
TOLLAND BOARD OF EDUCATION 
Town of Tolland Municipal Center 

Council Chambers 
Tolland, CT 06084 

REGULAR MEETING                 7:30 – 10:00 P.M. 
AGENDA 

May 11, 2011 
 

A. CALL TO ORDER, PLEDGE OF ALLEGIANCE 
 
B. STUDENT REPRESENTATIVE REPORT 
 
C. APPROVAL OF MINUTES 
 
 April 27, 2011 – Regular Meeting 

 
D. SUPERINTENDENT’S REPORT 
 D.1. Doodle4Google 
 D.2.  Energy Conservation Report 
 D.3. Geothermal Retrofit Overview 
 D.4. Primary Mental Health Grant Application 
 D.5. Town Council Request 

 D.6. Fiber Optic Cabling Project  
 D.7 Community Conversation - Update 
 D.8. NEASC – Tolland High School Accreditation 
    

E. PUBLIC PARTICIPATION 
 
F. POINTS OF INFORMATION 
 
G. COMMITTEE REPORTS 
 
H. BOARD ACTION 
  H.1. Board Policy 5120 - Administration of Student Medications in the  Schools 
     Board Policy 9130 – Time, Place and Notice of Meetings 
  H.2. Budget Transfer Request 
    
I.      INFORMATIONAL ITEMS 
 
J. OLD BUSINESS 
  
K. COMMUNICATIONS 

 Town Council Minutes from April 26, 2011 Special Meeting 
 Town Council Minutes from April 26, 2011 Regular Meeting 

 
L.  CHAIRPERSON’S REPORT 
 
M. FUTURE AGENDA ITEMS 
 
N. EXECUTIVE SESSION – Possible Contract Ratification  

 
O. ADJOURNMENT  
 

 
 



TOLLAND BOARD OF EDUCATION                                                                   PENDING MINUTES  
Page 1 
04/27/11 

 

TOLLAND BOARD OF EDUCATION 
Tolland, CT 

 
MINUTES – April 27, 2011 
 
Members Present: Dr. Gayle Block, Vice Chairperson; Mr. Andy Powell, Secretary; Mr. Steve 
Clark; Ms. Diane Clokey; Mr. Thomas Frattaroli; Mrs. Judy Grabowicz; Ms. Christine Riley 
Howard, and Mrs. Karen Bresciano.   
 
Administrators Present:  Mr. William Guzman, Superintendent of Schools; Dr. Kathryn Eidson, 
Director of Curriculum and Instruction; Ms. Jane Regina, Business Manager. 
  
The meeting was called to order at 7:34 p.m.   
 
STUDENT REPRESENTATIVE REPORT 
Beverly Naigles reported that the Student Council sponsored Kindness Week is currently 
underway at the High School.  The Student Council is still working on the plans for Prom Safety 
Week.  The AP exams will be held during the next two weeks and the third quarter ended just 
before spring break.  Prom tickets will be going on sale next week.  The band went to Disney 
over the break and there was also a field Trip to England and Ireland during the break.  
Students participating expressed that the experiences were both enjoyable and educational. 
 
APPROVAL OF MINUTES 
Mr. Powell motioned and Ms. Riley Howard seconded to approve the minutes of the regular 
meeting of April 13, 2011.  All in favor.  Motion carried. 
 
SUPERINTENDENT’S REPORT 
 
D.1. Tolland Intermediate School – Connecticut Road Safety Poster Contest 
The Superintendent referred to the letter to Intermediate School Principal, James 
Dineen announcing the winners of the first Connecticut Road Safety Poster Contest.  
Mr. Dineen introduced Carling Albreacht, Grade 5 and Olivia McCarthy, Grade 3, who 
were winners of the Connecticut Road Safety Poster Contest.  The students presented 
their posters which were based on distracted driving and the accidents that can be 
caused by not concentrating on driving while texting, talking on the phone or eating.  
The students and their parents attended a press conference that was also attended by 
Governor Dannel P. Malloy. 
 
Before continuing, Mr. Guzman introduced Adam Sher, who will be the new Director of 
Information Technology and will start working in the District with Mr. Roger Leege on 
May 16, 2011.  Mr. Sher comes to Tolland from the Newington School District. 
 
