
TOLLAND BOARD OF EDUCATION 
Hicks Municipal Center 

Council Chambers 
Tolland, CT 06084 

 
REGULAR MEETING               7:30 – 10:00 P.M. 

AGENDA 
November 14, 2012 

 
VISION STATEMENT 

 
To represent education at its best, preparing each student for an ever-changing society, 
and becoming a full community of learning where excellence is achieved through each 

individual’s success. 
 

A. CALL TO ORDER, PLEDGE OF ALLEGIANCE 
 

B. APPROVAL OF MINUTES 
 

   October 17, 2012 – Special Meeting 
   October 24, 2012 – Regular Meeting 
   November 5, 2012 – Special Meeting 
          
C.        PUBLIC PARTICIPATION    (2 minute limit) 
 The members of the Tolland Board of Education welcome members of the public 

to share their thoughts and ideas at this time.  When appropriate to do so, 
members of the Board and the administration may respond to comments during 
“Points of Information.”  However, in consideration of those in attendance and in 
an effort to proceed in a timely manner, follow-up discussion may need to take 
place outside of the meeting setting. 

 
D. POINTS OF INFORMATION 
 
E. STUDENT REPRESENTATIVE REPORT  
  
F. SUPERINTENDENT’S REPORT 
 F.1. Tolland Public Schools - Strategic Plan  

F.2.  Proposed Artificial Turf Field and Athletic Field Lighting Projects – Tolland 
High School 

 F.3. School Improvement Goals – 2012/2013 
 F.4. Tolland High School Girls’ Lacrosse Team 
 F.5.  Director of Educational Technology 
 F.6. Tolland Middle School – Track Resurfacing Project 
 F.7. Energy Services Company (ESCO) Honeywell Proposal 
  
G. COMMITTEE & LIAISON REPORTS 
 
H. CHAIRPERSON’S REPORT 
 
I. BOARD ACTION 

 
I.1.    Capital Improvement Plan- 2013/2018 



I.2.  Board of Education Meeting Dates 2013 
I.3. Board Policies 

   9070 – Board Officers 
   9130 – Time, Place and Notice of Meetings 
   9140 – Constructing and Posting of Agenda 
   9150 – Public Meetings and Executive Session 
   9160 – Meeting Conduct 
   9170 – Quorum and Voting Procedures 
   9180 – Minutes 
   9190 – Committees 

 
J. PUBLIC PARTICIPATION  (2 minute limit) 
 Comments must be limited to items on this agenda. 
 
K.       POINTS OF INFORMATION 
 
L.       CORRESPONDENCE 

• Town Council Minutes from October 23, 2012 
• Honorable Mention Letter from CABE 

 
M. FUTURE AGENDA ITEMS 
 
N. ADJOURNMENT 
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TOLLAND BOARD OF EDUCATION 
Tolland, CT 

 
SPECIAL MEETING MINUTES – October 17, 2012 
 
Members Present: Mr. Andy Powell, Chairperson; Mr. Robert Pagoni, Vice 
Chairperson; Ms. Christine Riley Vincent, Secretary; and Mrs. Karen Kramer;  
 
Administrators Present:  Mr. William Guzman, Superintendent of Schools; Dr. Kathryn 
Eidson, Director of Curriculum and Instruction; Dr. Walter Willett, Principal, Tolland 
Middle School; Mr. James Dineen, Principal, Tolland Intermediate School; Mr. John 
Bean, Assistant Principal, Tolland Intermediate School; Mr. Thomas Swanson, 
Principal, Birch Grove Primary School; and Mr. Michael Moynihan, Assistant Principal, 
Birch Grove Primary School.  
  
The meeting was called to order at 7:00 p.m.   
 
Discussion of the 2013/14 Board Budget 
Mr. Powell began by reporting how much the Board of Education and Town Council 
members have worked together, more so than previous years.  It was agreed after 
listening to the public to have this first conversation with the public earlier than usual to 
help develop the budget.   A strategic plan is being implemented after receiving 
professional advice which included knowledge from other towns and from a cross 
section of people.  The plan will be on the website soon.    
 
Mr.Powell said the intent of this meeting is to follow the agenda and have an open 
discussion at the end.  He laid ground rules which included all to be appreciative and 
positive.  He then gave a background of the budget process which began in August.  A 
development calendar was distributed to all.  He said the principals are beginning their 
process by getting input from staff.  Mr. Guzman is charged with looking at district 
needs, predicated by strategic plan.  He then produces a budget to give to the Board.   
They prioritize and approve it and present it to the Town Council. Meanwhile, they have 
been going through their own similar process for the Town. A budget is sent to 
referendum and voted on.  The Board of Education is given the money to spend in ways 
they see appropriate.  It is a spending plan that is adjusted as needed.   They have a 
good history of spending money wisely.  So not to go over the budget they were 
authorized  they would go into budgetary freeze to ensure they have money until end of 
year.   
 
Mark Gill, 32 Neff Hill asked why is there a fear of running out of money, why would not 
the Board go back to Town Council and request more if it is needed. 
 
Mr. Powell stated that he didn’t mean to present Town Council as not willing to give 
more but the fiduciary responsibility of staying within budget is taken seriously.   
 
Sam Alderstein of 164 Pine Hill Rd questioned the setup of the meeting and why it 
couldn’t be an open discussion the entire time.  He also referred to the “green” and  
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“blue” handouts which represented the Board of Education’s budget development 
calendar and the Town’s overall budget schedule for 2013-2014. 
 
Mr. Powell responded an agenda was published and needs to be followed.     But the 
agenda does include public discussion.  He explained a little further with how they 
develop the budget.  He said there are a several fixed cost drivers which include 
personnel salary and insurance benefits that cannot be changed.   These total 80% of 
the $35 million budget.  Special services are an area that is difficult to forecast. 
 
Rick Field, 132 Torry Road, asked about the $2.1 million shortfall. 
 
Mr. Powell said it is too early to have numbers, as this kind of community conversation 
has never happened this early in the budget process. 
 
