
REGULAR MEETING

TOLLAND BOARD OF EDUCATION

Hicks Municipal Center

Council Chambers

Tolland, CT 06084

VISION STATEMENT

7:30-10:00 P.M.

To represent education at its best, preparing each student for an ever-changing society, and becoming a full
community of learning where excellence is achieved through each individual's success.

2018-2019 GOALS

Support and encourage specialized programs that

can serve as alternatives to outplacement

Support and encourage the development of tuition

programs

Support the implementation of Mastery Learning and

Responsive Education initiatives

Support and encourage Curriculum Development, and

Teaching & Learning best practice

Engage in the Strategic Prevention Framework

Engage the Superintendent to explore and research

shared service opportunities

Engage Town, State, and Federal officials to discuss

and advocate for education

Foster the continued development of instructional

technology

AGENDA

January 9, 2019

A. CALL TO ORDER, PLEDGE OF ALLEGIANCE

B. APPROVAL OF MINUTES

Regular Meeting- December 12, 2018

C. PUBLIC PARTICIPATION (2 minute limit)

The members of the Tolland Board of Education welcome members of the public to share their
thoughts and ideas at this time. When appropriate to do so, members of the Board and the

administration may respond to comments during "Points of Information". However, in

consideration of those in attendance and in an effort to proceed in a timely manner, follow-up

discussion may need to take place outside of the meeting setting.



D. CORRESPONDENCE

E. POINTS OF INFORMATION

F. STUDENT REPRESENTATIVES' REPORT - Fisher Thompson and Summer Zahid

G. SUPERINTENDENT'S REPORT

G.l Monthly Financial Report {No enclosure)

G.2 2019-2020 Proposed Budget (No enclosure)

H. COMMITTEE & LIAISON REPORTS

I. CHAIRPERSON'S REPORT

J. BOARD ACTION

J.l Policy 5400-Wellness Policy

K. PUBLIC PARTICIPATION (2-minute limit)

Comments must be limited to items on this agenda.

L. POINTS OF INFORMATION

Town Council Meeting - December 11, 2018

M. FUTURE

N. NEW BUSINESS

0. ADJOURNMENT
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TOLLAND BOARD OF EDUCATION

Hicks Municipal Center

Council Chambers

Tolland, CT 06084

REGULAR MEETING - December 12, 2018

Members Present: Ms. Colleen Yudichak, Chair {arrived at 7:51PM); Ms. Karen Moran, Vice Chair; Ms.

Michelle Harrold, Secretary; Ms. Kate Howard-Bender, Ms. Jane Pasini, Ms. Christina Plourd, Mr. Sam
Adierstein, and Mr. Jeff Schroeder

Members Absent: Mr. Bob Pagoni

Administrators Present: Dr. Walter Willett, Superintendent of Schools, Mr. Mark McLaughlin, Business

Director

A. CALL TO ORDER, PLEDGE OF ALLEGIANCE

Ms. Moran called the meeting to order at 7:31PM. The Pledge of Allegiance was recited.

The Stock Market Project, a video from the Tolland Public Schools television series, was

presented.

B. APPROVAL OF MINUTES

•  Regular Meeting - November 14, 2018

Ms. Harrold motioned to adopt the minutes of the November 14'^ meeting. Mr.
Schroeder seconded the motion. A discussion took place and the decision was made to

move this item to item I. Ms. Harrold rescinded the motion. Ms. Harrold motioned to

move item B to item I. Ms. Howard-Bender seconded the motion. All were in favor.

Motion carried.

C  PUBLIC PARTICIPATION

Jeff McCutcheon, 119 Lawlor Road, commented that he has two children in the Tolland School

system. He has grave concerns regarding the report that came out today which described the
severity of the crumbling foundation problem at Birch Grove. It is his understanding that the
BOE and Town administrators have been aware of this issue for quite sometime. Mr.

McCutcheon understands that based on the video where Mr. Eccles addresses the issue that the

problem was not known to be as bad as it is until recently based on core samples. The results
show that the entire building is compromised. Mr. McCutcheon inquired that given the fact that
the BOE has known about this problem for some time, albeit not the severity, what the
contingency plans are to relocate the students, repair the school If possible, or rebuild the
school. Further, he asked what the disruptions would be to the students. He understands that
engineers have placed a 5-year expiration date on the school. Mr. McCutcheon also Inquired
about the bond at Birch Grove and if the Town will still be paying for the school in 5 years and
what this would mean for Town finances and the ability to serve the student population.

D. CORRESPONDENCE

•  an e-mail was sent to the Board requesting a phone call

•  an e-mail was received regarding a student

•  Ms. Howard-Bender sent an article to the Board regarding Manchester Public Schools'

adoption of Indigenous People's Day.
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E. POINTS OF INFORMATION

Dr. Willett addressed the concern regarding Birch Grove.
Dr. Willett explained that all of the students at Birch Grove are safe as is the foundation. The 5-

year timeline was put out as a reasonable amount of time in which the Board and the Town

should engage in decision making relative to this issue. He explained that the capital plan
discussion is currently underway. Thus, the discussion regarding what they perceive to be the
situation at Birch Grove had to take place. The Army Corp of Engineers gave the building a good
visual review but based on knowing who poured the foundation the Town knew there could be

an issue. Dr. Willett noted that core sampling has been done which indicated a degrading of the
foundation. He added that they have not yet received the final engineering report which may
provide some options. In turn, he urged caution in making any premature decisions but
thoughtful planning needs to occur. Dr. Willett explained that there are multiple options and
does not want fear and hysteria to be the driving factors which could take away from making
pragmatic decisions.

