P. Bacewicz, Jr.
Principal

JPB/sb



TOLLAND HIGH SCHOOL
FOLLOW-UP PROGRAM

The report of the NEASC Visiting Committee was received in October, 2004. The report
was reviewed by the principal, superintendent of schools, board of education and faculty
and staff of Tolland High School. The report was also posted on the school’s web site
for public viewing. Copies of the report were also available in the school, board of
education offices and the town library.

The Standard Committees who were responsible for developing the schoof's self-study
remained intact. New faculty members were assigned to committees. A Follow-Up
Committee was formed. The highlighted recommendations and those
recommendations that applied to the standard were given to each standard committee,
The committees then submitted Planning and Priority charts addressing the highlighted
recommendations to the Follow-Up committee. Standard committees also provided
feedback on the recommendations contained within the visiting committee report on the
particular standard. The Follow-Up committee used this information, as well as data
and feedback from department chairpersons, administration, the Director of Curricuium
& Instruction and other district personnel to develop the two-year report. No release
time was given for committee work. However, time was given during administration of
the CAPT for the Follow-Up chairs to complete the report.

The degree of participation of parents and community members was limited during this
process. |t should be noted by the Commission that our school was in the process of
building a new school and planning for this transition. Parents and community members
were active throughout that process. Now that we are in our new facility, and can
devote more time to the on-going evaluation process, plans call for increased parental
and community involvement.

Follow-Up Committee

Joseph P. Bacewicz, Jr. Principal

Corinne Lorenzet, Co-Chair Guidance Director
Mary-Beth Blauvelt, Co-Chair Physical Education
George Plaumann World Language
Michelle Grady Science

Jeffrey Susla English

Ruth Leary Mathematics

Tara Shumate Family/Consumer Science



TOLLAND HIGH SCHOOL
RESPONSES TO HIGHLIGHTED RECOMMENDATIONS

#1 Clarify specific criteria for measuring student progress for each of the academic expectations
Jor student learning.

Classification: In progress

Response: The student expectations for student learning developed for cur NEASC evaluation
were based on our school performance standards. All students are required to meet these
standards for graduation, in addition to the completion of 29 credits in designated courses. The
performance standards have clearly stated criteria that students must meet in order to fulfill these
requirements.

We are now working on combining the student expectations for learning and the graduation
performance standards into one document. Once finalized, the document will be presented to the
Tolland Board of Education. We hope to complete this process during the 2006-2007 school
year.

#2 Complete all curriculum guides to more effectively define performance standards on all
rubrics.

Classification: In progress

In our district, curricutum revision is an en-going process. We currently have school-wide
writing and oral presentation rubrics that all departments are integrating into their curriculum.

Beginning in the 2005-2006 school year, Professional Learning Communites (PLCs) have been
established. The PLCs are focusing on curriculum and assessment revisions. As part of their
discussions, they will be developing rubrics that will address academic expectations (see #3 for
further discussion of PLCS).

#3 Design and implement a formal, systematic process that will allow faculty to sustain a
professional dialogue about curriculum integration, instructional strategies, ussessment
practices and student work.

Classification: Completed

PLCs were implemented at the beginning of the 2005-2006 school year. During the summer of
2003, the entire administrative team of the district attended a conference in Texas to learn about
PLCs, their benefits for student learning, and strategies for implementation. Our professional
development time at the beginning of the school year was dedicated to informing the staff of the
premises of PLCs as well as some initial dialogue. Professional development days in October
and November were devoted solely to PLC work. In addition, the Board of Education approved
two district-wide delay starts to give staff additional time in PLCs.



Staff members from each school in the district, representing a variety of subject area, have also
been sent to conferences and workshops regarding PLCs. These staff members have reported
back to the school faculties regarding their experiences and impressions.

Currently, one hour per month after school is devoted to PLC, Some departments have chosen to
work in smaller groups clustered around common curriculum or working with other departments
on interdisciplinary activities. In addition, some faculty meeting time has been given to PLC
work.

Another facet of PLC is the development of SMART goals. These goals are on-going, and teams
must submit reports to the administration after each PLC meeting.

#4 Ensure that the professional staff uses a variety of assessment results in the review and
revision of the curriculum, instructional practices and cite some specific examples.

Classification: In progress

Response: The NEASC evaluation process has stimulated discussion on the use of assessments
of student learning in reviewing and revising curriculum and instructional practices.
Departments now make review of assessment data a regular part of their discussions. PLC also
facilitate this process.