D.2. Career and Technical Education – Curriculum Report 
Career and Technical Education (CTE) includes Family and Consumer Sciences, 
Technology Education and Business Education.  Dr. Eidson explained the variety of 
courses that are offered in these departments all of which are based on state standards.  
Perkins Grant money partially supports these programs.  Students are required to take 
national tests to show competency in many of the CTE areas.  Many of the classes are 
offered through Manchester Community College and students receive credit for these 
classes. 
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Mr. Larry Gag, Technology teacher at Tolland High School, was present and explained 
the Railroad Project which he conducted in his class during the week before winter 
break and the hovercraft program which is taught by Mr. James Benini in the Tech I 
class.  The hovercraft program will participate in a contest at Riverside Park in Hartford 
of June 11, 2011. 
 
D.3. Board Policy 5120 - Administration of Student Medications in the Schools 
   Board Policy 9130 – Time, Place and Notice of Meetings 

  Administrative Regulation 5180 - Immunizations 
 
The Superintendent presented revised Board Policy 5120 – Administration of Student 
Medications in the Schools, Board Policy 9130 – Time, Place and Notice of Meetings, 
and Administrative Regulation 5180 – Immunizations.  The language to be deleted is in 
brackets and new language is in caps and is bolded. 

 
The Policies and Regulation were reviewed by the Policy Committee on April 13, 2011. 

 
The Administrative Regulation 5180 – Immunizations was  enclosed for the Board’s  
information and did not require Board approval.   
 
Also enclosed for the Board’s information were the forms used by the nursing staff to 
administer medications in accordance with Policy 5120 – Administration of Student 
Medications. 
 
This will be an action item at the May 25, 2011 meeting of the Board of Education 
 
D.4. Athletic Participation Fees 
As requested at the last meeting of the Board, Mr. Guzman presented the following 
criteria for the use funds collected from the Athletic Participation fees for students 
unable to pay the appropriate fee. 
 
The criteria utilized is established through eligibility for free and reduced meals under 
the Federal Child Nutrition program as follows: 
 

1. The pay-to-participate fee for students on free lunch will be waived. 
 

2. The pay-to-participate fee for students on reduced lunch will be $60 per sport.  
Last year, the fee for reduced lunch was $30 when the pay-to-participate fee 
was $125, which equated to 34% of the full fee.  The $60 fee represents 
approximately 22% of the full fee. 

 
3. All students must pay before the first scrimmage or they may not participate in 

any scrimmage or contest until the fees are paid. 
 

4. For those students and families claiming financial hardship, they may choose 
to pay the fee in the following two installments: 
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a. $150 by the first scrimmage 
 

  b. $125 by October 1st for fall sports, January 15th for winter sports,  
   and May 1st for spring sports. 
 
D.5. Status of the Health Savings Account 
The Superintendent reported that as of Wednesday, April 27, 2011 there were 29 staff 
members who had elected the HSA option which was an increase from 17 as of 
Monday, April 25, 2011.  Mr. Guzman will discuss with the unions who do not have the 
option in their contract to allow a side letter making the option also available to those 
employees.  The Board thanked the Superintendent and his staff for the effort made to 
explain the program and encourage participation. 
 
D.6. Status of the Budget – April 15, 2011 
In accordance with the Board of Education Policy 3010, attached is the status report of 
the budget for fiscal year 2010-11 as of April 15, 2011. 
 
The adjusted budget for fiscal year 2010-11 is $32,285,520.  As of April 15, 2011, 
projected expenditures and encumbrances total $32,226,379.  The projected balance at 
this time is $59,141. 
 
The latest review of the utility accounts has a small projected deficit but with judicious 
energy conservation measures, the Administration is confident that this over budget 
condition will disappear. 
 
The Administration has worked cooperatively with the Town with regard to the FEMA 
Assistance Request for the January storm period.  The application is currently being 
audited and at this time it is undetermined if we will receive any funding, but we are 
hopeful that the process will result in reimbursement of some of costs of the snow 
removal. 
 
In accordance with Board Policy 3060, an authorization is requested for the following 
transfer of funds: 
 
From Account Amount To Account Amount 
    
Program 701 $25,000 Program 791 $25,000 
Transportation  Board of Education  
 
Explanation: Excess funds in transportation account to cover additional unanticipated 
expenses for legal fees. 
 