A DRA study was done many years ago. One item in the study was a discussion of shutting down
one of the schools based on a projected decrease in enrollment and what would be needed to

do so. This included building out at other schools. Dr. Willett noted that the enrollment

projections used were low and the study did not recommend closing a school. Mr. Schroeder

clarified that shuttering a school was noted in the study as a possible recommendation for the
future. The study indicated what would need to be done if a school was shuttered and it has

been discussed by the Board a number of times.

Dr. Willett reviewed some options:

•  shuttering Birch Grove and moving students to another of the current locations where

the build out would be done

•  demolishing and rebuilding Birch Grove with significant savings realized by repurposing
current equipment

•  building a new school in its entirety

•  using the existing three buildings to house the student population

Dr. Willett noted that as time goes on and more information Is received, more options may
exist. He explained that because the DRA study was done and discussions regarding shuttering a
school have taken place for some time, strategies are available and the community does not
have anything to fear relative to this situation. The education system is a strong one and there
will be a place for students but the Tolland Community will have some tough decisions to make.
A committee will be created to address the situation which will be seen through to its logical
end.

This will be discussed at the next Finance and Facilities meeting.

In regard to the status of the bond. Dr. Willett deferred this to be addressed by the Town
Council.

Mr. Adierstein inquired about the report from the Army Corp of Engineers. Dr. Willett explained
that the information had been provided some time ago and was favorable information through

a visual inspection, Indicating that the building was habitable and there was not an imminent
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issue, but core samples were not done. Mr. Adlerstein noted that this situation activates

people's fears but believes Dr. Willett has alleviated his concerns. He would like this information

to be communicated to the residents.

Ms. Plourd recommended learning if other communities are having the same problem and if so,
since the State is incentivizing regionalization, then perhaps a regional committee should be
created. She also inquired if they should be concerned about any of the other schools in Town.
In regard to the latter, Dr. Willett did not believe that there are similar concerns regarding the
other schools.

Ms. Moran commented that she has confidence as a BOE member that the Board has been

made of aware of the situation. They are waiting for the results of the tests. She noted that as a
community they will need to come together and grapple with tough decisions but that it can be
done.

Mr. Schroeder noted that preliminary plans have been discussed given the information in the
DRA report. He has had theoretical discussions with administrators regarding shuttering one of
the schools so this is an item that has been considered.

F. STUDENT REPRESENTATIVES' REPORT-Fisher Thompson & Summer Zahid

•  PSAT scores were released yesterday

•  The canned food drive has started and will run through Friday

•  The DECA competition was held yesterday

•  ToIIand Idol was held two weeks ago and was very successful

•  The Madrigal Dinner was a success and took place last weekend

•  The THS musical will be Grease

•  Ugly Sweater Day Is December 21" and will be paired with the THS music

assemblies

Dr. Willett commended Mr. Thompson on his contributions to a recent leadership meeting.
Similarly, Ms. Zahid did a great job running the Student Council Meeting he attended.

G. SUPERINTENDENT'S REPORT

6.1. Monthly Financial Report

Dr. Willett reviewed attachment G.l.

The November 2018 financial report shows an available balance of $1,839,675 or 4.64% of
the BOE's current budget.

Dr. Willett explained that he expects the balance to drop and is looking at items including
Professional Development. True Colors will be coming to the district as part of Culturally
Responsive Education. Mr. McLaughlin noted that the budget is on track and Dr. Willett

does not expect to see any unfavorable budget balances.

Dr. Willett noted that the new programs have been very successful and will yield good
things for the district. He thanked all of the administrators for their hard work, and

mentioned programs that involved Wendy Cote, Patty Hess, and Dominque Fox.
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A budget workshop is scheduled for December 19'

G.2. Education Reserve Fund Update

Dr. Willett reviewed attachment G.2 and the supplemental material.

Mr. Schroeder noted that the appropriation will not be considered until at least March

3r', the end of the third quarter. He quoted, "The appropriation request of the BOE may
be denied in part or in whole" and noted that it does not say anything about the

proportionality if ECS is cut. For example, if ECS is cut by $1, the language indicated that
the BOE's request could be denied in whole although he did not believe this would

happen. Ms. Pasini noted that Ms. Falusi asked this question at the meeting and the Town

Council indicated that it would not hold all of the funds back. Mr. Schroeder

recommended adding the following to the quoted item, "up to the withheld ECS revenue

amount greater than provided in the Town budget." to the next revision. This item will be

added to the agenda of the Finance and Facilities upcoming meeting for review.

G.3. Policy 5400 - Wellness Policy

Dr. Willett reviewed attachment G.3.

This item was presented for a first reading. It has been reviewed by the Policy

Committee.

G.4. Capital Budget Update

Dr. Willett reviewed attachment G.4.

Dr. Willett provided a color-coded document that illustrates the timing and totals of the

capital request. Based on currently available information, the listed items noted in

attachment G.4 have been removed from the bond.

Ms. Plourd inquired about the safety of Birch Grove if the security panel ($12K) is not

addressed. Dr. Willett explained that he does not believe that this item compromises the

safety of the students. The system will just not be as efficient as it could be.

Dr. Willett noted that none of the listed items are needed to keep Birch Grove open for S

years but emergency repairs would be done as necessary. Not all of the items were in the

2019/20 capital plan. A discussion took place. Mr. Adierstein Inquired if the items could
be left on the document for a future year or added in a way so they remain visible. Ms.