Some specific examples of the review of assessment data and changes made due to these
discussions are as follows:

e The physical education department found that the school-wide writing rubric was too
general for use with their fitness project. The rubric was revised by the department to
be specific to the project and provide clearer expectations for the students.

¢ The social studies department reviewed data from the Connecticut Academic
Performance Test (CAPT) to develop remediation exercises for students who failed to
meet school and state goals. Social studies teachers also use review of final exams to
make changes to the curriculum including adding visuals to the Civics exams and
maps to the world history exams.

» Science department teachers have reviewed results from the department-wide
benchmark assessments and are developing a web-based program that will give
students immediate feedback on topics relating to the benchmarks.

e The English department has numerous initiatives in this area. SAT results have lead
to the revision of grade 11 vocabulary stratcgies to include grammar lessons similar
to those found on the SAT writing section. The English 11 curriculum has been also
been revised to incorporate writing strategies to focus on the skills for the SAT
writing test. Analysis of CAPT scores lead to the inclusion of more non-fiction in the
grade 10 curriculum. Honors English [V summer reading essays incorporated a
summer blog as a writing/discussion exercise. A review of class unit tests has lead to
revised assessments on smaller amounts of material.



o The Fine Arts department reviewed the art foundations class. Changes were made to
a rubric that included enhanced descriptions for the students and the project was
revised to a more concrete observational study. The formal ast critiques in
Photography were revised to include more detailed information in regards to the
graduation requirements rubric.

s Specific examples of revisions from the math department include: Review of the
CAPT results, part of the series and sequences unit was moved into Algebra IB from
Geometry. CP Calculus was revised resulting in removing some Pre-Calculus
material from the course and adding the application of differentiation. Assessments
indicated that Math 100 and 200 students were weak in word problems connected to
CAPT standards. As a result, portfolios of word problems were initiated. Students
have a word problem a day to sotve and add to their portfolio. Intermediate Math
assessments indicated that rationale functions and radicals were a major weakness of
students. More curriculum time with more group work was added to each of these
topics to help students master concepts. Pre-Calculus assessments indicated that
conics were a weakness. The curriculum was adjusted to allow 2 extra days on
conics. The CP Algebra II curriculum was revised to focus more on conics for a
stronger background prior to Pre-Calculus.

e After reviewing assessments, faculty in the Technology department adjusted
instructional materials, provided for more student presentations and provided
individual help on topics such as creating ellipsis.

» The Special Education department has used the SCANTRON assessment results to
develop specific materials to address individual student weaknesses. They have also
modified the school-wide writing rubric as needed.

» The Business Education department made adjustments in several courses. In
Accounting I, curriculum adjustments were made so that students had more time for
the final simulation. In Marketing, the teaching of Excel is done is smaller groups to
assure student mastery of the process. In Keyboarding, more time is spent on review
of letter styles and more practice time 15 used.

#5 Assess the appropriateness of the school’s current grouping practices in light of current
research.

Classification: In progress

Response: At this time, Tolland High School continues to place students in ability groups for
required academic subjects, Although students are recommended for particular challenge levels,
the faculty believes that al} students have access to courses they want to take and that there are
processes in place (counseling, parental overrides, etc.) to facilitate these requests. The
challenge level of courses is meant to describe the level of expectation of the class, and does not
exclude students from taking desired courses. Therefore, most classes are made up of students
of varying abilities.

In the spring of 2004, the English department piloted heterogeneous classes for ninth grade
students assigned to college prep and standard courses. The results of this pilot were favorable,
and raised questions for further discussion.



The issue of heterogeneous groupings has been referred to the PLC for further study and
discusston.

#6 Involve the library/media specialist in curriculum planning and instruction,
Classification: No action

The library/media specialist has worked with the English department in developing databases
that coincide with their curriculum. There is a written library information skills curriculum that
has been shared with the departments. The library/media specialist also compiles and
disseminates lists of new resources aligned to curriculum to appropriate departments. However,
at this time, the library/media specialist is not actively involved in any curriculum planning.

#7 Address projected staffing needs in administration, faculty and support staff.
Classification: No action

For the 2005-2006 school year, the principal requested 4.75 staff positions. The final budget
approved a half-time math posttion, half-time English position and half-time special education
position.