Mrs. Grabowicz noted that the utilities budget has a small deficit.  There is no extra 
money budgeted in that account.  There was a question concerning additional funds 
from the Transportation account.  Ms. Regina explained that reducing the number of 
school days by three had resulted in much of the balance in that account. 
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PUBLIC PARTICIPATION 
Lisa Burns of 214 Slater Road stated that she was very impressed with the programs 
that were discussed during Dr. Eidson’s presentation on Career and Technology 
education.  These were positive learning experiences and should be shared with the 
newspapers and Tolland Monthly.  She also commented about the positive aspects of 
the Board and the Town promotion of the HSA program.   
 
POINTS OF INFORMATION 
Mr. Powell commented that the Budget presentation with the Town Council and the 
Board was a more favorable environment to move forward with the budget.  He asked if 
the Board was a ‘for profit’ organization and also discussed further statistics presented 
in the Yankee Institute Study.  The Superintendent indicated that the Board is not a ‘for 
profit’ organization and that Tolland was reported by the Yankee Institute to have the 
second lowest cost in the State to provide a Kindergarten through grade 12 education.   
 
Mrs. Grabowicz indicated that these facts are based on data.  She also explained that 
the Board had worked very hard to reduce the impact of insurance costs for the budget.  
They had requested that the insurance consultant research whether the increase would 
be industry wide and further investigated a change in the liability limits to reduce the 
increase in rates to less than 12%.  Mr. Clark stated that he felt that both the 
Negotiation Committee and the Finance and Facilities Committee had been very 
proactive. 
 
Mr. Frattaroli asked that the statement made in the minutes of March 23, 2011 
concerning only one language be clarified to indicate that this is not an option that the 
Board of Education is considering. 
 
COMMITTEE REPORTS 
 

 EASTCONN – April 26, 2011 
 Mrs. Clokey reported on  the April 26, 2011 meeting of the EASTCONN  
 Executive Committee meeting.  The committee reported having received several 
 communication awards from CABE for publications.  The fiscal year 2012 
 budget was presented and will be voted on at the May meeting.  The committee 
 approved tuition and fees for the upcoming year, updated the administration of 
 medication policy and the submission of HeadStart and several adult education 
 grants.   
 
 The Committee also approved a salary increase of up to 1% for all of the non-
 union staff.  At EASTCONN, the majority of their staff is not unionized (424 of 
 their 538 employees). 

 
 Policy Committee – April 27, 2011 

 The Policy Committee met today with four representatives from the New England 
 School Development Council.  Jim Dineen, Kathryn Eidson, and Jennifer Olson 
 also attended.  The purpose of the meeting was to explore ways to approach a 
 strategic planning initiative in the district and whether or not the Committee might  
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 hire NESDEC to conduct such an initiative.  We agreed that such a process 
 should be inclusive of community members, town administrators and all staff and 
 faculty.  They brought some samples of work that they have done in other 
 districts but emphasized the uniqueness of each community.  The first step in the 
 process would be to develop a process that is a good fit for Tolland.   
 
 NESDEC consultants could be used to facilitate brainstorming and focus groups 
 with a variety of constituencies and/or to write a plan and the associated 
 documents.  The cost of an “expedited” process is about $12,000.   
 
 The Committee has a planned meeting with EASTCONN representatives on May 
 9, 2011.  This will give the committee a point of comparison with regard to 
 content.  It is the committee’s understanding that the costs are comparable.  The 
 Committee plans to have a recommendation to bring to the full board at the May 
 25, 2011 meeting. 
 

 Town Council Liaison – April 26, 2011 
 Mr. Clark reported that the first part of the meeting was the budget presentation 
 and that the regular part of the Town Council meeting had nothing that related to 
 the Board of Education. 
 

BOARD ACTION 
 
H.1. Healthy Food Certification 
Mr. Powell motioned and Mr. Clark seconded to approve the Healthy Food Certification 
Statement for July 1, 2011 through June 30, 2012 as allowed by Section 10-215f of the 
Connecticut General Statutes.  All in favor.  Motion carried.  
 
INFORMATIONAL ITEMS 
School calendars for May were enclosed. 
 
OLD BUSINESS 
Mr. Powell asked about the warranty on the roofs.  The Superintendent stated that once 
the repairs had been completed, the warranty was reestablished.  Mr. Clark asked 
about the vote on the easement at the high school.  Mr. Guzman will discuss with the 
Town Manager.  
 