Moran was in favor of keeping the items on the document as it is a living document and

the information would be available for future Board members. Dr. Willett explained that

given the information available and his communications with the Town, the Town does

not have the intention of including the items listed and in turn they were removed. He

added that if the situation changes then items could be put back since the capital budget

request is made annually. The color-coded document provided is only illustrative.

Ms. Harrold inquired if some of the other projects could be addressed ahead of schedule

given the removal of the list of items. Dr. Willett responded that they may be able to but

they have not yet had time to fully discuss it.

H. COMMITTEE AND LIAISON REPORTS

Town Council - Ms. Yudichak attended the meeting and noted that the Birch Grove foundation

issue was discussed; a discussion took place regarding forming a subcommittee to study the
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situation; the subcommittee would be composed of 3 BOE members, 3 Town Council members,

and some residents and the Town Manager and Superintendent will be involved as well; the

Town Manager will reach out to the State Representatives to learn of any possible options; it

was noted that the audit has not yet been completed;

During this evening's meeting, Ms. Harrold volunteered to be a member of the subcommittee.

Finance and Facilities - upcoming meeting on December 17^^ in the BOE office's conference
room; three items will be on the agenda: transportation negotiations. Birch Grove foundation

update, educational reserve fund

CABE - the Board members received an e-mail regarding the upcoming Legislative Breakfast; the

CABE Convention was attended by Mr. Adlerstein, Ms. Pasini, Ms. Howard-Bender, Dr. Wlllett,

and Ms. Moran (a delegate) and they provided an overview; Representative-elect Pat Wilson

Pheanlous was in attendance as well; the Board's resolution regarding marijuana and the well-

being of students passed; Ms. Moran recommended that in the future the Board members

discuss all of the resolutions; CABE Day on the Hill is scheduled for March 20'^ Dr. Wlllett will
draft a letter in regard to the resolution which will be reviewed by the Communications

Committee.

Policy - Policy 5400 was discussed

CHAIRPERSON'S REPORT

The Chair did not have a report.

Item 2 was addressed.

APPROVAL OF MINUTES

•  Regular Meeting - November 14, 2018

Ms. Harrold motioned to approve the minutes of the November 14'^ regular meeting. Mr.
Schroeder seconded the motion. A discussion took place.

Mr. Adlerstein explained that he would like to discuss what was in the minutes; specifically,

under item C, Public Participation and Ms. Nuccio's comments regarding attorneys and the

recurring theme that her questions are not being answered. Mr. Adierstein's concern regarding

"attorneys" is that there have been cases of Town Councils suing Boards of Education and vice

versa. Putting that aside, the issue that has not been stated Is that Ms. Nuccio Is requesting

work. Mr. Adlerstein explained that there is no FOI right to direct the work of the

Superintendent, the Business Office, or Board staff. The directive for work goes through the

Board. Thus, Ms. Nuccio does not have the right to consumes tens of hours of the

Superintendent's time with requests. Mr. Adlerstein added that this is not the job of a Town

Council member. If the Town Council would like to know some of these things, it should come

from the Council to the Board. The Board has received multiple e-mails with dozens of

questions on various subjects and Mr. Adlerstein does not see this as being productive and feels
like it is a broad investigation. Further, it has prompted at least one resident to comment that

the Board is being deceptive. He explained that this is harmful and inquired how the Board

would like to address this issue. At the heart of this, it needs to be clear that there is not a right

to request work of the Superintendent. The Board is not trying to hide anything but it has its

own agenda, strategy, and priorities.
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Ms. Moran explained that if Ms. Nuccio's questions or comments are general about the schools

then the procedure of having a 2 minute limit should be followed. Requests for reports to be
created and work to be done by the central office should come from the Town Council through
the Board of Education.

Mr. Adierstein summarized that questions about documents etc. that already exist are welcome
and should be addressed by the Board but requests for new items such as a trend analysis
should only be made of Superintendent by the Board.

Ms. Plourd commented that Ms. Nuccio has the right to ask any questions she would like.

Questions sent by e-mail could be addressed under Correspondence. Ms. Moran disagreed.

Requests for such information need to come via the Town Council. Mr. Adierstein

recommended directing the Superintendent tonight not to make any special privileges or do any
additional work for any particular Town Council members. The Board should decide if it wants

to make a request of the Superintendent. Mr. Schroeder agreed that the request for work to be

done needs to come from the Town Council and would still need to go through the Board. Mr.
Adierstein noted that he does not want to create animosity but it is becoming a distraction.

Ms. Yudichak will follow up with the Town Council Chair and Ms. Nuccio.

Ms. Moran commented on Item G.S of the minutes in regard to comments on the workshop.

Sitting with the administrators is an opportunity to learn of their challenges. Ms. Moran

expressed concern regarding the instance of a parent who commented on getting rid of classes

and adding math. This indicates that the loss of opportunities for students is acceptable and Ms.

Moran is concerned that the first place some go is in this regard. The Board needs to consider

what a Tolland graduate looks like. Is it a student who was able to delve into different

opportunities and learning? Ms. Moran believes so and recommended that the Board have a

discussion on this item. Her own student has found that she has great talents through the

opportunities offered at school and this is Important for all students. Mr. Adierstein noted that

students have taken classes, engaged in them, and pursued opportunities. The programs reach

the students.

Ms. Plourd clarified that she does not want to eliminate any of the programs but brought the
item up because a parent brought something up and was quickly shut down with what the

Board believes. Even if the Board disagrees, it should listen. Ms. Moran explained that a ten
minute round table with the administrators was not ideal for that kind of large conversation. It

is a time to discuss challenges faced by the staff.