In the principal’s initial budget requests for 2006-2007, staffing requests included one and one-
half English positions, an additional one-half math position and a one-half family/consumer
science position. The family/consumer position was cut before the superintendent presented his
budget to the Board of Education. The additional staff requests for 2006-2007 were cut by the
Board of Education before the budget was presented to the town council. In addition, one
science position and a half-time special education position were cut. Due to on-going opposition
in the community, the social work position was not recommended for 2006-2007 (see #9).

#8 Discuss initial progress made to ensure that each student has an adult member of the school
community who serves to personalize that student’s educational experience.

Classification: Completed

Response: At the beginning of the 2004-2005 school year, a committee was formed to
investigate options for mentoring program that would address our needs. A member of the
committee attended several workshops sponsored by the Governor’s Prevention Partnership to
gather information. Based on this information as well as researching programs in other schools,
we developed a group-based mentoring program which we call “Eagle Groups™ (the eagle being
the school mascot).

Discussions were held at several staff meetings in regards to the set-up of the program.
Professional development time was provided to answer questions and provide a framework as
well as suggested activities. Fach certified staff member was assigned approximately 11



students. Groups were randomly assigned. and include students from mixed grade levels. The
first Eagle Group meeting was held in November, 2005. Meetings last 25 minutes, and are
scheduled once a month through May, 2006. The committee is soliciting feedback from staff
members after each group, and will be making recommendations for 2006-2007 based on this
feedback.

#9 Provide social work services for students.
Classification: No action

Response: The high school principal has requested a social worker through the budget process
for the past four years. Due to budgetary concerns in the district, the position has not been
included in the final budget for 2006-2007 presented by the superintendent to the Board of
Education.

#10 Implement existing plan to upgrade technology on a regular basis.
Classification: No action

Response: At the time of the NEASC visiting committee’s report, the budget for technology
upgrades in the district was not adequate, allowing for replacement of approximately 40
computers per year in the district. The NEASC committee, therefore, recommended that we
adhere to the existing plan to replace technology equipment on a four-year cycle.

In the years following the NEASC visit, the overall technology budget for the district has been
sharply reduced. One of the main targets for program budget cuts has been replacement of
technology equipment. In the 2006-2007 budget year, $0.00 is captioned for equipment upgrade.

Since one budget year builds by percentage on the previous budget year, not only is there no
organized effort to meet the NEASC recommendations, there is also now no dollar basis for
equipment upgrades in the budget going forward,

The building funds for the new Tolland High School include monies for new technology
equipment (computers, projection equipment, networking, etc.). However, continuing lack of
appropriate funding for technology on a yearly basis will lead to deficits in technology upgrades
and replacement in the future.

#11 Provide adequate custodial services for the proper upkeep of the facility, including a
timeline for the project.

Classification: In progress
Response: For the 2005-2006 school year, custodial services overall still fail to meet the

recommendations made by the NEASC visiting committee due to budgetary constraints and
minimal staffing. Repeated requests for additional custodial staff have not survived the budget



process. There continues to be high use of the building after school and on weekends that puts
further strains on custodial services.

However, there have been a number of maintenance projects that have been completed. In the
summer of 2004 additional student parking spaces were added. In the 2005-2006 school year
projects included repair of the roof in the art wing, first floor ceilings were repaired and
repainted, and the cafeteria and several classrooms were painted. Graffiti particularly outside of
the building (on signs, etc.) cannot always be removed due to lack of time and available staff,

Requests for maintenance work are now processed using a computerized system. This increases
efficiency in processing work orders as well as prioritizing services.

Plans for the new Tolland High School include increasing the day custodial staff from 1.67 to 2
and the night staff from 6 to 7. Although an improvement, the original budget request was for 11
custodians. New equipment including robotic cleaners, and riding floor scrubbers and sweepers
should improve efficiency. A team-cleaning program will also be instituted, including a training
program for the custodial staff. If is anticipated that after school and weekend use of the new
school will continue to be high.

#12 Improve the level of daily cleanliness of the building.
Classification: No action

Response: Despite the efforts of the custodial staff to maintain the cleantiness of the building,
many issues remain. The level of dust, air quality, ventilation and general maintenance
continues to be unacceptable. The Tools for Schools program is still in effect, and is doing its
best to monitor air quality issues. The lack of funding for the requested custodial staff at the new
Tolland High School raises concerns regarding cleaniiness in the new building.