Mr. Gill said there is a hole right now and it has to be whittled down.  It needs to be 
agreed where they are starting from and they have to get it right, when presented for 
vote, the first time or it will just go down. 
 
Joe Sce of 37 Usher Ridge asked if there were ever extended 3-5 year projections and 
if so how close do they come to budget.  He also asked why there was the surprise of 
$2.1 million. 
 
Mr. Guzman responded that as we go forward we develop the budget with the best 
information we have at the time.  There are many unknowns.  He said they hire 
NESDEC to do enrollment projections.  The first year of the projection is close and they 
use formulas for longer projections which are not as accurate. 
 
Mr. Guzman explained the handouts (blue and green) included several dates from the 
Town Charter that cannot change.  He said his charge is to come up with a fiscally 
sound and responsible budget to meet the needs of the children.   Mr. Werbner’s  
charge is to develop a budget with his information and has to take into account the 
estimated revenue.  Mr. Guzman said contrary to the feeling that there is no 
communication between the two, they actually meet every two weeks. 
 
Jackie Kolb of Susan Drive asked how she can best advocate for her children.  Looking 
at the two handouts does not help her at all.  She wanted to know where she goes to 
voice her opinion and concerns.  She said she feels disconnected.  Mr. Powell said she 
should go to both Town Council and Board of Education.    He said there will be more of 
these open discussion meetings to attend. 
 
Jan Rubino of Weigold Road disagreed with not talking about numbers at this meeting.   
She believed this is the time to let people know what they are working with.  She felt this 
meeting showed that they are not listening to what the community is saying. 
 
Jack Scavone of Charlotte Drive said it was not possible to tell the numbers this early in 
the process. 
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Mr. Gill said there is a gap between revenue and projected increase. 
 
Mr. Guzman reported they take advantage of several programs to save money, but 
again the largest cost drivers are the salaries and those are driven by negotiated 
contracts.   
 
Bob Rubino of Weigold Road said community conversations had been held several 
years ago.  He asked if any of those ideas were taken and used.  Mr. Guzman 
responded that every one of them had been addressed and reviewed extensively.  Mr. 
Rubino also emphasized the importance of focusing on the core of educating students. 
 
Special education services were discussed and how the funding varies. 
 
Mr. Field asked why present a budget that you know will not pass. 
 
Sara Beth Nivison of 351 Gehring Road said she never walked into a public 
conversation and felt less wanted.  She said the set up was not a conversation setting 
at all with the tables up front and Board of Education members sitting behind.  She said 
the tone needs to be changed or it will not work. 
 
Sam Belsito of  55 Lee Lane was not happy with the response by Mr. Guzman of 100 
ideas reviewed and they could only come up with one to adopt.  He strongly expressed 
how much time was spent on reviewing all of the ideas. 
 
Brenda, another resident said she believed more were implemented because she 
personally had worked hard with others on several ideas. 
 
Deidre Goldsmith of  21 Marlboro Glade questioned Special Services.  She was also in 
favor of a unified budget and appreciated last year’s efforts. 
 
Mr. Powell repeated that the community talk had never happened this early in the 
budget process and they had never released projections this early. 
 
Mr. Sce said communication is important and they have to get the word out on the 
budget process and the community conversations. 
 
Mr. Guzman asked for suggestions on how to better arrange the room for this many 
people to participate.  He said he also was open for any help in communicating with the 
public regarding these meetings. 
 
Paul Krasusky of 26 Susan Drive said he did not like that people came to this meeting 
angry and ready to point fingers.  He said he appreciated what had been attempted and 
there were plenty of seats in the front to sit in and participate easier in the discussion. 
 
Mr. Powell asked for suggestions on dispersing information to the community while 
being cost effective. 
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Josh Freeman of 338 Shenipsit Lake Road remembered the budget approval meeting 
last year when they were given financial information after a public participation.  He said 
that was not acceptable. 
 
Mr. Alderstein believed something constructive came out of every comment made at 
this meeting.  He said everybody was at the meeting for the same reason. 
 
Mr. Guzman agreed to call it a unified budgetary process. 
 
Karen Kramer asked about unfunded mandates and had a question regarding the cost 
for each special services student.   
 
Mr. Rubino agreed with a resident regarding the budget approval meeting.  He said they 
had no idea what the Board of Education was talking about when they kept referring to 
the different colored sheets of paper that were passed out.  The communication needs 
to be better and everybody needs to understand what they are talking about in order to 
pass a referendum. 
 
Ms. Kolb asked when the best time would be to voice her concerns and suggestions.   
There will be several workshops coming up and word needs to get out that those are 
the times for the public to express their opinions. 
 
Mr. Rubino asked if anything that came up at this meeting was considered a “good idea” 
be part of the Action Items, i.e. defining transparencies and core vs. non-core. 
 
Mr. Field suggested merging the two handouts of Town Council budget and Board of 
Education budget to show a unified budget. 
 
Bob Pagoni of  27 Barbara Road said he agreed there were a lot of positive ideas.  He 
suggested moving the table out of the room making it easier for a discussion. 
 
Another resident suggested four things, 1) a dashboard of limits, i.e. class size, 2) ask 
the teachers for suggestions they have on saving money, 3) the minutes of the 
meetings be done in a PDF format, and 4) show budget revisions in different colors on 
one chart. 
 
It was also suggested that time-outs be encouraged at meetings when they are moving 
too fast.  Also, they should set a goal that the budget passes the first time presented. 
 
Mr. Powell summarized by saying this conversational meeting happened because the 
Board of Education and Town Council had listened to the public’s suggestion.  It is a 
start.  They will try to improve the setup before the next meeting.  He ended by listing 
the action items to be worked on. 
   

1. Definition of transparency, getting information out and development of 
information 
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2. How to unify the process of Town Council and Board of Education budget 

 
3. Getting the meeting information out to people who want to attend.  Have extra 

copies of the presentations available at the meetings. 
 

4. Setting another meeting for December, with a more audience-friendly format. 
 
Mr. Powell thanked everybody for coming and for their input. 
 