All were in favor. Motion carried.

J. BOARD ACTION-none

K. PUBLIC PARTICIPATION -none

L. POINTS OF INFORMATION

■ Town Council Meeting - November 27, 2018
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Ms. Yudlchak noted that she attended the 7'^ and 8'^ grade TMS Chorus and Band session and it
was awesome.

Mr. Schroder Inquired if another option to address the situation at Birch Grove would be to

refurbish Parker. Dr. Willett explained that the current project is well along its way and thus it
would likely not be a possibility.

M. FUTURE

Dr. Willett will create programs for the Board members annually (this includes school tours)

Pathways

21" Century Learning

Strategic Prevention Framework

Mental Health Services

Budget

The item regarding Indigenous People's Day was briefly discussed and tabled at this time.

N. NEW BUSINESS-none

0. ADJOURNMENT

Mr. Schroeder motioned to adjourn the meeting at 9:18 P.M. Mr. Adierstein seconded the

motion. All were in favor. Motion carried.

Respectfully submitted,

Lisa Pascuzzi

Clerk
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SUPERINTENDENT'S AGENDA ITEM BACKGROUND

ITEM: Wellness Pol icy 5400

ITEM SUBMITTED BY: Walter Willett, Ph.D., Superinlendenl

FOR BOE MEETING: January 9, 2018

ITEM SUMMARY:

Periodically a district must review and update its Wellness Policy. As the Tolland Board of
Education is dedicated to the health and wcllbeing of students and the promotion of efforts to this
end, the Superintendent has created a Wellness Advisory Council to review state and federal
guidance on wellness issues. The Advisory Council endeavors to engage parents, students, and
representatives from the school food authority, teachers of physical education, school health
professionals, school administrators and members of the public in the process.

Updates and additions to this policy include (but are not limited to):

•  Addition of a Triennial Review Process and report from the Superintendent

•  Links to relevant materials put into the document to improve the document as an on-line
resource.

More communication to the community with regard to the Wellness Policy and communication

with stakeholders including annual updates and triennial reviews

•  Past initiatives no longer in affect removed.

•  Categories in S&G reflecting "the board" now state "the superintendent" and "or designee" as
approprittte.

•  The USDA FNS Local Wellness Policy (LWP) comparison chart of 2004 vs. 2010 requirements
reviewed and implemented where appropriate.

•  The 2017 - 2018 Local School Wellness Policy (LSWP) Report by the Connecticut State Department
of Education (CSDE) Admin Review / Off-site Assessment Tool Responses was reviewed, and
sections of the TPS policy were improved to meet standards:

o Page I, "designation of school official in charge of compliance oversight", addressed in section
II

o Page 5. "provide a copy of most recent assessment" will happen with the active committee.
o Page 6, "how does public know about results of the most recent assessment" will be met ba.sed

on the process detailed in the new policy section "Informing and Updating Stakeholders"

•  Stakeholders defined as parents, students, school .staff and others in the community.

FINANCIAL SUMMARY:

N/A

BOARD ATTORNEY REVIEW:



A Wellness Policy is essential to operations, and supported by legal advisors.

ACTION DESIRED:

1. Motion to accept the changes and updates to Policy 5400.

SUPPORTING MATERIALS ATTACHED:

5400 Wellness Policy
(For Policy Committee meeting "2018-11-28 Supt.Policy.Item.Wellness Policy.rtf')



TOLLAND PUBLIC SCHOOLS

Tolland, Connecticut

BOARD POLICY REGARDING: Weilness Policy

Number: 5400

Student

Approved: 3/8/06

Revised: 6/28/07, 6/10/09. Revisions currently under review Fall 2018

POLICY REGARDING WELLNESS

It is the policy of the Tolland Board of Education to promote the health and well-being of
district students. In furtherance of this policy, the Board has created a Weilness Advisory
Council ("Advisory Council") to review any available state or federal guidance on weilness
issues and to assist in formulating recommendations for specific goals and guidelines aimed
at promoting lifelong weilness practices among district students. This Advisory Council
involves parents, students, representatives from the school food authority, teachers of
physical education, school health professionals, school administrators, the board of
education, and members of the public. The Advisory Council will be involved in the
development and implementation of the policy, the triennial assessment and periodic
updating of the policy.

1. GOALS AND GUIDELINES

The instructional staff as well as support staff and administrators are made aware of the
weilness policy concerning nutrition and physical activity. The Board, following
consultation with the Advisory Council, adopts the following goals and guidelines in order
to promote student weilness:

A. Nutrition Education and Promotion

• Age appropriate nutrition education is part of health/PE education classes.

•  Include nutrition and health posters, signage, or displays in the cafeteria food service
and dining areas and/or bulletin boards that are periodically updated and changed.

•  Offer information to families that encourages them to teach their children about health
and nutrition, and assists them in planning nutritious meals for their families.



Collaborate with community health agencies or organizations to promote school
weilness.

Schedule school meals at appropriate times in appropriate settings.

Parents are encouraged to send in healthy meals and snacks that comply with The
Dietary Guidelines for American and Choose Mv Plate.

k  Physical Activity and Other School-Based Activities

Provide information through school websites/newsletters promoting healthy eating,
healthy recipes and physical activity

Sponsor family weilness activities and/or family day activities that promote health and
weilness.

Offer staff weilness activities related to health and nutrition.

Adhere to mandated physical education requirements including time, frequency and
intensity.