TOLLAND HIGH SCHOOL
RESPONSES TO RECOMMENDATIONS FOR
ACCREDITATION STANDARDS

STANDARD FOR ACCREDITATION: MISSION & EXPECTATIONS

1. Establish clear criteria for measuring student progress in meeting the expectations for
student learning expressed in the mission statement.

Classification: In progress
Response: See highlighted recommendation #1.

2. Distribute, publicize, and discuss the expectations for siudent learning and the specific criteria
for meeting those expectations.

Classification; Completed

Response: The expectations for student learning are published in the course catalog, student
handbook and on our school web site. Graduation performance standards are also published in
the same manner. A guide describing the graduation performance standards is mailed to all
parents of ninth graders, and to all parents as changes are made. The scheol mission statement
and expectations for student learning are also discussed at the orientation for eighth grade
parents. School counselors discuss and review the expectations and performance standards and
student progress towards completion on a yearly basis.

3. Connect the specific academic expectations to classroom assignments and assessments and
emphasize the connection for students.

Classification: In progress

Response: Many of the criteria for meeting academic expectations are linked to student
performance on the CAPT. Teachers have integrated CAPT-like exercises into their curriculums
in order to both prepare students for the test and as a means of reinforcement or remediation.
Students understand the connection between the academic expectations and classroom
instruction and assessments.

4, Clarify how the schools’ academic expectations and the graduation requirements align or
overlap and how the school will track data related to the two sets of expectations/requirements.

Classification: In progress



Response: As a result of the NEASC visiting committec report, we are redefining and
combining our student expectations for learning and our graduation requirements into one
document,

A database has been developed using the school student management system (SASI). This
database allows school personnel to input data relating to completion of requirements, generate
reports indicting what areas students still need to complete and produce a graduation
requirements status report that is sent to parents twice a year.

5. Formalize and implement a plan for review and revision of the schools  mission and
expectations for student learning that is based on analysis of student performance data and that
includes representatives from all the stakeholders in the school community.

Classification: Planned for the future

Response: Since the evaluation visit, we have focused our attention on redefining and
combining our student expectations for learning and our graduation requirements. With a new
document in place, we will have a basis for formalizing a review process.

6. Develop a separate document that defines the schools’ academic expectations for student
learning in specific, measurable ways, describes specific levels of performance and indicates
which level is the indicator of successful accomplishment,

Classification: In progress

Response: See #4 above.

7. Develop a plan for employing student performance data related to the academic expectations
to determine individual success in meeting the expectations.

Classificaton: Completed

Response: Data generated by the database mentioned in #4 above allows teachers and
counselors to work with individual students to meet areas of need.

8. Develop indicators of student success in meeting social and civic expectations and a method
for tracking their performance.

Classification: Completed

Response: Criteria for meeting social and civic expectations is clearly spelled out in the
graduation requirements document. Students are appraised of what must be done in order to
meet these expectations. Performance is tracked in the same manner as that of the academic
expectations.



9. Develop rubrics that assist students in understanding how the levels of performance relate to
the specific skills and knowledge associated with each academic expectation.

Classification: No action
Response: With the reconfiguration of our cxpectations for student learning and graduation
requirements, we will have a framework to further develop each expectation and accompanying

rubrics.

10. Develop a pian for employing student performance data related to the academic expectations
to determine Tolland High School’s success in meeting its mission and expectations.

Classification: No action
Response: This recommendation is valid but has not yet been addressed.

11. Align the schools’ mission and expectations with the mission of the Tolland Board of
Education when the Board develops a district mission statement.

Classification: No action

Response: Due to the turnover in the membership of the Board of Education, this
recommendation has not yet been addressed.

STANDARD FOR ACCREDITATION: CURRICULUM

1. Complete all curriculum guides to better define performance standards on all rubrics and
ensure that students in all course levels have sufficient opportunity to practice and achieve the
expectations.

Classification: In progress

Response: See highlighted recommendation #2.

2. Use the results of a mission and expectations review process to guide the development of
curriculum and future programs.

Classification; Planned for the future

Response: With the reconfiguration of our graduation requirements, we will begin the process
of using results to guide curriculum development.

3. Design and implement a systematic forum to allow the faculty to have professional dialogue
about curriculum integration, insiructional strategies, and inferdisciplinary connections.



Classification: Completed

Response: See highlighted recommendation #3.

4. Implement a plan for effective curricular coordination between the middie and high school.
Classification: Completed

Response: Curriculum coordinators for the district are now in place in language arts (English),
science, social studies and math. One of the primary responsibilities of these specialists is to
plan and oversec the development of curriculum, instructional practices and assessment tools
district-wide. They are also responsible for collaboration between the schools.