ADJOURNMENT 
Ms. Riley Vincent motioned and Mrs. Karmer seconded to adjourn at 9:00 p.m.  All in 
favor.  Motion carried. 
 
Respectfully submitted, 
 
 
 
Cherie Richards 
Acting Board Clerk 
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TOLLAND BOARD OF EDUCATION 

Tolland High School 
Library Media Center 
Tolland, CT 06084 

 
REGULAR MEETING  - October 24, 2012             
 
Members Present:  Mr. Robert Pagoni, Vice Chair; Mrs. Karen Kramer, Mr. Thomas Frattaroli, 
Mr. Frank Tantillo, Dr. Gayle Block, Mr. Steve Clark 
 
Administrators Present:  Mr. William Guzman, Superintendent of Schools; Dr. Kathryn Eidson, 
Director of Curriculum and Instruction; Mrs. Jane Neel, Business Manager 
 
A. CALL TO ORDER, PLEDGE OF ALLEGIANCE 

The meeting was called to order at 7:30 P.M. 
 

B. APPROVAL OF MINUTES 
 October 4, 2012 – Special Meeting 

Mr. Clark motioned to accept the minutes of the October 4, 2012 Special Meeting.  
Mr. Frattaroli seconded the motion.  All were in favor.  Motion carried. 

 October 10, 2012 – Regular Meeting 
Dr. Gayle motioned to accept the minutes of the October 10, 2012 Regular Meeting.  
Mr. Clark seconded the motion.  A discussion took place and the following changes 
were made:  under Item N, 3rd paragraph, “Steve Tonzier” should be “Steve Tozier”.   
Based on the amendments to the minutes, all were in favor.  None opposed. Dr. 
Block abstained.  Motion carried. 
 
The minutes from the October 17, 2012 Special Meeting were distributed for review. 

        
C.        PUBLIC PARTICIPATION    (2 minute limit) - None 

     
D. POINTS OF INFORMATION - None 
 
E. STUDENT REPRESENTATIVE REPORT  

Ms. Dave noted that the Student Council is organizing a food drive with donations going 
to the food pantry which provides assistance to Tolland residents.  Ms. Lasala added 
that the Student Council will be working on a fundraiser for Pennies for Patients, an 
organization that assists leukemia patients.  Further, the Student Council has donated 
gift certificates for local businesses to the CAPT (Connecticut Academic Performance 
Test) Scholars’ Breakfast.  This is to recognize students who excelled on their 
Connecticut Academic Performance Tests.     
 

F. SUPERINTENDENT’S REPORT 
F.1. District Student Enrollment – October 1, 2012  

Mr. Guzman explained that these numbers are used by the state for future grant 
calculation.  The data is submitted to the state.  The state will go through a 
review of the data to ensure accuracy.  Mr. Guzman provided the Board of 
Education with five columns of information.  This included the enrollment 
numbers from 2010/11, 2011/12, 2012/13 current year, and 2012/13 - what was 
projected by NESDEC (New England School Development Council) last year 
looking forward one year.  The fifth column denotes last year’s actual numbers as 
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compared to those from this year.  There was a decrease of 137 students in the 
district.  The current year’s number of 2,840 will be used by NESDEC to project 
next year’s enrollment and beyond.  The projections may be available as early as 
the November 14th meeting.    
 

F.2. Capital Improvement Plan 
 Mr. Guzman presented the five year Capital Improvement Plan which has been 

discussed by the Finance and Facilities Committee.  Mr. Guzman noted that the 
upcoming 2013/14 year is the most critical of the five years.  Some of the items 
were in the current year’s plan as is typical and would have included the 2013/14 
fiscal year as the 2nd year of the plan.   

 
 The replacement vehicle request has been placed under town administration.  All 

other items fall under the Board of Education.  This includes the Parker Memorial 
School items including:  replacement of the roof over the main building, 
demolition of the portable classroom, and the boiler replacement.  This is 
scheduled for the 2014/15 and may become moot if the Town is successful in 
negotiating the use of the facility for an alternative purpose.   

 
 In regards to the Tolland Intermediate School, the replacement and removal of 

the asbestos floor tile has been moved to 2014/15 to accommodate some of the 
additions to the 2013/14 year.  The skylight replacement is in the current year.  
The proposed gym door removal was postponed to 2014/15 as well.  Mr. 
Guzman would like to have the parking lot/loading area paving and entrance 
sidewalk included in the 2013/14 fiscal year and noted that it is badly needed.  
Lastly, he requested that the 2013/14 fiscal year include the installation of an 
emergency generator to protect the Internet server room and all of its associated 
equipment.   

  
 In regards to the Tolland Middle School, the removal and replacement of the gym 

door has been requested for the 2013/14 fiscal year as is the installation of an 
emergency generator for reasons similar to the request for the same at the 
Tolland Intermediate School.   

 
 There is no work recommended or scheduled for the 2013/14 fiscal year at Birch 

Grove; however, there are suggestions for future years. 
 
 In regards to Tolland High School, there is a request for roof ice melting 

equipment over the front/main entrance for the 2013/14 fiscal year. 
 
 District-wide there is a request for the installation of an emergency generator for 

the office of the Board of Education to protect its server.  This falls under the 
2015/16 fiscal year. 

 
Mr. Guzman has had a preliminary discussion regarding the Capital Improvement 
Plan with the Town Manager.  Some of the layout of this Plan was based on this 
conversation.  It was also noted that the removal of the asbestos tiles at Tolland 
Intermediate School scheduled for 2014/15 may be grant admissible. 
Additionally, some projects that were moved from front to back may be able to be 
incorporated into the ESCO (Energy Service Company) project that the Town 
and Board of Education are considering at this point. 
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F.3. 2013 Board of Education Meeting Dates 
Mr. Guzman reviewed the proposed meeting dates.  Consideration of holidays 
and holy days was taken into account.    
 

F.4. Board Policies 
The recommended changes to the by-laws were included as attachments and 
will be reviewed by the Board of Education members.  Acceptance of the 
proposed changes will be an agenda item for action at the first Board of 
Education meeting in November.    

