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TOLLAND BOARD OF EDUCATION 
ZOOM Meeting 

 
REGULAR MEETING – July 22, 2020           
 
Members Present:  Christina Plourd, Vice Chair; Tony Holt, Secretary; Renie Besaw, Kate Howard-
Bender, Jacob Marie, Karen Moran, Dana Philbin  
Members Absent: Ashley Lundgren, Christine Griffin 
Administrators Present:  Dr. Walter Willett, Superintendent of Schools 
 
A. CALL TO ORDER, PLEDGE OF ALLEGIANCE 

Ms. Plourd called the meeting to order at 7:35 p.m.  The Pledge of Allegiance was recited. 
 

B. APPROVAL OF THE AGENDA – no changes 
 
C. APPROVAL OF MINUTES  

• June 23, 2020 – Special Meeting 
o Ms. Moran motioned to approve the minutes of the June 23, 2020 special 

meeting.  Mr. Marie seconded the motion.  Changes:  none.  A roll call vote was 
taken.  Motion passed unanimously. 

• June 24, 2020 – Special Meeting 
o Mr. Marie motioned to approve the minutes of the June 24, 2020 special 

meeting.  Mr. Holt seconded the motion.  Changes:  none.  A roll call vote was 
taken.  Motion passed unanimously. 

• July 8, 2020 
o Mr. Marie motioned to approve the minutes of the June 8, 2020 meeting.  Mr. 

Holt seconded the motion.  Changes:  none.  A roll call vote was taken.  Motion 
passed unanimously.  

   
D. PUBLIC PARTICIPATION  

Kate Vallo, 80 Tolland Green, commented that Tolland like other communities has struggled to 
find its feet during this pandemic.  Dr. Willett has managed to stay grounded, move the district 
forward, and remain accessible to the community all while demonstrating strong leadership.  
From his efforts to keep the schools' technology up to date while also managing 
communications behind the scenes to his responsiveness to Board members and community 
members alike to his compassion and action, Dr. Willett not only seems to be able to do it all, he 
does his job well.  Dr. Willett is highly regarded, respected, and valued by Ms. Vallo, her friends, 
and neighbors.  They thank him for his unwavering commitment to the community.  He leads 
while facing so many challenges such as crumbling foundations, unexpected closures, and 
looking forward to an unprecedented way of providing education in the fall.  He does it by 
making room for all perspectives, truly listening, and being respectful and kind.  Dr. Willett's 
support of the community is deeply appreciated and she hopes the Board responds in kind to 
him – not only supporting him but following his lead.  To the Board, Ms. Vallo commented that 
these are trying times and their volunteer efforts are truly appreciated.  Ms. Vallo believes she is 
not alone in looking to the Board to provide the same leadership that the Superintendent 
provides.  She hopes the Board will prioritize working with the Superintendent and each other in 
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a positive and constructive way to lead the community forward through these next challenging 
steps.  

 
Michelle Harrold, 256 Mountain Spring Road, echoed what Ms. Vallo said.  Ms. Harrold knows 
the Board is in the review process and she knows how hard the Superintendent works.  She was 
on the site for returning to school and cannot believe how informative it is.  She knows Dr. 
Willett does it all himself on top of all of his other duties and she appreciates the efforts.  Ms. 
Harrold knows others do as well and she hopes the review goes well and that all he does and 
leading with compassion comes through in his review.    
 
Colleen Yudichak, 12 Blueberry Hill, commented that the Board is doing a terrific job in a tough 
time.  Dr. Willett has worked tirelessly for the goodness of the students and staff while in the 
midst of building a new school and working through a pandemic trying to figure out how to 
reopen the schools safely.  Since the new Board has taken over three new committees have 
been formed which means an additional amount of work for Dr. Willett who still serves as the 
curriculum director.  She thanked Dr. Willett and commented that she hopes the Board 
appreciates him as much as many people in the community do.  Ms. Yudichak inquired about 
what the district is doing for the high risk students and what the model looks like.  She has a 
very high risk child and is on the fence right now.  How will special education students be able to 
be integrated into the classrooms?   She is concerned about this. 
 