COMMUNICATIONS 

 Town Council Minutes from April 5, 2011 Special Meeting 
 Town Council Minutes from April 12, 2011 Regular  Meeting 

 
CHAIRPERSONS REPORT 
Dr. Block thanked the Superintendent and the staff for the work on the budget.  She 
also thanked Fred Daniels and Mary Ann Delaney Tuttle’s supportive editorial.  Dr. 
Block reminded everyone about the rally on Sunday, May 1, 2011 from 3:00 p.m. – 4:30 
p.m. on the Tolland Green. 
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FUTURE AGENDA ITEMS 

1. Board Policies 
2. Transfer Request 
3. Paraprofessional Contract Ratification 
4. Energy Conservation Report 
5. Primary Mental Health Grant Application 
6. Doodle 4 Google – Grade 3 

 
EXECUTIVE SESSION – Personnel Matters 
None 
 
ADJOURNMENT 
Mrs. Bresciano motioned and Ms. Riley Howard seconded to adjourn the meeting at 
8:55 p.m.  All in favor.  Motion carried. 
 
Respectfully submitted, 
 
 
 
Cheryl J. Abbott  
Board Clerk 



 
D.1. 

 
 
TO:  Members of the Board of Education 
 
FROM: William D. Guzman 
   
DATE: May 11, 2011 
 
SUBJECT: Doodle4Google 
  Regional Finalist – Lindsay Coffua 
 
 Doodle4Google is a competition where K-12 students are invited to apply their 
artistic and creative talents to redesigning Google’s homepage logo.  This year we 
invited kids to think big and exercise their imagination around the theme, “What I’d like 
to do someday…” 
 
 Google received over 107,000 submissions.  Lindsay Coffua, a third grade 
student attending the Tolland Intermediate School has been named a top 40 Regional 
Finalist.  She will be eligible to win a $15,000 scholarship and $25,000 technology grant 
for their school, among other prizes. 
 
 Lindsay’s Google design is attached and she will be at the Board Meeting.  Mr. 
Jim Dineen, Principal, Tolland Intermediate School will also be in attendance. 
 
 Voting began on May 4, 2011 and will continue until May 13, 2011.  One can vote 
by going to google.com/doodle4google/vote.html. 
 
 
WDG:ca 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 





 
D.2. 

 
 
TO:  Members of the Board of Education 
 
FROM: William D. Guzman 
   
DATE: May 11, 2011 
 
SUBJECT: Energy Conservation Program 
 

In June 2002, Tolland Public Schools entered into a four-year contract with 
Energy Education Incorporated (EEI) of Wichita Falls, Texas to establish a management 
program for energy conservation.  The program began in November 2002.  Through 
education and monitoring attitudes and behaviors toward the use of energy,  
conservation efforts have resulted in reductions in energy usage and cost avoidance. 
 
 Cost Avoidance is calculated by establishing a base period energy usage (the 
12 months before the program start) and adjusting this base period data to take into 
account changes in weather, building square footage, differences in the length of billing 
periods and special adjustments (e.g. changes in equipment or program changes).  
Current utility costs are then compared to what the costs would have been had energy 
conservation measures not been implemented. 
 
 A full report concerning the eight years of the program will be presented to Board 
members at the meeting by Chris White, Energy Manager, for the school district. 
 
 
WDG:ca 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 





 
 

D.3. 
 
 
TO:  Members of the Board of Education 
 
FROM: William D. Guzman 
   
DATE: May 11, 2011 
 
SUBJECT: Geothermal Retrofit Overview 
 
 Chris White, District Energy Manager, will provide an assessment of the District’s 
opportunities for geothermal retrofit of the District’s school buildings.  He will also give a 
summary on how some geothermal projects are financed. 
 
 
WDG:ca 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

D.4. 
 
TO:  Members of the Board of Education 
 
FROM: William D. Guzman 
  Kathryn Eidson 
   
DATE: May 11, 2011 
 
SUBJECT: Primary Mental Health Grant Application 
 
  
 Each year since 2000 Tolland Public Schools has applied to the Connecticut 
State Department of Education for funds to support the Birch Grove Primary Mental 
Health Program.  The purpose of this program is to assist Connecticut school districts to 
better serve at-risk primary grade children through the availability of any early 
intervention mental health program for the detection and prevention of emotional, 
behavioral and learning problems. 
 
 The grant proposal totals $25,000.  Attached for your review are the Abstract and 
the Budget Worksheet. 
 
The Administration recommends approval. 
 
WDG/KE:ca 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 







 
D.5. 