  9070 – Board Officers 
  9130 – Time, Place and Notice of Meetings  
  9140 – Constructing and Posting of Agenda 
  9150 – Public Meetings and Executive Session 
  9160 – Meeting Conduct 
  9170 – Quorum and Voting Procedures 
  9180 – Minutes 
  9190 – Committees 
 
F.5. Status of the Budget – October 18, 2012 
 As of October 18, 2012, four months into the year, there is an unexpended 

balance in the amount of $1.6M.  Of note was the special services account.  The 
Excess Cost and Agency Placement Grant funding has been lowered by the 
state consistently over the past 5 years; although, it is supposed to be fully 
funded.   Mr. Guzman is being prudent and very conservative in monitoring this 
account and is estimating 70% reimbursement.   This number will be adjusted as 
he receives more information from the state.   

 
Mr. Guzman noted that it is currently estimated that expenses in extra hours in 
the amount of $27K for additional services will be required for special needs 
students.  This is another account that will be monitored closely throughout the 
year.  At this time Mr. Guzman is not requesting any budget transfers.    
 
Mr. Tantillo inquired about the difference in the budget numbers presented this 
evening in comparison to those presented on September 14, 2012 and 
expressed concern that this may be a trend.  At the time, the status of the budget 
was $2.5M and is now $1.6M.  Mr. Guzman explained that as the school year 
progresses, purchase orders are issued for a variety of items.  The unexpended 
balance is lowered by these numbers.  Ms. Neel noted that the special services 
and transportation accounts which had not been entirely encumbered were two 
of the items which have affected the balance.  If the balance decreases 
considerably from projection to projection, an explanation will be provided.   

  
Mr. Guzman noted that the next Board of Education meeting, to be held on 
November 14th, will be in the Council Chambers.  The Board of Education is 
planning a meeting where Fire Chief Littell and Tolland Resident State Trooper 
Sgt. Smith will have the opportunity to address the Board of Education members 
regarding emergency preparation.  The members will be informed via e-mail 
once a date has been established.   
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G. COMMITTEE & LIAISON REPORTS 

Finance & Facilities Committee –  
Mrs. Kramer noted that the Committee reviewed the Capital Improvement Plan, town 
technology and the educational technology position.  This position will require a 
teaching certificate.  This will be discussed at the second meeting in November or 
the first meeting in January.   
 
The Committee also reviewed the status of the budget and the athletic accounts.   
Mr. Guzman noted that the full accounting would be on the website.   
Mrs. Kramer added that the artificial turf project was also discussed as well as 
conjecture regarding a concession stand.  Mr. Guzman responded that the 
concession stand was a side comment and at this time only lighting and artificial turf 
is being discussed.  He will meet with Mr. Werbner to discuss the artificial turf project 
as a whole.  Further, Mr. Guzman confirmed that the $500K STEAP (Small Town 
Economic Assistance Program) grant did come in, as well as, $200K from the state 
bond commission.  Ideally, at the next meeting, estimated costs and revenue from 
the project can be discussed.  This does not impact the operating budget for the 
school district or the operating budget for the Town.   
 
The ESCO (Energy Service Company) meeting with Honeywell has been set for 
November 8th at 7 P.M. in the Council Chambers.  This is a joint meeting of the 
Board of Education and the Town Council.  Mr. Clark noted that this is a follow up 
meeting with Honeywell.   
 
Policy Committee -  None 
 
Negotiation Committee - None 
 
EASTCONN Liaison Report  - None 
 
Town Council Liaison  
Mr. Clark noted that the next Community Hour will be held this Saturday at Big Y.  
Mr. Clark spoke with Mr. Scavone who noted that on page two of the minutes of the 
October 17th meeting, in the last sentence, that he did not say that it was “not 
possible”.  Mr. Guzman noted that these minutes will be on the November 14th 
agenda for approval.   
 
Great Path Academy Liaison - None 

 
H. CHAIRPERSON’S REPORT - None 

  
I. BOARD ACTION - None 
  
J. PUBLIC PARTICIPATION (2 minute limit) - None 

    
K.       POINTS OF INFORMATION  

Mrs. Kramer noted it was a good opportunity to re-read the bylaws. 
 

L. CORRESPONDENCE 
 Town Council Minutes from October 9, 2012 
 Joint Meeting Minutes from October 16, 2012    
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M. FUTURE AGENDA ITEMS 

1. Enrollment projections  
2. Strategic plan for initial review 
3. School improvement goals (all 4 schools) 
4. An accounting of the artificial turf field project including lighting 
 

O. Adjournment 
Dr. Block motioned and Mr. Tantillo seconded the motion to adjourn the meeting at 8:14 
P.M.  All were in favor.  Motion carried. 
 
 
 

Respectfully submitted, 
 

 
 
Lisa Pascuzzi 
Clerk 
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TOLLAND BOARD OF EDUCATION 

Tolland High School 
Library Media Center 
Tolland, CT 06084 

 
SPECIAL MEETING  -  November 5, 2012             
 
Members Present:  Mr. Andy Powell, Chair; Ms. Christine Vincent, Mrs. Karen Kramer, Mr. 
Frank Tantillo, Mr. Steve Clark, Mr. Tom Frattaroli, Mr. Joe Sce 
 
Administrators Present:  Mr. William Guzman, Superintendent of Schools; Mrs. Jane Neel, 
Business Manager 
 
A. CALL TO ORDER, PLEDGE OF ALLEGIANCE 

The meeting was called to order at 7:30 P.M. 
 

B.        PUBLIC PARTICIPATION    (2 minute limit)  
Mr. Powell explained that this meeting is being held to amend the school year calendar 
to try to get ahead of the three days lost this school year due to the inclement weather.        
 
Hugh Jeffries, 121 Wildwood Road is a resident and Tolland High School student.  Mr. 
Jeffries explained that he has a great deal of respect for veterans.  He has family and 
friends who have served and believes a day to honor all those who have served and 
continue to serve in the military is a necessity.  Further, he believes it is important to 
remind students of these men and women and pay homage to them.  He added that if 
school was held on Veterans’ Day, that he would like to have presentations made to the 
student body in some format to educate the students. 
 