Bethany Lescoee, 26 Deer Meadow, commended Dr. Willett for his diligent unwavering 
dedication to Tolland Public Schools.  While she has not followed the Board diligently, she has 
offered her support to Tolland schools in other ways.  She has not faltered on the dedication 
that has been shown by Dr. Willett.  He has done an exemplary job of leading Tolland Public 
Schools and hopes the Board's review shows the respect he has shown the children.   

 
E. CORRESPONDENCE - none 
   
F. POINTS OF INFORMATION  

• Ms. Plourd thanked everyone who spoke and expressed thanks to Dr. Willett.  He has 
done a great job through this and she believes it will be reflected in the review process.  
In regard to Ms. Yudichak's question, she believes it will be addressed in the plan that 
Dr. Willett will present this evening.  If there are additional concerns, Ms. Plourd invited 
Ms. Yudichak to schedule a one-on-one with her or an appointment with Dr. Willett to 
have her concerns addressed.   

• Dr. Willett commented that he is humbled by everyone's kindness and deeply 
appreciates the comments that were made.   

• Dr. Willett responded to Ms. Yudichak.  Districts across the state are in the process of 
determining the answer to that question.  Some information is available in the 
document that will be presented this evening and more will be available as the state 
provides additional guidance over the next few weeks.  The teachers and staff are very 
focused on making sure students in any elevated category of risk are going to be well 
taken care of and attention will be given to them.  If CT were to go into a closure 
condition, it may be that students in certain populations would still be in school.  
Students with exceptionalities may need the one-to-one support or in-person support in 
a way other students may not.  More information will be available in coming weeks and 
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the district takes this responsibility seriously.  They will ensure what the district does is 
in the best interest of the students and falls in the guidelines and directives of the state.   

• Ms. Moran noted a point of procedure.  She asked how the Board will deal with people 
wanting to get back into the meeting after the Executive Session.   

o A brief discussion took place.   
o Dr. Willett suggested moving the Executive Session to the end of the agenda so 

there isn't anything else to cover after that item. 
o Ms. Moran motioned to move item K to item O under New Business.  Mr. Holt 

seconded the motion.  Discussion:   Ms. Howard-Bender commented that she 
was unsure if this was the best idea.  People probably want to know if there is 
something that happens after Executive Session when the Board returns to 
public session.   

o Dr. Willett commented that an all school blast could be sent when they exit 
Executive Session alerting that people could log back in.   

o A vote was taken on the motion on the table: 
 Aye Nay Abstain 
Plourd x   
Holt  x  
Besaw x   
Howard-Bender  x  
Marie x   
Moran  x  
Philbin  x  
Motion failed. 

o Ms. Philbin motioned to have Dr. Willett send communication that they are out 
of Executive Session. 

o Ms. Plourd recommended having people wait in the waiting room and then they 
can be admitted after Executive Session or an additional communication could 
be sent.   

o Dr. Willett suggested that when they go into Executive Session they can have 
people go into the waiting room and then readmit them when the Board returns 
to public session.   

• Mr. Holt thanked everyone who has sent e-mails.  A plethora of things are going on that 
cover a wide range of topics.  There has been some good and informative e-mail traffic 
and he appreciates this.   

• Ms. Moran suggested that when Ms. Plourd says things about people talking to her (Ms. 
Plourd) one-on-one about something that involves school operations, especially 
regarding reopening for students in specific populations, Ms. Moran feels that 
communication should happen between Dr. Willett and his staff and not one-on-one 
between a Board member and a resident.  Ms. Moran does not feel it is appropriate for 
Ms. Plourd to propose this.  Ms. Plourd thanked her for the feedback.  Ms. Plourd 
responded that she wants the public to know that her door is always open and they are 
welcome to call her any time about anything.   
 

G. STUDENT REPRESENTATIVES' REPORT – Alexandra Costa & Simar Grewal 
• AP scores came out on July 15, 2020.  Students did a really good job. 
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• The Representatives had an orientation meeting with Dr. Willett and Mr. Holt last week 
and are excited to continue the year as Representatives.   

 
H. SUPERINTENDENT'S REPORT 

H.1 Continuity of Learning Plan (no enclosure) 
Dr. Willett explained that this Plan is due to the state by Friday, July 24, 2020. 
The state put out a document which laid out guidelines.  The plans will not be accepted 
or rejected.  The purpose is to get school systems in alignment as well as thinking and 
setting up a process for how they will handle schooling in the fall. 
 