5. Increase the availability and use of instructional and informational technology for learning in
all academic areas.

Classification: In progress

Response: The new Tolland High Schoo! will be equipped with new technology. However,
funding to support additional software initiatives for instruction and management has been cut
from the 2006-2007 budget. Despite the lack of additional funding, several subject areas have
increased the availability and use of instructional and informational technology. Listed below
are several examples.

¢ The science department will be incorporating technology in all physics labs, many
chemistry labs and AP Biology labs among others. Probeware will be updated as
part of the equipment for the new school.

» The English department uses a varicty of software including the drill grammar
program, Poetry 180 website and an Acts of Kindness website to serve as a
journal prompt.

e The business department, using Perkins Fund monies, has purchased equipment
and software.

* The special education department makes use of UCompass, PowerPoint and
several on-line curriculums to support student learning.

e Stodents in Tech-Prep classes in the Family/Consumer Science department use
technology to research careers and produce a career report and resume.

o The physical education department uses a Diet Analysis Plus program for the
ninth grade graduation requirement in health.

o The technology department will be introducing Project Lead the Way, a pre-
engineering curriculum, during the 2006-2007 school year.

6. Ensure that there is adequate time, curriculum development funds, funds for purchase of new
materials, and designated leaders to support the development of curriculum and implementation

of new programs such as LINKS.

Classification: In progress



Response: Curriculum coordinators work with department chairpeople to develop curriculum
and design and implement new programs. PLC also provide time for these endeavors. However,
continued budget cuts continue to negatively impact the purchase of new materiais and the
development of new programs. Because of budget constraints, the LINKS program will not be
available to students during the 2006-2007 school year.

7. Provide consistent funding for professional development, class size, and materials needed to
effectively accomplish the school’s mission and learning expectations.

Classification: No action

Response: In the time following the NEASC visit, the final budget for the school has been well
below that recommended by the superintendent. Dramatic cuts have been made to professional
development, supply and staffing requests. Each year the budget has been frozen by December.
8. Review, update, and align the K-12 curriculum.

Classification: Completed

Response: Curriculum development and revision is an on-going process in the district. The
currictlum coordinators, with the assistance of department chairpeopie at the high school and

team leaders at the other schools, work together to review and update curriculum.

9. Ensure that all subject area departments employ a common template for all writien
curriculum.

Classification: Completed

Response: The district Director of Curriculum & Instruction has developed and disseminated a
template for use in all curriculum writing, During the on-going curriculum review process, each
department uses this template.

10. Provide designated time for the faculty to review and revise the curriculum.

Classification: Completed

Response: Time is provided for curriculum revision and development during PLC and
designated department meeting time (at least once a month). The district Director of Curriculum
& Instruction also meets with departments district-wide to discuss and review curricular

alignments several times a year. As funds allow, summer time for curriculum writing is also
available.

STANDARD FOR ACCREDITATION: INSTRUCTION

1. Provide time for formal collaboration and planning interdisciplinary activities.



Classification: Completed

Response: The implementation of PLC gives the staff time to work together both as
departments and with other disciplines. Developing interdisciplinary activities is a focus for the
PLC work.

2. Develop a method for parents to provide feedback to faculty members concerning
instructional strategies.

Classification: No action

Response: The recommendation is valid but has not yet been addressed.

3. Develop an effective teacher evaluation process that promotes instructional improvement.
Classification: No action

Response: The recommendation 1s valid but has not yet been addressed.

4. Provide time and funding for a strong professional developmenial program that supporis
department and school goals in addition to district goals.

Classification: In progress

Response: During the 2005-2006 school year, professional development time has been allotted
for the establishment and on-going process of PLC. All professional development days have
been dedicated to PLC. Two delayed opening days for students were also approved which
provided additional PLC time. PLC encourages teachers to incorporate school and district goals
in their discussions. There was some funding available for teachers to attend PLC training.
However, funding for all professional development in the district continues to be inadequate on a
yearly basis.

5. Develop formal procedures so that discussion of student work and instructional strategies
and practices become a significant part of the professional culture of the school.

Classification: Completed

Response: Implementation of the PI.C program has provided the structure and time needed for
faculty to engage in formal discussions about student work and instructional practices.