Will Moriarty, 45 Doe Run is a resident and Tolland High School student.  He explained 
that Veterans’ Day is about people who have fought and served overseas and put on the 
utmost display of self-sacrifice for their country.  They deserve our respect.  For these 
people who serve, it is their life and it is the duty of civilians to recognize their 
commitment and dedication to making our nation safe.  He added that due to inclement 
weather, in 2011, that school was open.  He noted that it was understandable but was 
surprised and disappointed that it was a normal day of school and would like to see his 
school put together a program to honor the holiday.  He identified the 2012 Veterans’ 
Day Teacher Resource Guide, produced and distributed by the United States 
Department of Veteran Affairs, as a possible resource.      
 
Lisa Bowden, 24 Candlewood Drive, noted students should attend school on Veterans’ 
Day so that they can learn rather than just have a day off.  She added that, at the school 
in South Windsor where she is employed, school is in session on the holiday and a 
program to educate students about Veterans’ Day is in place.  
 

C. Possible Action - To consider amending the 2012/2013 School Calendar  
Mr. Guzman explained that the notion of having school on Veterans’ Day is coupled with 
having something on the day to pay homage to all veterans.  In 2011, there was a 
moving ceremony at Birch Grove Primary School that was well attended by veterans.  
Speakers presented at the Tolland Intermediate School as well.  Additionally, a program 
at Tolland High School was initiated but was not as well developed; yet, the intent was 
there.  Mr. Guzman will have a meeting with the administrators tomorrow to discuss 
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developing a program for all four schools that is befitting of the sacrifices that men and 
women in uniform have given to our country over time.  Birch Grove Primary School and 
Tolland Intermediate School will have programs similar to those held last year.  Tolland 
Middle School is participating in a package from home program and at Tolland High 
School, Mr. Guzman is having discussions with the principal; Mr. Weiss, an excellent 
faculty member who has served in the military may be able to put together a program 
that has a good deal of substance.  Hence, plans to pay homage respectfully to veterans 
are in place.  Mr. Guzman will inform the Board of Education of the plans for each 
school.   
 
Mr. Guzman provided historical information regarding the 2011/12 school year, in which 
school days had been lost due to inclement weather and how those days were 
addressed.  The Board of Education approved holding school on Veterans’ Day at that 
time.   
 
This year, in an attempt to be proactive in case of additional inclement weather, Mr. 
Guzman is making the recommendation to recover two of the three days thus far lost in 
the 2012/12 school year.  He provided copies of the current school calendar and the 
proposed changes.  On the current calendar, no school is scheduled for November 12th 
and 13th and June 14th is the last scheduled day.  Mr. Guzman proposed holding a full 
day of school on November 12th, Veterans’ Day and a half day on November 13th.  If the 
Board of Education adopts the calendar and recommendation, the tentative last day of 
school will be June 17th.  This is dependent on the weather. 
 
Mr. Guzman has spoken with all of the unions regarding this proposal and all are in 
agreement.  Students, whose parents have made plans to be off, would have excused 
absences without penalty.   
 
Mr. Clark noted that by state law, the Board of Education cannot cancel any days 
scheduled off in December or January.  He added that on the school calendar, under the 
note, it does not address canceling holidays and inquired if doing so was acceptable.  
Mr. Guzman responded that this rescheduling is only due to extraordinary 
circumstances.  Mr. Clark agreed but noted that perhaps the statement should be 
revised in the future.    
 
Mr. Tantillo, a veteran of two Afghan campaigns, thanked the public and commented that 
he would only vote to hold school on Veterans’ Day if speakers will be in attendance to 
educate students on what the day is about.  This is a tremendous learning opportunity 
for students.  A lot of people have sacrificed so that students may attend Veterans’ Day 
ceremonies or pay respect in school.  Mr. Tantillo offered to be one of the speakers.    
 
Mr. Frattaroli added that students do not do as much learning during the last week of 
school in June. He added that it is important to cover these missed days as soon as 
possible and educate the students about Veterans’ Day.   
 
Ms. Vincent noted that she supports the proposal and would like to see the schools’ 
activities be robust.    
 
Joe Sce noted that he would like to see school held on Veterans’ Day on a regular basis.  
He believes there is far more benefit to having a formal discussion on what the day is 
about, rather than simply another holiday.  He added that time constraints, less than a 
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week, may limit the schools’ ability to put on a very robust program, but perhaps having 
programs developed is something to consider down the road.  
 
Mr. Powell noted that students should realize that the military’s contributions are not only 
limited to combat.  They are currently working in many locations including: New York, 
Fairfield, CT and the Caribbean.  The military provides considerable infrastructure and 
support.  All facets of the military need to be recognized and this is an opportunity to 
educate students.  Mr. Powell is in agreement to extend the school year so that these 
days may be incorporated and used as an educational opportunity.  The program at 
Birch Grove Primary School in 2011 was emotional, respectful and educational.  It 
should be used as a benchmark and built upon.    
 
The Chair entertained a motion to approve the superintendent’s proposal.  Ms. Vincent 
motioned to approve the superintendent’s proposal.  Mr. Clark seconded the motion.  A 
discussion took place.  Mr. Clark noted that he would like to amend the motion to instruct 
the Superintendent to provide an adequate Veterans’ Day program in all of the schools.  
Ms. Vincent accepted the amendment to the motion and seconded the motion.  All were 
in favor.  Mrs. Kramer abstained.  Motion carries.   
 
Mr. Powell inquired about the cost of holding school in the days noted.  Mr. Guzman 
explained that for most this would be a floating holiday; an employee would work this 
holiday and take another day off.  One union may have a cost impact but the estimate 
was not available.   

 
D. Adjournment 

Ms. Vincent motioned and Mr. Clark seconded the motion to adjourn the meeting at 8:10 
P.M.  All were in favor.  Motion carried. 
 