Adhere to mandated requirements for recess, including amount of time and scheduling
of recess time.

The district requires students to meet their physical education requirements as set by
the board of education.

The Connecticut Physical Fitness Assessments are administered to students in required
PE classes (4-10).

Recess is outdoors and is prior to lunch whenever possible.

Offer after school activity programs and/or community/family programs that encourage
healthy habits.

Give students and the community after-school access to school activity facilities.

Developmentally and age appropriate physical activity is integrated throughout the
school day.



C. Nutritional Guidelines for School Food

Tolland Schools is committed to serving healthy meals to children, with plenty of fruits,
vegetables, whole grains, and fat-free and low-fat milk; that are moderate in sodium, low in
saturated fat, and have zero grams trans fat per serving (nutrition label or manufacturer's
specification); and to meeting the nutrition needs of school children within their calorie
requirements. The school meal programs aim to improve the diet and health of school
children, help mitigate childhood obesity, model healthy eating to support the development
of lifelong healthy eating patterns and support healthy choices while accommodating
cultural food preferences and special dietary needs.

All non-reimbursable food items and beverages (i.e., a la carte sales) sold on school premises
must meet the Connecticut Nutrition Standards and/or all applicable state statutes and
regulations. This requirement applies to the sale of food and beverages at all activities on
school grounds, whether sponsored by the school or an outside group. Food items that do
not meet Connecticut Nutrition Standards and/or beverages that do not meet the
requirements of applicable state statute may only be sold to students at the location of an
event that occurs after the school day or on the weekend, provided the sale is not from a
vending machine or a school store.

All schools within the District participate in USDA National School Lunch Program (NSLP).
Currently Birch Grove Primary School also participates the School Breakfast Program
(SBP).

School Meals:

•  Are accessible to all students.

• Are appealing and attractive to children.

•  Are served in clean and pleasant settings.

• Meet or exceed current nutrition requirements and meal patterns established by
local, state, and Federal statutes and regulations.

•  Include local and regional foods as part of the Farm-to-School Program.

•  Promote healthy food and beverage choices using a variety of techniques including
those available through Smarter Lunchrooms.

•  Are made attractive to students by appealing to their tastes and preferences.
Periodically food sampling and taste testing of healthy choices allows student input
for new menu items.



Other Key Points:

• Menus and school nutrition resources are available on the Toliand Public Schools

School Nutrition Webnatie

• Nutrition content of school meals and snacks will be available upon request for
items sold in the cafeteria.

•  Access to free drinking water via water fountains is available in or near the
cafeteria and throughout the schools.

•  All schools are compliant with Cornpetitive Foods Reuulaiion.

•  Food will not be used as a reward or as a punishment for student behaviors, unless
it is detailed in a student's individualized education plan (lEP).

• All schools will follow a no food in the classroom policy for birthdays,
celebrations, instruction, or rewards unless approved by Administration.

•  Information and applications for free and reduced meal benefits are made available
through the Superintendent's bulletin at the beginning of the school year as well as
throughout the year. Information and applications are available year round in each
school and the food service central office located in the Board of Education

building.

•  Hazard Analysis and Critical Control Points (HACCP) plans and guidelines are
implemented to prevent food illness in schools.

• All foods made available in the child nutrition program will comply with state and
local food safety and sanitation regulations.

• Access to the food service operations are limited to food service staff and
authorized personnel to assure the safety and security of the food supply.

•  Students are encouraged to start each day with a healthy breakfast.

• All school nutrition program directors, managers and staff will meet or exceed
hiring and annual continuing education/training requirements in the USDA
Professional Standards for Child Nutrition Professionals

•  The School Nutrition program strives to be self-supporting.

•  Student dietary needs are accommodated during field trips, after school activities,
and off-site events when a meal is scheduled.



D. Guidelines for the Marketing of Food on Campus

Food or beverage marketing on campus during school hours shall only be permitted of foods
and beverages that may be sold on the school campus during the school day and that comply
with competitive food standards. Food marketing includes oral, written or graphic
statements made for the purpose of promoting the sale of a food or beverage, product made
by the producer, manufacturer, seller or any other entity with a commercial interest in the
product. Food marketing includes but is not limited to the marketing of food or beverages
on the exterior of vending machines, through posters, menu boards, coolers, trash cans and
other food service equipment, as well as cups used for beverage dispensing.

II. MEASURING THE IMPLEMENTATION OF WELLNESS POLICY

A. Oversight of the Wellness Policy

Pursuant to this policy, the Superintendent designates the Wellness Advisory Council Chair
to be responsible for the implementation and oversight of the school district's wellness
program. The Wellness Advisory Council will be responsible for ensuring that the goals
and guidelines relating to nutrition promotion and education, physical activity, school-based
wellness activities and nutritional value of school-provided food and beverages are met, that
there is compliance with the wellness policy, and that all school policies and school-based
activities are consistent with the wellness policy. The council will conduct an annual review
of the policy and progress toward goals.

B. Triennial Assessment

At least every three years, the Superintendent will measure and make available to the public
an assessment on the implementation of the wellness policy. In this triennial assessment,
the Superintendent will indicate the extent to which schools are in compliance with the
wellness policy and how the wellness policy compares with model school wellness policies.
In addition, the triennial assessment will provide a description of the progress made in
attaining the goals of the wellness policy and will provide the basis for appropriate updates
or modification to the wellness policy.