The state laid out clear directives to superintendents stating that the school districts are 
expected to provide 177 days of instruction.  This must be offered in person 5 days a 
week for all students.  Districts must also provide an online learning program for 
parents/guardians who wish to have their children participate in online schooling.  The 
online learning should emphasize a synchronous model and districts should put a good 
deal of thought into evolving the offerings that were provided in March/April/May/June.  
Thus, there is a higher expectation of online learning which has been communicated to 
districts.  The state has put out a number of resources which can be found on the 
Tolland Reopening Committee site.   
 
Dr. Willett explained that this evening he will review the draft release of the Tolland 
Continuity of Learning Plan.  After the meeting, he will make some clean up 
modifications and post the draft on the Superintendent's area of the Board's website.  
Dr. Willett noted that the document is going to be revised and finalized over the next 
two days.  What is being presented this evening will ultimately be updated and sent to 
the state on Friday.  Tonight's document is offered to provide the Board with the most 
recent draft.  If something changes from the state over the next 24-48 hours the 
document will be updated accordingly.  The state submission document will be provided 
to the community on July 24, 2020.  Once completed, Dr. Willett expects there will be 
further guidance and directives from the state and the document will be updated 
through to the end of August. 
 
Dr. Willett shared and reviewed the document.  He complimented the staff of the 
Tolland Public Schools, TRAC, and community members for all of their work and input.  
 
Some of the highlighted items included: 

• Overview 
• Calendar drafts (three prototypes)   
• Core Priorities 
• State of Connecticut Guidelines and Expectations 
• Expectations of Students & Adults  
• School supplied PPE (reusable and washable) 

o examples were reviewed of PPE and barriers 
• Pandemic Response Conditions & Plans  

o In Person (IP) 
o Partial In Person (PIP) 
o Out of School Online Learning (OSOL) 
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• Transportation Overview 
• Ventilation, Temperature, and Facilities 
• Educational alternatives for students and families 
• Nursing and Medical Considerations 
• COVID Communications & Community Partnership 
• Schools' Operations Plans 
• Special Education and Services 
• Appendices (includes research and citations) 

 
Mr. Marie inquired about at-home temperature checks for students and how it would 
be enforced.  Dr. Willett explained that regular and consistent outreach will be done to 
remind families.  They are relying on the parents/guardians to do this and Dr. Willett has 
faith that it will be done.   
 
Ms. Howard-Bender inquired about the cleaning of busses and bus monitors.  Will more 
monitors be hired?  Dr. Willett responded that right now Tolland Public Schools are not 
planning on hiring bus monitors.  If students are wearing the mitigating PPE they should 
not be in a situation that would require monitors.  If they were to hire monitors, the 
cost could potentially be what is listed in the document.  They may consider other ways 
to manage this but between First Student's efforts, the low pandemic condition in the 
State of Connecticut, and PPE there is a low risk of transmission.  Dr. Willett added that 
after the first pass, statistics show ridership will be down to 50% which will also have a 
mitigating effect.   
 
Ms. Howard-Bender commented that First Student is taking the charge with the 
cleaning fluid.  How toxic is this to the students?  Dr. Willett responded that he is being 
told that there is no history of any allergic reactions and information on it indicates that 
it is similar to Vitamin C in terms of how people react to it.  Further, data is favorable in 
terms of its function and safety.   
 
Ms. Howard-Bender inquired if all of the buses have cameras.  Dr. Willett responded he 
believes the new buses have cameras. 
  
Ms. Howard-Bender asked about the ventilation systems in the school buildings in 
regard to having them inspected and being up to code.  She is concerned about the 
systems being as up to par as they should be to fight the virus and asked where they are 
at with that.  Dr. Willett explained that no one is more fastidious than the Facilities 
Director about ensuring everything is updated.  Dr. Willett is confident that the systems 
are updated, checked regularly, and well taken care of.  They are new systems and the 
district is in a good place in respect to this.   
 
Ms. Howard-Bender inquired about online training for teachers.  Are there already 
dedicated teachers for this?  Where is the district in planning for this?  Dr. Willett 
explained that based on the parent/guardian surveys there are about 270 students who 
may start school online and about 1,000 students who are on the fence.  This is why 
they need to take an approach of having a situation where a teacher may have 16 
students in person and another 10 online.  The latter click the link to join the class and 
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the teacher has them on the screen.  This model keeps the district in a situation that is 
manageable considering parent/guardian options.  The teachers will have to make some 
adjustments but he is confident that they can do this with proper support.  Dr. Willett 
noted that he is still working with bargaining units on this. 
 