 
 
TO:  Members of the Board of Education 
 
FROM: William D. Guzman 
   
DATE: May 11, 2011 
 
SUBJECT: Town Council Request 
 
 On September 29, 2010, the Board of Education received a request from the 
Town Council to cover additional interest expenses associated with bonds issued for the 
high school project in the amount of $18,014.  (See Attachment 1) 
 
 On January 12, 2011, the Board approved $12,605 of District funds from unused 
FY 2009/10 carryover funds be used to offset the $18,014 leaving a balance of $5,409.  
The Board voted that this amount would be addressed at year-end.  (See Attachment 2) 
 
 At this time, Christine Hutton, Town Finance Director has informed the 
Administration that the balance has increased from $5,409 to $8,047 based on current 
actual figures.  (See Attachment 3) 
 
  
  
  
 
WDG:ca 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 









 
 

D.6. 
 

TO:  Members of the Board of Education 
 
FROM: William D. Guzman 
   
DATE: May 11, 2011 
 
SUBJECT: Fiber-Optic Cabling Project 
 
 Past grants and construction funds have allowed us to connect three of our five 
buildings to the Internet over district-owned, fast fiber-optic cabling.  The two non-fiber-
optic buildings, Birch Grove Primary and Tolland Intermediate, are connected by much 
slower copper cable leased from AT&T.  We have been trying, since 2005, to replace 
the two copper circuits because they "bottleneck" traffic across the network.  Internet 
service has been quite bad to BGP and TIS but the problem was dramatically illustrated 
this year when online CMT testing in Tolland could not run in the time window required 
due to grossly inadequate bandwidth across the copper circuits.    
  
 Recently, however, as Verizon's Business Division has begun installing fiber 
optic service, the price for upgrading our copper to fiber-optic circuits has dropped by 
almost two-thirds.  Accordingly, we propose to contract with Verizon to replace both of 
our copper circuits for approximately $50,000 as opposed to $124,000, the previous low 
bid.   
 
 Should the Board approve, funds for this project could come from an already 
approved capital improvement project slated for the Intermediate School.  There already 
exists $140,000 for the HVAC roof top replacement units over the lecture hall and the 
locker room at TIS. 
 
 As a result of a request for proposals for the HVAC project, one company 
submitted a bid for the work at $144,900.  Estimated expenditures for this project are as 
follows: 
 
  Architectural Services        $      5,800 
  Bid Advertisements          588 
  Bid Amount              144,900 
   Total          $  151,288 
 
 The Administration recommends replacing only the lecture hall area unit at this 
time.  If the locker room area is turned into classrooms or areas for special education 
needs, the new unit to be installed may not be able to handle that type of area.  
However, in the meantime, the locker room area roof top unit would need to be 
 



 
sandblasted and painted.  Maintenance such as sheet metal work and changing of door 
gaskets would also need to be done.  Maintenance of the mechanical components  
 
would give us another 3-5 years of unit life.  This maintenance work would cost 
approximately $2,900. 
 
 Of the $140,000 in the capital improvement plan, approximately $86,088 would 
be used for the replacement of the lecture hall HVAC unit leaving a balance of $52,812. 
 
 
          $140,000 
 
  Architectural Services        $       5,800 
  Bid Advertisements           588 
  Cost of Lecture Hall Unit               77,900 
  Maintenance-Locker Room Unit                  2,900 
                   87,188 
  Balance       $   52,812 
 
 
  The Administration recommends requesting the Town Council to transfer 
$52,000 from the TIS HVAC Roof Top Unit project to a capital improvement project for 
the installation of fiber-optic cabling for Birch Grove and Tolland Intermediate School. 
 
 
WDG:ca 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



D.7. 
 
TO:  Members of the Board of Education 
 
FROM: William D. Guzman 
     
DATE: May 11, 2011 
 
SUBJECT: Community Conversation Recommendation Update 
 
 On October 7, 2008 the Board of Education invited residents to participate on 
several committees in a series of community conversations.  Throughout the fall months 
of 2008, residents met as members of five (5) separate committees.  These Committees 
reported their findings and recommendations to the Board on the following dates: 
 
  Co-Curricular   -  December 10, 2008 
  Curriculum   -  December 10, 2008 
  Transportation, Energy 
       and Technology  -  January 14, 2009 
  Communication  -  January 14, 2009 
  Budget   -  January 28, 2009 
 
 During the spring of 2009, the Administration reviewed each of the 116 total 
recommendations submitted by the Committees and reported to the Board of Education 
over a series of meetings between April 22, 2009 and June 24, 2009. 
 