C. Informing and Updating Stakeholders

In accordance with federal law and applicable regulations, the Superintendent will inform
and update stakeholders (including parents, students, school staff and others in the
community) about the content and implementation of its wellness policy as well as the results
of the triennial assessment. The results of the triennial assessment will be made available in

an accessible and easily understood manner. The Superintendent will make its wellness
policy and any updates to the policy available to the public on an annual basis. At this time,
the Superintendent will make stakeholders aware of their ability to participate in the
development, review, update and implementation of the policy.



D. Recordkeeping

The Superintendent or designee will retain records to document compliance with the local
school wellness policy requirements. The Superintendent or designee shall retain the
Wellness Policy, documentation demonstrating compliance with community involvement
requirements, documentation of the triennial assessment and documentation to demonstrate
compliance with public notification requirements.

Legal References:

Connecticut General Statutes:

§ 10-215f Certification that food meets nutrition standards.

§ IO-22I0 Lunch periods. Recess.
§ 10-221 p Boards to make available for purchase nutritious and low-fat foods.
§ 10-22 Iq Sale of beverages.

Public Act 16-37, An Act Concerning Connecticut's Farm to School Program

Federal Law:

42U.S.C.§175I

Richard B. Russell National School Lunch Act § 9(f)(1) and § 17(a), codified at 42
U.S.C, § 1758(f)(1), 42 U.S.C. § 1758b and 42 U.S.C. § 1766, as amended by Pub.
L. 1 1 1-296, § 204. Healthy, Hunger-Free Kids Act of 2010.

20 U.S.C. § 7118, as amended by Pub. L. 114-95, Every Student Succeeds Act.

1 C.F.R. § 210.10 Meal requirements for lunches and requirements for
afterschool snacks.

7 C.F.R. § 210.11 Competitive food service and standards.
7 C.F.R. § 210.31. Local school wellness policy.
7 C.F.R. § 220.8 Meal requirements for breakfasts.



MEETING MINUTES

TOLLAND TOWN COUNCIL

HICKS MEMORIAL MUNICIPAL CENTER

6^^ FLOOR COUNCIL ROOM

DECEMBER 11, 2018 - 7:00 PM

MEMBERS PRESENT: William Eccles, Chair; David Skoczulek, Vice-Chair; Brenda Falusi; John Reagan, Paul
Reynolds and Christine Vincent (arrived at 7:05p.m.)

MEMBERS ABSENT: Tammy Nuccio

OTHERS PRESENT: Steven Werbner, Town Manager; Lisa Hancock, Financial Director; Michael Wilkinson,
Director of Administrative Services; Scott Lappen, Public Works; Heidi Samokar, Director of Planning and
Development

1. CALL TO ORDER: William Eccles called the meeting to order at 7:00 p.m.

2. PLEDGE OF ALLEGIANCE: Recited.

3. MOMENT OF SILENCE: Observed.

4. PROCLAMATIONS/PRESENTATIONS - None.

5. PUBLIC PETITIONS, COMMUNICATIONS, AND PUBLIC PARTICIPATION (on any subject within
theJurisdiction of the Town Council) (2 minute limit): None.

6. PUBLIC HEARING ITEMS

6.1 Consideration of a resolution to authorize the Town Manager to accept Josephine Way and associated
drainage infrastructure.

Steve Werbner commented that the Planning and Zoning Commission granted conditional approval for a 14-lot
subdivision and new road off of Old Kent Road South in 2008. At the last meeting, Council members adopted the
open space. This will take care of the roads. It has been common practice for the Town to accept the responsibility
for the road and associated drainage systems in residential subdivisions since the Town adopted subdivision
regulations in 1962. At the previous Council meeting, there was discussion about relocating a utility pole on Kent
Road South near the intersection of Josephine Way. It has been determined that the pole is outside of the limits of
this particular road acceptance, but there is a different pole that will need to be moved. The Developer has sent a
letter accepting all responsibility for getting that done. The utilities have been notified, and they will work on
coordinating when the pole can be reset.

David Skoczulek moved to open the public hearing; Seconded by Paul Reynolds. All in favor. None
opposed.

No public comment.

David Skoczulek moved to close the public hearing; Seconded by Brenda Falusi. All in favor. None
opposed.

David Skoczulek motioned to accept the following resolution:
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WHEREAS, the Tolland Planning and Zoning Commission granted a conditional approval in 2008 and a
final approval on October 22,2018 for the Kent South Subdivision, located off of Old Kent Road South;
and,

WHEREAS, such approved plan entailed deeding a new road, named Josephine Way, and associated
infrastructure to the Town ofTolland;

AND FURTHER, said parcel is offered for no consideration;

BE IT RESOLVED that the Town Council authorizes the Town Manager, Town Attorney and their
designees to finalize the acquisition of Josephine Way.

Seconded by Brenda Falusi. All in favor. None opposed. Christine Vincent abstained.

7a. REPORTS OF BOARDS AND COMMITTEES RESPONSIBLE TO THE COUNCIL

7b. REPORTS OF TOWN COUNCIL LIAISONS: Brenda Falusi, PZC: There were two public hearings: 1.)
the self storage facility, which passed; 2.) the major home occupancy on Dockerel Road, which was continued.
There were a number of residents that came in to offer commentary. Public Safety needs to go and look at the site
before any other action can be taken. The public hearing was continued until February. Colleen Yudichak, BOE:
They will have a budget workshop on December 19* at 7 p.m. in the Tolland Library. She asked if the audit has
been completed on the town side. Mr. Werbner said no. Tomorrow night they will talk about the capital budget
and the new 1% ordinance.