Ms. Howard-Bender asked about individual technology for students.  It is in the 
students' and teachers' best interest if everyone has the same technology.  Is this on the 
docket?  She explained that the entire district does not need to have the same 
technology but entire grades need to have the same technology.  Dr. Willett responded 
that 800 Chromebooks are deployed to students and another 200 are with staff.  They 
are in the process of acquiring another 184-215 Chromebooks depending on the prices.  
The survey results indicated that a high percentage of families believe they have the 
technology and Wi-Fi necessary to do this.  He is working to have equipment available 
for families who are not in this situation.  The district may need to make expenditures to 
move to one-to-one depending on the conditions.  Dr. Willett is confident that right now 
they are in the position to take the actions necessary to be able to serve the students 
and are making the adjustments to expand but they will watch the situation carefully.  
Ms. Howard-Bender commented that this is worrisome to her.    
 
Mr. Holt inquired about classroom specific technology.  He asked how far the district is 
in doing the assessment in regard to the computers, Bluetooth for the teachers and 
other items and what the turnaround time would be to fully implement this.  Dr. Willett 
explained that they are in a good position to respond and have already made some 
commitments.  The Board committed the CARES funds to purchasing additional 
Chromebooks and other items.  One challenge is that there are only so many companies 
producing Chromebooks.  There is a 4-8 week wait to get the Chromebooks.  He is 
confident they will be able to respond to the needs based on the data received about 
the needs of the community.  They will not be in a perfect one-to-one situation but 
based on the surveys they will be able to take action to manage things when the year 
begins unless something dramatic occurs.   
 
Mr. Holt noted that Dr. Willett said that it is unlikely they will rent the cafeteria or 
auditorium to other organizations this year.  He asked about organizations such as 
RAGE.  Dr. Willett responded that anything district-affiliated may use the space.  Others 
will be evaluated on a case by case basis.  In regard specifically to RAGE, this is a quasi-
school organization within the school building.  The vast majority of participants are 
Tolland students and RAGE would become another cohort.  As long as they are in a 
particular pandemic response condition they should be able to allow this cohort to meet 
understanding that if a student or adult in the program became ill the Eastern Highland 
Health District (EHHD) would be interested in learning more about the person and 
his/her interactions.  RAGE could thus be put into a fourteen day out status.    
 
Ms. Philbin asked Dr. Willett to note where this document can be found and where 
questions can be submitted.  Dr. Willett responded that it will be on the district site, 
Superintendent's Page, a number of bulletins reference the document and there is a link 
from TRAC.  The bulletin dated July 15, 2020 contains links to the TRAC as well as other 
resources.  Further, the TRAC site is also listed on the Superintendent page and has a 
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number of information resources.  Additionally, under meeting information notes are 
posted. 
 
Ms. Philbin commented on technology.  Many people utilize their own technology.  That 
can and will create opportunities where students may not be able to complete 
assignments online.  She is concerned about the delay about the Chromebooks and that 
on a slide it noted that another 1,300 Chromebooks would potentially cost $338,000.  Is 
this top of mind and being discussed?  Further, some people may have responded that 
they have the technology not realizing that they do not have the technology that is 
secure from things on the web.  Dr. Willett commented that the Board has taken some 
important and crucial steps along the way.  In its wisdom it has set aside money in the 
educational reserve fund (ERF) and one of the things the fund can be used for is 
technology.  This fund's balance will be upwards of $600K-$700K so there is money if 
the Board wants to activate a course of action.  Further, 40% of the end-of-year funds 
were placed in a COVID relief fund which if not used would roll into the ERF.  The Board 
has done an excellent job in preparing for the turbulence COVID has brought.  One thing 
they cannot do is hire a lot of personnel.  They cannot hire people only to lay them off at 
the beginning of the following year.  By giving people opportunities to expand work 
hours, some populations may be interested in doing this and this can address needs 
without hiring staff that cannot be sustained beyond the current school year.  Students 
will receive an excellent education and be supported. 
 