 As of September 9, 2009, eighteen (18) recommendations required additional 
review.  Below is an update of those recommendations. 
 

Co-Curricular Activities 
 

 Explore the possibility of Co-op activities with other schools. 
 

We have investigated this possibility but found the coordination of these activities 
to be difficult, if not impossible to implement.  Factors such as meeting times, costs 
of transportation, contract stipend stipulations were the major road blocks. 

 
 Explore possibilities for student activity fundraising opportunities not be 

individual clubs or groups but in total as a school. 
 

Individual fundraising activities allow students and staff to readily identify a 
particular objective for the fundraising.  Fundraising for individual activities also 
provides opportunities for a greater number of students to become involved in all 
aspects of club membership. 
 
 



 
Curriculum 

 
 Systematically tell families about excellent local resources that provide 

opportunities that we can’t offer but might be independently accessed. 
 
      Throughout the school year, the District disseminates information to parents from a 
      host of organizations and agencies offering enrichment programs for children.   
      These include academic offerings, athletic programs, museums, performing arts  
      visual arts, etc. 

 
Transportation/Energy/Technology 

 
 Engage students (and staff) in conservation efforts by holding a contest to 

see which school can reduce their energy the most. 
 
        A suggestion box was placed in each of the schools to solicit recommendation  
        from students.  After the first year, a minimal number of suggestions were  
        submitted and were reviewed by Chris White.  The program will continue and be 
        enhanced through the digital backpack. 

 
 Recommend that the Council fund an annual grant to the BOE equal to 1/3 of 

the cost savings realized from the previous budget. 
 

This request had been communicated to Town Manager Steve Werbner.   
 

Communications 
 

 Create a permanently staffed committee dedicated to communications. 
 
        Two ad hoc committees were established to review the areas of communications.  
        The first ad hoc committee was formed to review all District website pages to  
        ensure relevancy and timeliness of information, as well as grammar usage.  The 
        second ad hoc committee was formed to review advantages/disadvantages of  
        hiring a web hosting company and awarded a contract to Sharp School based on  
        price and ease of use.  The communication tools available through Sharp School  
        include surveys, blogs, forums, etc. 
 
 Develop a communication plan. 
 

A comprehensive plan has yet to be developed.  Perhaps the strategic plan to be 
undertaken by the District can focus in this area for development. 

 
 
 
 



 
 Reduce the amount of paper. 
 

Each of the elementary schools and the Middle Schools utilizes a ‘digital 
backpack’.  The High School has a parent portal on PowerSchool information 
system. 

 
 Survey the residents. 
 

The District entered into a contract with Sharp School to host Tolland’s website.  
Among the communication tools available will be one to produce surveys on any 
number of topics.  Once operational, the survey tool will be utilized to gather data 
on a variety of District initiatives. 
 

Budget 
 

 Computerized Maintenance Management System – Many private companies 
keep track of their assets through a computerized software program.  Many 
are available.  Cost to implement such a program should be investigated.  
This should also include an annual inventory of all assets to reduce loss. 

 
The cost to train personnel for the implementation of the Fixed Assets module is 
approximately $1,500.  To implement this program we will need to determine the 
personnel who will be responsible for the maintenance and upkeep of the 
information.  In addition, if there is a current program in existence, there will be an 
additional cost to import that data into the new fixed assets module.  This will be 
discussed with the new District Director of Technology after he comes on board 
and settles into his new responsibilities and a timeline will be reviewed.  
 

 Senior Citizen Discount – Provide a discount incentive to Senior Citizens who 
are residents of the town to attend school activities.  Possibly issue them 
some type of ID card which would generate information from which a senior 
citizen volunteer force could be created, a volunteer force within the school 
district. 

 
Senior Citizen discounts are available to residents to attend the High School’s 
annual musical.  Senior citizens may also attend Friday luncheons sponsored by 
the High School at a cost of $5.00 per person.  The sixth grade chorus participated 
in the Tolland Senior Variety Show.  Bev Bellody, Tolland Director of Human 
Services, has been contacted to explore additional ways to foster collaborative 
efforts. 
 
 
 
 
 



 
 Education System Checking Account – Any funds should always be in an 

interest bearing account.  Also the number of checking accounts should be 
reduced to the most minimal number for easier auditing and tracking.  Also, 
any Activity Fund accounts should require two signatures to withdraw funds.  
This ensures that hanky panky will not take place. 