 
 

Respectfully submitted, 
 

 
 
Lisa Pascuzzi 
Clerk 



 
F.1. 

 
TO:  Members of Board of Education 
 
FROM: William D. Guzman  
   
DATE: November 14, 2012 
 
SUBJECT: Tolland Public Schools - Strategic Plan 
 
 At the September 12, 2012 Board of Education meeting, Mr. Don Kennedy, New 
England School Development Council (NESDEC) facilitator and Mrs. Diane Clokey, 
Strategic Plan Steering Committee Chair, presented the findings developed through the 
work of NESDEC and the Steering Committee. 
 
 Those findings included the following six topic areas: 
 

1. Communication 
2. Technology 
3. 21st Century Learning Skills 
4. Parent/Community Engagement 
5. Student Learning/Curriculum 
6. School Environment 

 
 The attached Strategic Plan addresses each of these areas.  The Plan includes 

specific strategies and actions: 
 

1. To ensure high levels of student achievement for each individual 
academically, socially, and emotionally in preparation for a 21st Century 
world. 

2. To establish a positive school climate where all members of the school 
community are safe, respected, and available for learning. 

3. To provide and utilize technology to promote learning. 
4. To facilitate consistent communication among Tolland Public Schools’ 

stakeholders. 
5. To improve school facilities that support student achievement and provide a 

safe learning and working environment. 
 
 The development of the Strategic Plan is the result of the efforts of many people.  
I would like to thank the parents, students, staff, business owners and Town officials 
who participated in the various focus groups.  I would also like to thank the members of 
the Steering Committee.  These individuals included: 
 
 Barbara Bednarz – Birch Grove 
 Deb Couture – Birch Grove 
  Erica Bushior – Intermediate School 
 Kim Reilly – Middle School 
 Beth Regan – High School 
 Shelley Manning – High School 
 Dr. Kathryn Eidson – Director of Curriculum and Instruction 
 Mrs. Diane Clokey - Chair, Steering Committee 



 
 In particular, I would like to thank Mrs. Linda Hodge and Ms. Michele Burge, who 
facilitated the focus groups as part of their degree program at the University of 
Connecticut. 
 
 The Administration recommends approval of the Strategic Plan. 
 
WDG:CA 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  









































































































































 
F.2. 

 
TO:  Members of Board of Education 
 
FROM: William D. Guzman  
   
DATE: November 14, 2012 
 
SUBJECT: Proposed Artificial Turf Field and Athletic Field Lighting Projects – 

Tolland High School 
 

  At a recent meeting, Board of Education members requested information about 
the cost of the proposed artificial turf field and athletic field lighting projects at the High 
School. 

 
  According to information gathered from districts with recently constructed fields, 

the estimated cost of an artificial turf field is approximately $500,000.  Costs associated 
with developing plans and specifications for the project total $20, 980. 

 
  The estimated costs for the construction of the proposed athletic field lighting 

project is $200,000.  The costs for design and specifications total $35,135. 
 
  In summary, estimated costs are as follows: 
 
  Artificial Turf Field   $500,000 
  Design Fees – Turf       20,980 
  Athletic Field Lighting    200,000 
  Design Fees – Lighting                35,135 
   Total Estimated Costs $756,115 
 
  Funding for this project would come from the following sources: 
 
  Tolland Capital Improvement Plan (July 10, 2012) $300,000 
  State Bond Commission (October 3, 2012)    200,000 
  Small Town Economic Assistance  

   Program (October 24, 2012)      500,000 
 Total Revenue            $1,000,000 
 
The Administration recommends approval of the field lighting and artificial turf 

field project. 
 
WDG:ca 
  









 
F.3. 

 
TO:  Members of Board of Education 
 
FROM: William D. Guzman  
   
DATE: November 14, 2012 
 
SUBJECT: School Improvement Goals – 2012/13 
 
 Attached are the School Improvement Goals for the 2012/13 school year. 
 
 The Goals are: 
 

1. Birch Grove –  
• To improve student achievement in each of the curriculum areas 
• To continue to develop a school that is responsive to student, staff 

and family needs 
• To implement Scientific Research – Based Interventions (SRBI) in 

reading, math and student behavior 
 
2. Tolland Intermediate School – 

• To use student assessment results, local benchmarks, and other 
pertinent data to improve student achievement and to inform all 
aspects of decision making, implementation, instructional 
programs, assessment practices, procedures, and supervision.  All 
school-based PLC teams will establish and enhance the systems 
necessary to inform instruction and raise the literacy achievement 
of their students 

• Increase and promote effective two-way communication with 
students, parents, staff and the community 

• Through the implementation of scientifically research-based 
programs of Positive Behavioral Interventions and Supports, 
literacy instruction driven by the Common Core State Standards 
and through a system of multi-tiered interventions and a data driven 
decision making process, Tolland Intermediate School will 
implement as comprehensive intervention program 

 
3. Tolland Middle School – 

• To improve student achievement and literacy 
• To improve the school climate in the areas of respect and tolerance 

among all members of the TMS community 
• To statistically evaluate the success of RtI programs at TMS in an 

effort to continually improve student performance and culture and 
further evolve RtI/SRBI programs at the school. 

  



 
4. Tolland High School  -  

• To improve student literacy (reading, writing, and mathematical) 
skills at Tolland High School 

• To improve school climate among all members of the Tolland High 
School community. 

• Implement RtI at Tolland High School 
 

 
Measurable objectives, strategies to be utilized and measures to assess results 

are listed.  Status of the SMART (Strategic, Measurable, Attainable, Results-based and 
Time-bound) Goals will be presented to the Board of Education in February, 2013 and 
final results in September, 2013. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  



















































 
F.4. 

 
TO:  Members of Board of Education 
 
FROM: William D. Guzman  
   
DATE: November 14, 2012 
 
SUBJECT: Tolland High School Girls’ Lacrosse Team 
 
 The Tolland Lacrosse Club (TLC) has requested that the Board of Education 
approve the establishment of a District sponsored Girls’ Lacrosse Team. 
 