Ms. Philbin inquired about the Birch Grove portables.  Due to the size of the hallways 
and classrooms it does not seem it would be a realistic expectation to have one way 
passage etc.  What will the classroom size look like in the portables when it comes to 
the safety and social distancing perspectives?  Dr. Willett explained that the portable 
classrooms have the characteristics of a traditional school building but square footage is 
going to be less in any portable structure.  The state is relying on there being very low 
transmission rates and would not be mandating what they are if the statistics showed a 
high risk.  Additionally, there will be masks, face shields, Plexiglas, constantly running 
ventilation systems, and extensive sanitizing and cleaning.  With all of this mitigation 
and low instances of COVID in our county,  it is seen as a relatively safe environment for 
students but there is no situation where there is no risk.  There is always some risk but 
the state believes the social/emotional damage and family stress is a greater risk.  The 
classrooms will be set up so students are not moving around a lot and students will 
move through the school on schedules.  The building structures cannot be changed and 
they will work with what they have.   
 
Ms. Philbin asked if they will reduce the sizes of the classes.  Dr. Willett responded that 
based on survey responses bus transport will be down 50%.  Parents/guardians in the 
state are given the choice to do the online option.  Currently 270 are starting that way 
and 1,000 are on the fence.  The attendance and truancy requirements have been 
adjusted with regard to students being physically in school.  This is because most 
schools cannot be "all in" and do 6' distancing – it is not a reality.  Dr. Willett explained 
that another idea discussed was the use of tents but having tents without teachers will 
not work and there are only so many ways to divide a population.  If some students are 
online that is reducing the number physically in classrooms.  Further, the district will 
help with community groups such as families in neighborhoods who want to have 
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students participate together while attending school online.  These students may move 
from house to house on a regular basis with a locally organized cohort.  Students who 
attend in person may be those who do not have any other options.  Tolland will be very 
supportive and if families are willing to sign a release the district will share information 
with others in their geographic area of town.  This would further reduce the class size as 
well.  Other than this, the state has not provided any other way of having a lower class 
size option at this time unless the state changes the response condition.   
 
Ms. Philbin commented that Dr. Willett spoke a lot about the safety of students and 
staff and that it is paramount.  Everything he has addressed has had this at the top of 
mind and she is appreciative of this and the document.  
 
Simar Grewal asked if the students' GPA will be counted on their transcripts if students 
are doing online learning.  Dr. Willett responded that the goal is to have the GPA 
function as it would in a typical school year regardless of the pandemic condition.   
 
Ms. Moran inquired about the energy portion, the Honeywell contract, and how the 
latter will be effected.  She assumes that the year to year comparisons would be voided 
or negotiated due to extenuating circumstances.  Dr. Willett explained that Tolland has 
done an excellent job of setting up funds such as the UISF.  The fund may be used to 
mitigate some of the expenses this year that will be incurred when they are unable to 
follow some of the set points they normally would adhere to. 
 
Ms. Moran clarified that the cameras in the classrooms will be used to teach students 
participating online.  Dr. Willett confirmed that every teacher will be issued a camera, 
microphone, and up to 20' cable as well as Bluetooth that will work under the PPE.  
Teachers are talented and will be up to speed, and likely will be able to function with a 
high level of effectiveness out of the gate.    
 
Ms. Moran asked if signage and arrows will incur additional costs.  Dr. Willett responded 
that he does not believe this cost will break the bank.  There will be a lot of signage, 
prompts, and cues in addition to reinforcement in the classrooms.   
 
Ms. Moran expressed concern about having Chromebooks available.  Those who 
participated in the instructional rounds were impressed and understood the importance 
of technology as an educational tool and that comes into play especially now.  She is 
concerned about students having the same technology in regard to consistency for the 
teachers and student learning. 
 
Ms. Besaw noted that she is on the TRAC and appreciates Dr. Willett's review of the 
presentation.  She has had the opportunity to ask questions and does not have any this 
evening. 
 
Mr. Marie asked if since there will be health procedures in place, will the district or staff 
need any certifications?  Dr. Willett noted that they will need extra training but they are 
likely set with any of the necessary certifications.  Staff members have many and varying 
certifications.  There may not be fixed roles this year.   
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Mr. Marie asked if the plan is to screen the students daily for the symptoms of illness.  
Dr. Willett explained that parents/guardians will be the first level.  Temperature checks 
and COVID testing will not be done in the schools.  Staff will keep an eye out for 
students who may not feel well and it is expected that more students will be sent to the 
nurses this year and parents will be called.  Higher absenteeism is expected.  It is literally 
about protecting each other.   
 