 
After review of the checking accounts, each school has only the account which is 
necessary to operate their student activities in the school.  Two signatures are 
already required on all accounts.   
  
After discussion with the bank manager it was explained that business checking 
accounts do not earn interest and it is a regulation that municipalities cannot earn 
interest on checking accounts.  The schools could have a savings account and 
transfer funds to a checking account as needed, but per regulations they are  
limited to six (6) electronic transactions per cycle, therefore, an employee would 
have to go to the bank to conduct business which would not be cost effective. 
 

 Cooperative Buying – cost of goods: paper and janitorial, food, office 
supplies.  Partner with other schools, our town, and business. 

 
The maintenance department purchases custodial supplies as much in bulk as the 
facility can handle and through vendors that allow for the best pricing.  Office 
supplies have been purchased through competitive priced vendors and when at all 
possible goods such as white boards are purchased through state contract bids.  
We continue to purchase fuel oil, diesel, insurance plans both medical and 
property, and consultants in coordination with the town to obtain good pricing as 
well. 

 
 School bus routes – Take a close look at specific neighborhoods that would 

lend it to having children assemble at a specific junction point for bus pick-
up.  This could eliminate the constant stopping and starting in many 
neighborhoods. 

 
This past year we asked the transportation provider to review all routes and to 
consolidate where possible.  First Student made appropriate changes to route 
areas that allowed for safe pickup and delivery of students. 

 
 Internships – Further develop internships and intern partnerships with local 

universities  for substitute teaching, in-school tutoring, both remediation and 
enrichment, reading group facilitation, math assistance, recess monitoring, 
etc. 

 
We have an established an internship program with the University of New Haven. 

 
 



 
 Memberships – Audit real value of memberships, including CABE, NASB and 

all other organizations.  Investigate alternate funding sources or elimination 
of memberships and paid subscriptions. 

 
The District does not belong to CABE or NASB.  We have one subscription to 
Education Week that is circulated among all administrators and have simplified our 
membership to CAS (Connecticut Association of Schools).  Other memberships 
have been reviewed and determined to be of value relative to information provided. 
 

 Have staff development providers come to the district to provide training.  It’s 
cheaper than paying employees to travel to the provider. 

 
Staff development is more expensive if we have someone come in, unless they are 
volunteers.  We have done most of the staff development internally with 
coordinators and frozen much of the outside PD.  Kathleen Raymond has brought 
several presenters in with ARRA grant money. 

 
 Enter into articulation agreements with higher education institutions to allow 

students to take college courses through distance learning.  In some cases, 
this is cheaper than employing specialized teachers. 

 
The Board of Education recently adopted an on-line course policy.  We anticipate 
utilizing the Connecticut Distance Learning Consortium to coordinate the course 
offerings.  All teachers through this program hold Connecticut certification.  School 
year 2011/2012 will be the pilot year from implementation. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
D.8. 

 
 
TO:  Members of the Board of Education 
 
FROM: William D. Guzman 
   
DATE: May 11, 2011 
 
SUBJECT: NEASC – Tolland High School Accreditation 
 
 Attached for your information is a copy of an April 19, 2011 letter in which the 
Commission on Public Secondary Schools reviewed the Pre-Self-Study Report and 
continued the school’s accreditation. 
 
 
 
WDG:ca 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 









 
H.1. 

 
TO:  Members of the Board of Education 
 
FROM: William D. Guzman 
   
DATE: May 11, 2011 
 
SUBJECT: Board Policies 

 Policy 5120, Administration of Student Medications in the Schools 
 Policy 9130, Time, Place and Notice of Meetings 

 
 
 The subject Policies were presented to the Board at its April 27, 2011 meeting. 
 
 All Policies are revised.  The language to be deleted is in brackets and new 
language is in caps and  is bolded. 
 
 
 
WDG:ca 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



H.2. 
 
 
TO:  Members of the Board of Education 
 
FROM: William D. Guzman 
  Jane A. Regina 
 
DATE: May 11, 2011 
 
SUBJECT: Budget Transfer Request 
 
In accordance with Board Policy 3060, an authorization is requested for the following 
transfer of funds: 
 
From Account Amount To Account Amount 
    
Program 701 $25,000 Program 791 $25,000 
Transportation  Board of Education  
 
 Explanation: Excess funds in transportation account resulting in most part from 
the reduction in the school year from 183 to 180 days to cover additional unanticipated 
expenses for legal fees. 
 
WDG/JAR:ca 
 


