8. NEW BUSINESS (ACTION/DISCUSSION ITEMS)

8.1 Consideration of a resolution of depositing available balances received from the State of Connecticut
for municipal revenue sharing in excess of budgeted funds in the amount of $298,675 into the Capital
Non-recurring expenditures fund for future payments as identified in the Capital Improvements Plan.

Mr. Werbner read his item summary: Due to the uncertainty of State Revenue sources during our budget process
funds were not budgeted beyond the initial information that we had received regarding State funding.

The Town recently received $322,977 for the Municipal Stabilization Grant and $24,569 for the (PILOT) Payment
in Lieu of Taxes for State Property. In ourFY 17-18 budget process we only budgeted $48,871 for the Municipal
Stabilization Grant and zero for the PILOT. We have not received a PILOT payment since FY 14-15. The net result
is that the Town has received $298,675 in excess funds other.

Within the next budget year the Town will begin to absorb the cost of our share of the Vemon Treatment Plant
upgrade as well as other demands for Capital Improvements. It is his recommendation that they allocate these
additional funds to our Capital Non-recurring fund account to be used over a three year period to phase in the cost
that may need to be absorbed by the General Fund for the future Capital Improvements, particularly the Vemon
Sewer Treatment Plant, or as determined during the Capital Improvement budget process.

This action would not appropriate the use of the funds at this time, but would set them aside until appropriated
through the normal budgetary process for the Capital Improvements plan.

David Skoczulek motioned to accept the following resolution:
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BE IT RESOLVED by the Tolland Town Council that it hereby approves the deposit of excess State Grant
funds totaling $298,675 to the Capital Non-recurring fund for future use within the Capital Improvements
Plan funding.

Seconded by Brenda Falusi. All in favor. None opposed.

8.2 Consideration of a resolution to approve a bid waiver for the purchase of Fuel Oil from Dime Oil for
the period of July 1, 2019 - June 30,2020.

Mr. Werbner said the Town, along with the BOE, has purchased their fuel through the Capitol Region Purchasing
Council, and the current contract with Dime Oil expires June 30,2019.

The Purchasing Council normally goes out to bid for fuel oil (and diesel) in March, which requires that we
approximate the prices for budget purposes. Currently, we are paying $2.11 for all fuel oil. It is assumed that the
cost of fuel oil may go up between now and the lock in month of March. Based on that assumption we would
conservatively have to budget approximately $2.25 to $2.35 per gallon for each product for the FY2020.

The per gallon rate for fuel oil changes every 15 minutes based on market rates and we have been advised by Dime
Oil that current rates as of November 28*^, which may be changed as of today, are in the range of $2.09. The price in
early October was $2.55. Dime Oil has offered the option to the Town and Board of Education of locking in at the
current market rate at this time for the period of July 1,2019 -June 30, 2020 for fuel oil. Should we be able to lock
into the rate for fuel oil at the current level this would produce a possible "savings" of about $20,000 for the Town
and Board of Education combined in what we would otherwise have included in our budgets (if we locked in $2.35
in March).

He requests that the requirements for bidding fuel oil is hereby waived in accordance with Town Policy A-126
11D(7) and the Tolland Town Council authorizes Steven R. Werbner to execute an agreement with Dime Oil for
the purchase of fuel oil for the period of July 1,2019- June 30,2020.

David Skoczulek motioned to accept the following resolution:

WHEREAS, the Town of Tolland has in the past purchased gasoline, diesel and fuel oil in conjimction
with the Board of Education through the Capitol Region Purchasing Council and the current contract that
Tolland has with Dime Oil for the purchase of fuel oil expires June 30, 2019; and

WHEREAS, the Purchasing Council normally goes out to bid for fuel oil in March which requires that we
approximate the prices for budget purposes; and

WHEREAS, Dime Oil has offered the option to the Town and Board of Education of locking in
at the current market rate at this time for the period of July 1,2019 - June 30, 2020 for fuel oil; and

NOW THEREFORE BE IT RESOLVED, that the requirements for bidding fuel oil is hereby waived in
accordance with Town Policy A-126 11D(7) and the Tolland Town Council hereby authorizes Steven R.
Werbner to execute an agreement with Dime Oil for the purchase of fuel oil for the period of July 1, 2019 -
June 30, 2020.

Seconded by Brenda Falusi. All in favor. None opposed.

8.3 Consideration of a resolution to amend the Social Media Policy originally adopted on January 10,
2012.
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Mr. Werbner said we currently have a Computer Policy and a Social Media Policy which outline the procedures of
using Town websites and Town Social Networks. They also cover the Towns intent on using Social Media as a
means of communication between the Town and its residents.

Town staff attended a CCM presentation on Social Media Policy, and the Town conducted a Social Media Audit.
At the conclusion of the audit it was determined:

•  All Town Social Networks should have common branding so that residents understand they are on a
Town site;

•  All logins and passwords for Town Social Networks should be shared with the Town IT Department;

•  In the event of an emergency only one Town department should send out pertinent information via
Social Media (Facebook, Twitter) while other Town departments may retweet or share the information.

The recommendation is to amend the Social Media Policy with the following additions under Section B - Use of
Town Sponsored/Created Social Media Sites:

•  All Town-sponsored/created social media sites shall be branded with the newest version of the Town
Seal in the area designated by the Town Manager.

•  User names and passwords of all Town-sponsored/created social media sites shall be shared with the
Town IT Department within a week of the creation of the site or within a week of updating an existing
site.