Ms. Howard-Bender commented that there is no such thing as a fixed role this year.  It is 
all an unknown and a lot is being put on staff, students, and parents.  She wants to draw 
attention to this on an emotional standpoint and on a procedural how school is done 
standpoint.  How are they allaying fears and concerns of students and staff that have 
COVID-like symptoms regularly, health concerns, and mental health concerns?  Dr. 
Willett responded that this year has to be centered around love and listening.  They 
need to love each other enough to make sacrifices.  There is a lot of fear, pain, and 
frustration.  They need to hear what people are feeling and make whatever adjustments 
they can to ensure education is maximized and that everyone gets what is needed.  The 
state sets the conditions under which they need to adhere.  Everyone really is "all in it 
together".  They will need to love, listen, and respond.  
 
Ms. Howard-Bender asked about the PIP plan and if teachers and support staff would go 
in every day with students taking turns.  Dr. Willett explained that the objective is to 
minimize the classroom numbers.  Teachers would be in the classrooms every day 
except Wednesday which will be used for cleaning. 
 
Ms. Howard-Bender asked about substitute teachers and if they will be cohorted.  Dr. 
Willett explained that buildings have permanent subs now.  This will be expanded and 
they will look to adhere to this. 
 
Ms. Howard-Bender inquired if another survey will be sent to parents/guardians.  Dr. 
Willett explained that a registration process will be set up but a parent/guardian can opt 
in/out at any time.  The district will request a week notice.   
 
Ms. Plourd requested that a link to the document, perhaps a banner atop each school's 
page, be added.  In regard to the Chromebooks, she posed the idea of discussing this at 
the Curriculum Committee meeting in August.  Further, Ms. Plourd would like to see 
nurses have medical grade PPE.    
 

Mr. Marie motioned to extend the meeting past 10:00 p.m.   
Mr. Holt seconded the motion. 
A roll call vote was taken.  Motion passed unanimously.  

 
H.2 HS Assistant Principal Update (no enclosure) 

Dr. Willett provided an update.   
Right now CIAC will likely not have sports at the level where they typically are over the 
course of the year.  The position of Assistant Principal is open at THS.  The Athletic 
Supervisor, an award winning administrator, is in a position where because they do not 
know what the CIAC will do, Dr. Willett is seeking to move him into the role of Assistant 
Principal on an interim basis for the 2020/21 academic year since CIAC will be limiting 
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the load and he will have the time available.  Additionally, this will help provide 
additional funds for COVID-related adjustments.   If there was a huge change where all 
sports returned 100% there are other individuals who could serve in the interim to get 
them to through the remainder of the year.  Dr. Willett has not heard however that this 
will happen.  Thus, this is what Dr. Willett is going to pursue as it keeps the district in a 
good position in a number of different ways.  He is reaching out to the Board to make 
the members aware of this and get their feedback.   
 
Mr. Marie asked how far along they are in the process of hiring a permanent assistant 
principal.  Dr. Willett explained that they did an internal posting and there was a request 
from the Administrative Society to extend the internal posting and they did so. The 
process is not complete. If the Board is not interested in this he would move forward 
with the traditional process but this is a way of mitigating many challenges.   
 
Mr. Marie asked if there are any policies regarding interim appointments for 
administrators.  Dr. Willett responded that within the contract there is language about 
transfers and voluntary transfers.  Right now, this has a voluntary nature but he will 
have to work out the details.  It does not appear there would be many adverse 
complications.  Mr. Marie requested that the Board hold a straw poll.    
 
Ms. Besaw commented that she likes this idea.  It is great to use someone from their 
own staff in a position like this and keep them whole.  If the person has the certification, 
the capabilities, and Dr. Willett is confident in their work then she is behind this.  If it 
frees up some budgetary dollars in a year things could go any way at a moment's notice 
then that is an important consideration as well.  She thanked Dr. Willett for thinking of 
this and appreciates it.   
 
Mr. Holt commented that he can see the benefits in this just as he can see the benefits 
of looking for another position.  He asked if in the long term if the intent is for this 
placement to be just for the interim and that a search would take place.  Dr. Willett 
responded that this is strictly for the interim and in response to the situation they are 
have been presented.   
 