STANDARD FOR ACCREDITATION: ASSESSMENT

1. Provide training for all departments and time to develop procedures for using the resuits of
classroom assessments to revise and develop curriculum.



Classification: Completed

Response: Two professional development days at the beginning of the 2005-2006 school year
were devoted to PLC. See highlighted recommendation #4.

2. Provide fime for faculty members to develop processes that enable all departments t0 use the
results of assessment to improve instruction.

Classification: Completed

Response: PLC allows faculty members to discuss assessment results and use the results to
drive instructional practices. In addition, all ninth and tenth grade students took a SCANTRON
assessment in reading and math during the fall of 2005. The results of these tests are available to
all faculty, and are being used to both address individual needs and revise curriculum and
instruction.

3. Align departmental rubrics and teacher-made rubrics to the expectations for student learning.

Classification: Planned for the future

Response: Due to the recent reconfiguration of our student expectations for learning and
graduation requirements, this recommendation has not gone beyond the planning stage.

4. Identify the acceptable level of performance for each academic expectation and provide
rubrics with specific, descriptive qualifiers.

Classification: In progress

Response: Acceptable levels of performance for each academic expectation have been defined.
Rubrics for qualifiers still need to be developed.

5. Develop indicators for the civic and social expectations.
Classification: Completed
Response: Indicators for successful attainment of civic and social expectations are in place.

6. Develop departmental rubrics for departmental assessments shared by teachers to promote
consistency in assessment practices.

Classification: In progress
Response: Discussions amongst department members regarding departmental rubrics and

common assessments are part of the PLC process. Some faculty members have attended
workshops on developing common assessments and rubrics.



’

7. Base grading and reporting practices on specific learning criteria that are tied to the schools
expectations for student learning.

Classification: No action

Response: This recommendation has not yet been addressed.

8. Report student progress on performance and other data to the public on a regular basis.
Classification: Completed

Response: Parents receive progress reports from each teacher mid-way through each academic
quarter. Report cards are issued af the end of each quarter. Parents receive a graduation
performance requirements update in March and July, which indicates student progress towards
the completion of expectations for student learning. In addition, presentations are made to the
Board of Education regarding student progress on CAPT, SAT, AP and other standardized

testing. This information is available to the public via the district’s web site and local press.

9. Develop a method for assessing and reporting student progress in meeting the social and
civic expectations for student learning.

Classification: Completed

Response: Student progress in meeting the social and civic expectations is tracked and reported
in the same manner as the academic expectations.

STANDARD FOR ACCREDITATION: LEADERSHIP & ORGANIZATION

1. Provide opportunities for teachers to meef and collaborate within and across departments in
order to address such needs as common planning time, the need (o develop interdisciplinary
activities, the need to develop and refine curriculum, and review of student work.
Classification: Completed

Response: PLC give faculty members time to pursue the items listed in this recommendation.
In addition, efforts were made to provide daily common planning time for the 2006-2007 school
year in some courses,

2. Clearly define the roles of the assistant principals.

Classification: Completed

Respense: The administrative team meets during the summer to develop a document that

identifies the responsibilities of each assistant principal. This document is given to faculty at the
beginning of the school year,



3. Continue to refine the discipline policy and assure consistency in disciplinary practices.
Classification: In progress

Response: The principal and assistant principals devoted time during the summer of 2005 to
review and revise the discipline policy. The administrative team meets on a regular basis to
discuss disciplinary actions in an effort to assure consistency. The assistant principals

collaborate regularly during the school year regarding disciplinary practices.

4, Address budget shortfalls that limit the principal s ability to implement plans for school
improvement.

Classification: Planned for the future

Response: The principal makes annual presentations to the board of education regarding needed
school programs. The school continues to advocate for an increase to the school budget. There
has also been an effort to increase communication with the Board of Education to appraise the

impact of continued budget cuts on school programs.

5. Assess the appropriateness of Tolland High School's grouping practices in light of current
educational research.

Classification: In progress
Response: See highlighted recommendation #5.

6. Monitor new programs designed to address student and parent concerns about mutual
respect among students.

Classification: In progress
Response: Student organizations such as Gay/Straight Alliance and the Diversity Club continue
to promote respect and tolerance. The Peer Mediation program also addresses issues of respect

between particular students.

1. Provide a means for the principal to clarify his vision for the school in light of the mission
Statement and the future needs of a growing student body.

Classification: In progress

Response: The principal is working to increase communication to staft, students, parents and
the community through his web site which is linked to the school web page.

