
TOLLAND BOARD OF EDUCATION 
Please Note Change in Location 

Tolland High School 
Library-Media Center 

Tolland, CT 06084 
REGULAR MEETING                7:30 – 10:00 P.M. 

AGENDA 
December 14, 2011 

 
VISION STATEMENT 

 
To represent education at its best, preparing each student for an ever-changing society, and becoming a 

full community of learning where excellence is achieved through each individual’s success. 
 

A. CALL TO ORDER, PLEDGE OF ALLEGIANCE 
 
 

B. APPROVAL OF MINUTES 
November 9, 2011 – Regular Meeting 
 

C. PUBLIC PARTICIPATION    (2 minute limit) 
 The members of the Tolland Board of Education welcome members of the public to share their 

thoughts and ideas at this time.  When appropriate to do so, members of the Board and the 
administration may respond to comments during “Points of Information.”  However, in 
consideration of those in attendance and in an effort to proceed in a timely manner, follow-up 
discussion may need to take place outside of the meeting setting. 

 
D. POINTS OF INFORMATION 
 
E. STUDENT REPRESENTATIVE REPORT  
  
F. SUPERINTENDENT’S REPORT 
  
 F.1. Madrigal Singers  
 F.2 Recognition of Board Member – Karen Bresciano (no enclosure) 
 F.3. Recognition of Tolland’s Project Graduation 25th Anniversary (no enclosure) 
 F.4. Tolland Boys Cross Country Team 
 F.5. Tolland Girls Cross Country Team 
 F.6. Status of the Budget – December 5, 2011 
 
G. COMMITTEE & LIAISON REPORTS 

 Finance and Facilities Committee – November 21, 2011 
 Policy Committee – December 14, 2011 

 
H. CHAIRPERSON’S REPORT 
 
I. BOARD ACTION 
 
 I.1. Board Policies 

 4100 – Reports of Suspected Abuse or Neglect of Adults with an    
  Intellectual Disability 

 Board Policy and Administrative Regulation 5010 – Student Attendance   
  and Truancy 

 Board Policy 5081 – Bullying Prevention and Intervention Policy with Safe  
  School Climate Plan 



 
 I.2. Cancellation of December 28, 2011 Board Meeting 
 I.3. Proposed Revisions to the 2011/2012 School District Calendar 
 I.4. Request for Unpaid Leave of Absence (no enclosure) 

  
J. PUBLIC PARTICIPATION  (2 minute limit) 
 Comments must be limited to items on this agenda. 
 
K.       POINTS OF INFORMATION 
 
L. CORRESPONDENCE 

 Council Minutes of October 25, 2011, Organizational Meeting of November 9, 2011 and 
Storm Alfred Meeting of November 9, 2011, Council Minutes of November 22, 2011 and 
Town Council Workshop Minutes of December 1, 2011 are enclosed. 

 School Calendars for January 
 Deed of Gift – Tolland Intermediate School Phase 1 Playground Equipment 

   
M. OLD BUSINESS 
  
 M.1. Enrichment Program 
 M.2. Strategic Plan Process 
 
N. FUTURE AGENDA ITEMS 
 
O. ADJOURNMENT  
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TOLLAND BOARD OF EDUCATION 
Tolland, CT 

 
MINUTES – November 9, 2011 
 
Members Present: Mr. Robert Pagoni; Mr. Andy Powell; Mr. Steve Clark; Mr. Thomas 
Frattaroli; Ms. Christine Riley Vincent; Mrs. Karen Kramer; Mrs. Althea Gill; and Mr. 
Frank Tantillo.   
 
Administrators Present:  Mr. William Guzman, Superintendent of Schools; and Mrs. 
Jane Neel, Business Manager. 
  
The meeting was called to order at 7:30 p.m.   
 
Reorganization of the Board of Education 
 
Mr. Pagoni motioned and Mr. Tantillo seconded to nominate Mr. Powell as Chairperson 
of the Board of Education.  Nominations were closed for Chairperson.  
 
Motion to elect Mr. Powell as Chairperson.  All in favor.  Motion carried. 
 
Mr. Powell stated that it was an honor to be appointed in a leadership position of the 
Board.  He also stated that time for politics was over and that it is time to be the 
advocates for education in Tolland.  Mr. Powell feels that it will be a difficult but good 
year. 
 
Mr. Clark motioned and Ms. Riley Vincent seconded to nominate Mr. Pagoni as Vice 
Chairperson of the Board of Education.  Nominations were closed for Vice Chairperson.   
 
Motion to elect Mr. Pagoni as Vice Chairperson.  All in favor. Motion carried. 
 
Mr. Clark motioned and Mr. Tantillo seconded to nominate Ms. Riley Vincent as 
Secretary of the Board of Education.  Nominations were closed for Secretary.   
 
Motion to elect Ms. Riley Vincent as Secretary of the Board of Education. All in favor.  
Motion carried. 
 
APPROVAL OF MINUTES 
Mr. Clark motioned and Ms. Riley Vincent seconded to approve the minutes of the 
special meeting of October 24, 2011.  Mr. Clark, Ms. Riley Vincent and Mr. Pagoni in 
favor.  Mr. Powell, Mr. Frattaroli, Mrs. Kramer; Mrs. Gill and Mr. Tantillo abstained.  
Motion carried.  
  