Ms. Howard-Bender asked if there is any idea as to how long this would be or if it will be 
for the 2020/2021 school year.  Dr. Willett responded that the goal is that it would 
strictly be for the upcoming year.  Ms. Howard-Bender asked if it would be until sports 
starts again.  Dr. Willett explained that sports will likely be on/off and the interim 
assistant principal would take on this role as well.  They do not expect it to be "full on" 
and believe this would be manageable.   
 
Ms. Howard-Bender expressed concern that she does not want them to say that they 
put together these two roles and it was doable and then eliminate more administration 
as that is not what the district needs.  Dr. Willett responded that this would not be 
executable.  Going back in history they were paying someone north of $100K to do this 
and they were not an administrator.  It is not something a district this size with an 
athletic program should do. 
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Ms. Howard-Bender commented, "Just a concern that I have with two males as the head 
of the school it is just a concern, two white males, but" since "it is kind of a shorter term 
situation I guess it is what it is.  I respect the problem solving approach you took to this 
Dr. Willett."   
 
Mr. Marie commented that he is in favor of this move by Dr. Willett.   
 
Mr. Holt commented that if they did this move and as the year went on things changed, 
is there is a plan if the workload became too much for one person?  Dr. Willett 
explained that if the sports did all come on full they have options for interim people who 
they have used in the past.  In that scenario they would initiate one of the interim 
individuals and they could post.    
 
Straw Poll 
In support of Dr. Willett's recommendation for the upcoming year of moving the athletic 
director as an interim into the Assistant Principal position at THS. 
 

 Aye Nay Abstain 
Plourd x   
Holt x   
Besaw x   
Howard-Bender   x 
Marie x   
Moran x   
Philbin x   

 
I. COMMITTEE & LIAISON REPORTS  

• Birch Grove Building Committee – Ms. Philbin provided an update which included the 
following:  construction is going well and is on schedule; a version of a virtual tour was 
presented at the last meeting and will be posted on the Birch Grove Project website; the 
topping off ceremony will be announced in August  
 
Ms. Plourd asked if there will be any Negotiation Committee meetings for any MOUs for 
the upcoming reopening.  Dr. Willett noted that he will speak with Ms. Besaw.  This 
process is a bit more straightforward than negotiations overall and they will work 
rapidly and use Shipman and Goodwin as their resource.    

 
J. CHAIRPERSON'S REPORT - none 
 
K. EXECUTIVE SESSION 
  K.1  Superintendent Evaluation 

Ms. Besaw motioned to enter into Executive Session for the purpose of discussing the 
Superintendent Evaluation.   
Mr. Holt called a Point of Order and inquired if they would invite the Superintendent 
into Executive Session. 
Ms. Besaw motioned to enter into Executive Session at 10:06 p.m. for the purpose of 
discussing the Superintendent Evaluation and invited Dr. Willett to attend. 
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Mr. Marie seconded the motion. 
A roll call vote was taken.  Motion passed unanimously 
 
The Board exited Executive Session at 10:49 p.m. 

  
L. PUBLIC PARTICIPATION    

Steve Jones, 514 Old Stafford Road, commented that he has 4 questions which Dr. Willett can 
respond to via his Council e-mail if he prefers to do so.  First, will the school library be 
maintained and regulated in a similar fashion as the town in terms of quarantining items and 
students' utilization of books and other materials?  Second, will there be any additional or 
reinforced emotional/mental health tools or aids for students who are going through this new 
situation?  Third, will there be any summer reading or guidance at a higher level of the 77 page 
plan for students at various grade levels and their parents?  Lastly, how does the current 
programming affect students through Open Choice?  Will they have to go through online 
education or will they be able to attend class in person?   
 