 Lacrosse is a spring sport with 20 to 25 students on a team.  The initial years of 
the program would be at the junior varsity level.  Games will be sanctioned by the 
Connecticut Interscholastic Athletic Conference (CIAC). 
 
 The Tolland Lacrosse Club has agreed to sponsor the program for the first two 
years (2012/13 and 2013/14).  Please see attached cost analysis indicating anticipated 
costs as well as projected revenue through the pay to participate fees.  Also attached is 
a commitment letter from the Tolland Lacrosse Club. 
 
 The Administration recommends the establishment of an interscholastic Tolland 
High School Girls’ Lacrosse Team. 
 
WDG:ca 
 

 
  













F.6. 
 
TO:  Members of the Board of Education 
 
FROM: William D. Guzman 
 
DATE:  November 14, 2012 
 
SUBJECT: Tolland Middle School – Track Resurfacing Project 
 

The 2012-2013 Capital Improvement Plan includes $115,000 for resurfacing the 
track at Tolland Middle School. (see attached). 

 
Invitations to Bid on this project were published in the Hartford Courant and 

Journal Inquirer on September 15, 2012. (see attached). One bid for the project was 
received on September 21, 2012 from ProTrack and Tennis, Inc. from Bennington, NE 
in the amount of $94,143.   Bid documents and references were reviewed by John 
Carroll, Director of Maintenance.   

 
The Administration recommends approval of the bid submitted by ProTrack and Tennis, 
Inc. in the amount of $94,143.   
 
WDG/ja 
  









F.7. 
 
 
TO:  Members of the Board of Education 
 
FROM: William D. Guzman 
 
DATE:  November 14, 2012 
 
SUBJECT: Energy Services Company (ESCO) Honeywell Proposal  
 
 At the Joint Meeting of the Town Council and the Board of Education held on 
Thursday, November 8, 2012, Honeywell Building Solutions presented its proposal (see 
attached) for the energy savings performance contract.  
 
 Members of the Board who attended the Joint Meeting – Andy Powell, Steve 
Clark and Bob Pagoni will provide greater detail at the Board meeting about the 
Honeywell proposal.  
 
WDG/ja  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

















































































 
 
 

I.1. 
 

 
TO:  Members of the Board of Education 
 
FROM: William D. Guzman 
 
DATE: November 14, 2012 
 
SUBJECT: Capital Improvement Plan – 2013/2018 
 
 
 Attached is a spreadsheet outlining the proposed project for the five year Capital 
Improvement Plan (2013/2018). 
 
 The proposed projects include upgrades to facilities, equipment and vehicles.  
Please note that some project costs have been updated to reflect more up to date 
estimates.  These projects include: 
 

2013 – 2014 
Vehicle 
 

• Replacement of Jeep for Maintenance Department 
 Current SUV – 1996 Jeep Grand Cherokee with 183,300 miles  
New 2013 Ford Cargo Van E-250 with bins and ladder rack - $25,500 
 
Cost to repair truck $900-$1,888 (poor gas mileage, body rusting out due to road salt, 
some major repairs needed) 
 
Intermediate School 
 

• Skylight Replacement: 
 Replace all 8 gym roof area skylights installed in 1973 - $18,000 
 
Note: In order to save money in 1991, the Town opted not to replace the 15 year old 
skylights.  They have been repaired a number of times and the weather seals are “shot”.  
The light area has been reduced due to repairs and plastic area is cracked and crazed 
due to age.  No company wants to take the units apart for fear that the large plastic lens 
will break.   
 
Annual Cost to repair $300 to $500 
 

• Parking Lot/Loading Area Paving and Entrance Sidewalk - $65,855 
 

Loading Area – 5,584 sq. ft. plus 60 running feet of curbing   The original 1975 Asphalt 
Loading/Parking area with entrance to TIS basement needs to be replaced.  The heavy 
truck traffic (garbage trucks and tractor trailers) has created large ruts and drainage 
problems. 
 



Some areas of the sidewalk entrance area (1970) and other areas have been repaired 
more than once.  The snowstorm of 2011 has made things worse in regards to “tripping 
issues”, Handicap access.  
 

• Install 14 KW Propane Type Emergency Generator 
 
The sole purpose of the generator will be to protect the Internet Server room and all of 
the associated equipment with it (Roof Top AC Unit, TMS Telephone system) at TIS  
The room on the 2nd floor of TIS has become the center Computer Hub for TIS and 
shared functions with the town hall. 
 
Approximate cost for all Electrical equipment, propane equipment and installation - 
$11,520 
 
 
Middle School 
 

• Gym Door Removal 
 

Remove hydraulically/chain operated large bi-folding gym door (installed 1966).  
Note: (20’H x 88”L) replace with electric operated “roll down curtain”.  Parts are hard 
to find or need to be custom made for this door and down time is very disruptive for 
teaching  - $60,000 

 
     Gym door repair costs run $1,500 – $3,000 a year. 
 

• Install 14 KW Propane Type Emergency Generator 
 

The sole purpose of the generator will be to protect the Internet Server room and all 
of the associated equipment with it (Roof Top AC Unit, TMS Telephone system) at 
TMS.   

 
Approximate cost for all Electrical equipment, propane equipment and installation - 
$11,520 
 

High School 
 
• Install Front Entrance Cantilever Roof Ice Melting Equipment 
 
During the snow storm of 2010/11, 8’ of snow fell on the Cantilever Roof over the 
front entrance and foyer to the THS.  This caused 5 of the 8 front entry doors to be 
jammed shut due to snow loads.  The snow came from the two high roofs above the 
Cantilever Roof.  The 2” to 3” stones (Roof Ballast will have to be moved to make 
way for the 912 sq. ft. ice melting cable and then be reinstalled over the cable.) 
 