•  In the event of any declared emergency only one Town department (to be designated by the Town
Manager) shall send out pertinent information via social media while other Town departments may
retweet or share the information.

Ms. Falusi recommended that they consider having the IT Manager as another administrator to all of the Facebook
accounts. She explained that there are times that it is easy to overcome one administrator. Should something
happen, the second administrator can jump in.

David Skoczulek motioned to accept the following resolution:

BE IT RESOLVED by the Tolland Town Council that it hereby approves the amendment to the attached
Social Media Policy originally adopted on January 10, 2012 with the following additions under Section B -
Use of Town Sponsored/Created Social Media Sites:

o All Town-sponsored/created social media sites shall be branded with the newest version of the
Town Seal in the area designated by the Town Manager.

o User names and passwords of all Town-sponsored/created social media sites shall be shared with
the Town IT Department within a week of the creation of the site or within a week of updating an
existing site.

o  In the event of any declared emergency only one Town department (to be designated by the Town

Manager) shall send out pertinent information via social media while other Town departments may
retweet or share the information.

Seconded by Christine Vincent. All in favor. None opposed.

8.4 Appointments to vacancies on various municipal boards/commissions: None.

David Skoczulek moved to appoint the following to the Ethics Commission:

David Frates of 199 Kozley Road for the term of 12/31/2018 - 12/31/2021; and
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Robert Tyndall of 15 Forest Lane for the term of 12/31/2017 - 12/31/2020.

Both appointments will take effect on 12/31/2018.

Seconded by Brenda Falusi. All in favor. None opposed.

9. OLD BUSINESS (ACTION/DISCUSSION ITEMS) - None.

10. REPORT OF THE TOWN MANAGER (A WRITTEN REPORT SHALL BE PROVIDED THE 1^
MEETING OF THE MONTH ONLY): Mr. Werbner provided the Council members with the capital
budget prior to the meeting. He referred the Council members to page 4 of his memo, where it spoke about
the foundation problem at Birch Grove. Through core samples, reactive pyrrhotite has been confirmed within
the foundation of the school. Fourteen core samples were taken on November 21, 2018 and preliminary
results show oxidation occurring within the walls of the entire school, more rapidly than thought. There is
evidence of cracking and debonding of rebar. Engineers have indicated there is no structural concern at this
time, but within an approximate five-year timefVame, corrections to the school need to be made. In the
interim, all major Capital Improvement Projects proposed for the building will be put on hold including the
roof replacement. For planning purposes, he has programmed $100,000 in Year Three for preliminary
architectural estimates for the repair/replacement of the school. In November of 2022, he recommends a
referendum to consider a bond issue of approximately $40 million for the demolition and construction of a
new elementary school. For our debt plan, they will use the assumption that $20 million will be spent in Year
Five and $20 million in Year Six of the plan. These are preliminary numbers, and they should assume no state
reimbursement. Hopefully over time the costs will be reduced, or there may be other alternatives that are
identified in regards to the configuration of schools. He strongly suggested that over the next year, or as soon
as possible, a joint committee of the Town Council, BOE and maybe some residents be formed to start
reviewing this matter and preparing options for discussion with the full Board and the public. Lastly, he also
suggested that there be discussions immediately with our legislative delegation regarding the possibility of
amending the State school reimbursement regulations to allow for this type of work to be covered for full
reimbursement at our standard rate of 47% of construction cost.

Mr. Eccles asked Mr. Werbner to contact the legislative body to get them involved. Mr. Werbner said he would do
that. Mr. Eccles also agreed that a sub-committee should be formed and suggested 3 Council members, 3 BOE
members and 3 residents. This can be discussed further, if someone else has other suggestions. He asked that the
BOE discuss this at their meeting tomorrow night.

11. ADOPTION OF MINUTES

11.1 November 27, 2018 Regular Meeting Minutes: David Skoczulek moved to adopt the minutes;
Seconded by Brenda Falusi. All in favor. None opposed. Paul Reynolds abstained.

12. CORRESPONDENCE TO COUNCIL: None.

13. CHAIRMAN'S REPORT: None.

14. COMMUNICATIONS AND PETITIONS FROM COUNCILPERSONS

Brenda Falusi said she was happy to see the Tolland Community Newsletter, and commented that she has received
a lot of positive feedback about it. She hopes it increases attendance for the Recreation Department. She
mentioned that she already has companies and organizations pledging to join in the town's Eagle Freeze. Mr.
Eccles volunteered to partake on behalf of the Council. Ms. Falusi challenged the BOE to have a member join in
the fun. The event is February 24"^ @ 1 p.m. You must be 8 years or older and have a minimum donation collected
of $25.00 to jump in the water.
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Ms. Falusi asked if at some point they can review their goals since they've been in place for a year. Mr. Eccles said
that can be put on the next agenda (January).

John Reagan advised that the referendum for the upgrade to the treatment plant in the Town of Vemon has been
scheduled for January 15, 2019. If it fails, they will try again in February. If the February referendum fails, they
will be at risk of losing their state grant money. So, their costs will go up, meaning Tolland's costs will go up.
Tolland is responsible for 5.62% of the upgrade. Since it does affect the town, they should be keeping an eye on it.

15. PUBLIC LISTED PARTICIPATION (on any subject within the jurisdiction ofthe Town Council)
(3 minute limit): None.

16. ADJOURNMENT: David Skoczulek moved to adjoum the meeting; Seconded by Christine Vincent at
7:33 p.m. All were in favor.

William N. Eccles

Town Council Chair

Michelle A. Finnegan
Town Council Clerk