Bethany Lescoe, 26 Deer Meadow, commented that this may come across as aggressive to some 
but she feels that it is for those who need to hear it whether it is silent listeners or those who 
are reading this after the fact.  To those who do not respect and support the work and 
dedication that Dr. Willett and the Board has done to work within these trying times to protect 
the children and staff, then there are other towns in CT that will welcome you and others will 
address your needs.  Dr. Willett has given everything to this.  If you cannot tell by the nearly 
daily updates then she suggests those people consider moving.  If you put this problematic 
situation in terms of sports, Dr. Willett can throw up a "Hail Mary" and the Town of Tolland 
residents will still find fault.  Ms. Lescoe added that there is not a perfect answer or solution.  
She commends Dr. Willett and the Board.  Good, bad, or indifferent, she commends them.  Also 
consideration if the Board could figure out an earlier time to make this 3 hour meeting more 
accessible to all in the future she believes they would see more interest.  Ms. Lescoe added that 
Dr. Willett mentioned that people should listen to each other.  Live, love, have compassion and 
remember they are all in this together despite their own opinions.  She asked that people be 
kind to each other. 
 
Colleen Yudichak, 12 Blueberry Hill, inquired how the snow days will work.  Also, will face shields 
be required all day?  She saw an article about the teachers' association which has a list of 
concerns and she asked if Dr. Willett and/or the state are worried about this. Lastly, she asked if 
she missed the vote on Dr. Willett's evaluation as she assumes it would be done by now.  He is 
an outstanding leader and the longer this goes on she is concerned that something will happen 
and that they will lose an outstanding superintendent.   
 
Liz Costa thanked the Board for returning after executive session and everyone for the hard 
work on the TRAC.  What Dr. Willett, the staff, and teachers put together for the TRAC is not 
going to work for everyone but the care and concern that went into it is outstanding.  She 
appreciates the fluidity and the ability to teach on the fly.  She thanked everyone especially Dr. 
Willett.    

 
M. POINTS OF INFORMATION 

Town Council Meeting Minutes – July 14, 2020 – Special Meeting 
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• Dr. Willett explained that snow days, if they were in a pandemic condition, they could 
continue online work.  In the future they could have an inclement weather day when 
people could work from home.  They will have to see how the situation evolves.  
Sometimes people feel that they have a lot of other things to deal with on snow days 
and would not necessarily want schooling to continue.  They would have to see what 
that community feels overall but students could work from home on snow days.   

• Dr. Willett explained that face shields are not required all day.  They would be in the 
students' backpacks and be used if they have to work in close proximity with others.  It 
is another layer of protection.  They also help in that Plexiglas is very expensive and 
does not provide a higher level of protection in some situations.  At the end of 2020/21 
year they do not want to end up with a lot of Plexiglas that would be a waste of 
resources particularly in cases where there is no added benefit of protection.   

• Dr. Willett explained that the teachers' union has a list of concerns.  He works in 
partnership with the teachers.  They are in the classrooms and one of his jobs is to 
support them so they can serve the students.  He anticipates that they will help make it 
all work out when they talk to the bargaining units.  Everyone is committed to each 
other. 

• Dr. Willett noted that the evaluation process for the superintendent is entering an end 
point.  He thanked the Board for all it has done and is thankful for the process.  It will 
likely be wrapped up at the next meeting when they do their final voting on the 
contract.   

• Dr. Willett will respond to Mr. Jones' questions.  He noted that Open Choice will still be 
happening.    

• Ms. Philbin thanked Ms. Lescoe for her feedback on Dr. Willett and for the feedback 
received from Ms. Costa and Ms. Yudichak.  She challenged them to go to the TRAC 
website and follow the reopening committee and e-mail questions, concerns, and 
feelings to the Board.   

• Dr. Willett commented that he really appreciates the support and the kind words.  
• Ms. Plourd thanked Dr. Willett and all those who stayed on to speak.  

 
N. FUTURE  
 Dr. Willett will set up: 

• School rounds/tours starting with TIS (briefings/tours/debriefings)  
• Mental Health Services Initiatives (presentation and discussion) 
• School Bus Stop Safety (presentation) 
• Portrait of a Graduation / Visioning (presentation and discussion of initiatives) 
• Pathways and Lighthouse Programs 
• Understanding by Design (presentation and discussion) 
• Regionalization (presentation and discussion) 
• Board of Education Goal Setting (working session and establishment of goals) 

 
O. NEW BUSINESS - none 
    
P. ADJOURNMENT 

Ms. Besaw motioned to adjourn the meeting 11:01 p.m.   
Ms. Howard-Bender seconded the motion.   
A roll call vote was taken.  Motion passed unanimously.     
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Respectfully submitted, 
  
Lisa Pascuzzi 
Clerk 
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