8. Address projected staffing needs in administration, faculty and support staff.

Classification: No action



Response: The principal has made requests for additional staff each year. Budget cuts have
made adding staff impossible. For the 2006-2007 school year, one and one-half teaching
positions were cut. Also, see highlighted recommendation #5.

9. Increase the opportunities for students and parents to share in the decision-making process
provided through the school improvement commiltice.

Classification: In progress

Response: Beginning with the 2006-2007 school year, there will be student and parent
representation on the school improvement commitiee. A more detailed survey will be given to
all seniors in the spring of their senior year to solicit ideas that will be used 10 assess and develop

current and future schoo! injtiatives.

10. Provide a strong link between the teacher evaluation process and staff development
activities.

Classification: No action

Response: This recommendation has not yet been addressed.

11. Review all aspects of the current teacher evaluation plan to address faculry needs.
Classification: In progress

Response: Beginning with the 2005-2006 school year, the district has implemented PL.C. The
next steps in the process include linking teacher evaluation goals with PLC and PLC needs with
school goals, professional development and improvement plans. For example, content literacy
will be a focus for the 2006-2007 school year. Teachers will be encouraged to center their
evaluation goal on this area, use PLC time 1o assist in meeting these goals and also to have each
school in the district include content literacy as part of their school improvement plan and
professional development.

12. Examine the efficacy of the current block schedule in order to determine whether
modifications may address identified needs such as time for media center visits, guidance
services and interdisciplinary activities,

Classification: No action

Response: This recommendation has not yet been addressed.

13. Examine how the school allocates faculty and develop a method that will remedy the wide
ranges in class sizes and resulting limitations on student access 1o courses.

Classification: In progress



Response: The master scheduling committee continues to look at deploying faculty so as to
make the most effective use of personnel and a better balance in class size. The new Tolland
High School allows for more flexibility in scheduling that impacts the master schedule and class
size.

14. Provide expanded custodial services.

Classification: No action

Response: See highlighted recommendations #12 and #13.

15. Ensure that the computer replacement plan is updated and implemented.

Classification: No action

Response: See highlighted recommendation #10.

STANDARD FOR ACCREDITATION: SCHOOL RESOURCES

1. Provide social work resources to meet student needs.

Classification: No action

Response: Sce highlighted recommendation #9.

2. Provide a systematic method for ensuring that each student’s educational experience is
personalized.

Classification: Completed

Response: As determined by the results of senior exit interviews, students continue to report
that school counselors do an excellent job of monitoring students’ progress both academically
and personally. In addition, the implementation of the Eagle Group advising program provides

another opportunity for students to develop positive relationships with adults,

3. Address space issues that limit the effectiveness of the library/media services and the privacy
issues of the health office.

Classification: Completed

Response: The design of the new Tojland High School addresses both of the concerns raised in
this recommendation.

4. Improve communications between the library/media specialist, faculty, students, and parents.



Classification: Completed

Response: Beginning in the 2004-2005 school year, the library/media specialist has published
“From the Stacks”, which outlines library/media programs, suggesied readings, web sites, etc.
for the facully to use with students. The library web site is also continually updated so that
parents and students have access to information.

5. Implement the existing plan to update technology on a regular basis.
Classification: No action
Response: Sec highlighted recommendation #10.
6. Develop a process that will involve teachers and the library/media faculty in planning
collaboratively for lessons and projects that relate to the curriculum and that will provide
students with the skills necessary for effective research.
Classification: In progress
Response: Although a formal process that provides collaboration between teachers and the
library/media specialist is not yet in place, some teachers have worked with the specialist to
develop lessons. Examples include:
o the development for an English class of a web-based project on Frederick Douglass
¢ the presentation of an Internet workshop by the library/media specialist to an English
class provision of CAPT-like articles for use in English
o providing research and appropriate materials to the jewelry and pottery classes

e assisting the special education department with web quests and Internet research
s provided high interest/low reading level books for use with special education students

7. Involve the library/media specialist in curriculum planning and instruction.
Classification: No action

Response: See highlighted recommendation #6.

8. Develop an orientation program and provide time for the library/media specialist to teach
research skills and effective use of on-line and network resources.

Classification: Planned for the future.

Response: Discussions have begun regarding implementing this recommendation at the ninth
grade level. However, staffing constraints hinder this process.

9. Regquire parents and students to read, approve, and sign the district’s acceptable use policy.