Approximate cost for all equipment and installation - $25,255 

 
2014 – 2015 

Parker Memorial 
 

• Oil Tank Removal 
 



Removal of 6,000 gallon 24 year old underground (emptied of oil in 9-10).  Steel oil 
tank and in ground transfer pump pit, removal, soil test of area, disposal, backfill and 
repaving of area - $18,000 
 
Tank was emptied of all product (3,000 gallons of old oil), tank cleaned inside by Tri-
S Environmental Co.  1,000 gallons of water will be added to empty tank for ballast. 
 
• Replace 1963 Roof over Main Building 

 
A new 30,644 sq. ft. roof is needed at PMS.  Numerous leaks in classrooms and 
mold is becoming a problem. 
 
 Cost of new roof estimated    $552,000 
 Architectural fees         18,500 
 Hazmat investigation fees (roof cuts)        2,000 
 Other cost            2,800 

  Approximate cost               $575,300 
 

• Demolition of Portable Classroom - $15,000 
 

The 1994 1,080 sq. ft. wooden portable classroom has been closed for some time 
(6/2009).  The gutters are falling off and the outside walls are in poor condition. 
 

1. Demolition of existing portable structure 
2. Load out and dispose of demolition material to a licensed offsite facility 
3. Removal of concrete footings 
4. Fill in area and grade off 

 
• Boiler Replacement - $625,000 

 
Removal of the boiler, heat exchanger, pumps and piping and replaced with H.B. 
Smith boiler 

 
 
 
 
Intermediate School 
 

• Gym Door Removal 
 

Remove large bi-folding gym door (installed 1973) and replace with electric “roll 
down curtain”.  Parts are hard to find or need to be custom made for this door and 
we also have had to restrict usage.  $54,000 
 
Gym door repair costs run $1,500 - $3,000 a year 
 
• Remove and Replace Asbestos Floor Tile - $414,000 

 
Gray floor tile 12”x12” in the main building 1st and 2nd floor has been tested by Fuss 
&O’Neill (EnviroScience LLC) on 9/14/11 and found to contain asbestos.  The floor 
mastic is negative. 
 



Removal of Tile: 
 

Main Building, 1st and 2nd Floor 
 

1. Removal of asbestos floor tile 
2. Moving company 
3. Installation of new floor tile 
4. Project planning/bid specs and state approval 
5. Contingency 

 
Please Note:  Yellow floor tile 12’x12” in the new addition 1st and 2nd floor has been 
tested and was found NOT to contain asbestos, but the floor mastic is positive for 
asbestos containing materials.  The science wing is not included at this time but will 
be used for a staging area for furniture and equipment for this project 
 

Middle School 
 

• Modular Classroom 1 and 2 Roof Replacement - $18,500 
 
Yearly repair cost $300 to $800 

2015 – 2016 
Middle School 
 

• Replace 90 Old Locker Fronts - $15,310 
 
Replace with new double tier “front only” to match existing lockers that were installed 
throughout the building in the 1990’s. 
 
Install with recessed combination locker set with master key entry. 

 
Birch Grove 
 

• Hire engineer to redesign existing classroom HVAC duct work- $10,000 This 
is needed to resolve the ongoing vibration/sound problem created by units within 
the 2nd floor classroom of the new 2003 addition.   

 
• Phase I of Parking Lot Repaving - $100,000 

 
 
District Wide  
 

• Install 45 KW 3 Phase Propane Type Emergency Generator at Board Office 
 
This 3 Phase generator is large enough for entire building. (excluding air conditioning). 
 
Approximate cost for all Electrical equipment, propane equipment and installation - 
$26,250  
 

• HVAC Replacement Study - $25,000 
 

Inventory and replacement study of HVAC units in all school buildings. 
 



2016 – 2017 
Birch Grove 
 

• Phase II of Parking Lot Repaving - $100,000 
 
Middle School 
 

• Install air conditioning in the Library, guidance and Front Office Area - 
$60,500 

2017 – 2018 
High School 
 

• Resurface All Weather Track  
 
Estimated cost based on Urethane RE-Coat Bid is $94,000 
 
The window air conditioner units in use today are 4-8 years old.  Replacement cost 
$300 to $800 each (depending on location) and there is no air conditioning in the library 
on the 2nd floor. 

 
 
 
 
  





 
I.2. 

 
 

TO:  Members of the Board of Education 
 
FROM: William D. Guzman 
 
DATE: November 14, 2012 
 
SUBJECT: Board of Education Meeting Dates – 2013 
 
 
 Attached please find the recommended Board of Education meeting dates for 
calendar year 2013.  The calendar includes dates for proposed meetings on the second 
and fourth Wednesday of the month.  
 
 The Administration recommends approval. 
 
WDG:ca 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  



 
 

TOLLAND BOARD OF EDUCATION 
2013 Meeting Dates 

Hicks Municipal Center Council Chamber or **Tolland High School Library Media 
Center  

7:30 p.m. 
 

January    9 
  23 
 
February 13 
  27 
 
March  13 
  27 
 
April  10   
  24 
 
May    8 
  22 
 
June  12 
  26 
 
July  10* 
  24* 
 
August 14* 
  28 
 

September 11  
  25 
 
October   9 
  23 
 
November  13 
  27* 
 
December 11 
  25* 

*Meetings followed by an asterisk have previously been cancelled because of past 
practice and could potentially be cancelled.  Final determination will be made closer to 
the date.   
 

 
 
 
 
 



 
I.3. 

 
TO:  Members of Board of Education 
 
FROM: William D. Guzman 
       
DATE: November 14, 2012 
 
SUBJECT: Board Policies 
  9070 – Board Officers 
  9130 – Time, Place and Notice of Meetings 
  9140 – Constructing and Posting of Agenda 
  9150 – Public Meetings and Executive Session 

9160 – Meeting Conduct 
9180 – Minutes 
9190 – Committees 
 

Attached please find the above referenced Board Policies. 
 

           These Policies were reviewed by the Policy Committee on October 10 and 
October 19, 2012 and presented to the Board for a first reading on October 24, 2012. 

 
All of the policies are revised.  The language to be deleted is in brackets and new 

language is in caps and is bolded. 
 
The Administration recommends approval. 

 
 
WDG:ca 
 
 
 












