Mr. Clark motioned and Ms. Riley Vincent seconded to approve the minutes of the 
regular meeting of October 26, 2011.  Mr. Frattaroli, Mr. Clark, Mr. Powell, Mr. Pagoni 
and Ms. Riley Vincent in favor.  Mrs. Kramer, Mrs. Gill and Mr. Tantillo abstained. 
Motion carried. 
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Ms. Riley Vincent motioned and Mr. Frattaroli seconded to approve the minutes of the 
special meeting of November 3, 2011.  Mr. Frattaroli, Mr. Powell, Mr. Pagoni and Ms. 
Riley Vincent in favor.  Mr. Clark, Mrs. Kramer, Mrs. Gill and Mr. Tantillo abstained. 
Motion carried. 
                          
PUBLIC PARTICIPATION 
None 
 
POINTS OF INFORMATION 
None 
 
STUDENT REPRESENTATIVE REPORT 
Kate-Lynn Walsh was introduced to the new members of the Board.  She is a senior 
who has been accepted early decision to the University of Oklahoma with a major in 
meteorology.    
 
With schools being closed for the last week and a half, not much has happened at the 
Tolland High School.  Spirit Week and Homecoming have been postponed until further 
notice.  The Boys and Girls’ Cross Country Teams won their State Championships.  The 
Boys won in Class MM and the Girls in Class M.  Auditions and forms are being filed for 
Tolland Idol 4.  There is a Coffee House scheduled for November 18, 2011. 
 
SUPERINTENDENT’S REPORT 
 

F.1. Recognition of Board Members – Judy Grabowicz 
Mr. Guzman recognized Mrs. Grabowicz for her support of the Board and the school 
district.  She was always supportive of the children of Tolland.  Her work on the Finance 
and Facilities Committee were always positive and her support of changes to the   
Capital Improvement Plan were evident in her four (4) years on the Board. 
 
Mr. Pagoni referred to the accomplishments that had happened during the two terms on 
the Board of Education.  Although they all had their moments together, Mrs. Grabowicz 
was always a contributor and supportive of the efforts of the Board. 
 
Mrs. Grabowicz stated that she believes that the strength of the community lies with the 
all children.  She was happiest when she was learning about the exciting events 
happening in the classroom such as building hovercrafts and writing poetry. 
 
Both Mr. Clark and Mr. Powell stated that maybe she would come back after she had a 
couple of years off. 
 
F.2.  Board Policies 

 Board Policy 4100 – Reports of Suspected Abuse or Neglect of 
Adults with an Intellectual Disability 

 Board Policy and Administrative Regulation 5010 – Student 
Attendance and Truancy 
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 Board Policy  5081 – Bullying Prevention and Intervention Policy 
with Safe School Climate Plan 

 
Mr. Guzman reviewed with the members of the Board that Policies are reviewed by the 
Policy Committee and appear on the agenda for a first reading and a second time for 
approval.  Only the Policy itself needs to be approved by the Board and the 
Administrative Regulations, which outline the implementation of the Policy, do not have 
to be approved by the Board. 
 
The Superintendent presented Board Policy 4100, Reports of Suspected Abuse or 
Neglect of Adults with an Intellectual Disability, Board Policy and Administrative 
Regulation 5010, Student Attendance and Truancy, and Board Policy 5081, Bullying 
Prevention and Intervention Policy with Safe School Climate Plan. 
 
Policy 4100, Policy and Administrative Regulation 5010 and Policy 5081 were reviewed 
by the Policy Committee on October 26, 2011. 
 
Board Policies 4100, 5010 and 5081 are revised.  The language to be deleted is in 
brackets and new language is in caps and is bolded.   
 
Mr. Guzman noted that the Administrative Regulation 5081 is being eliminated and 
substituted with the Safe School Climate Plan as part of Policy 5081. 

 
The Administrative Regulation 5010 was enclosed for the Board’s information and does 
not require Board approval. 
 
A discussion followed concerning Policy 5081 and the attempt to change from 
intervention of bullying to developing a safe school environment.  All of the four schools 
have School Improvement Goals that address positive school climate and positive 
behaviors.  The new policy is extensive and although it will be on the Board agenda for 
approval on December 14, 2011, it may have changes to the format.  The 
Superintendent is attending a workshop on November 10, 2011 at the Capitol Region 
Education Council (CREC) concerning the new program.  He will outline changes at the 
next meeting, if any. 
 
Mrs. Kramer asked for clarification on Administrative Regulation, Student Attendance 
and Truancy, C (2) and whether or not it affected homeschooled children reentering the 
schools and the Superintendent stated that these guidelines would need to be followed 
in these incidents. 
 
F.3. NESDEC Enrollment Projections 
Mr. Guzman presented the projected enrollments for 2012/2013 through 2021/2022 
schools years for the School District as calculated by the New England School 
Development Council (NESDEC).  He also presented a graph showing the District’s 
historical enrollment since the 2001/2002 school year.  The Superintendent noted that  
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the further out that you go in the ten-year period, the less reliable these numbers 
become.  The immediate figures for 2012/2013, however, will be used for the proposed 
budget. 
 
F.4. Cancellation of December 28, 2011 Board of Education Meeting 
In keeping with past practice, the Superintendent recommended that the Board of 
Education meeting scheduled for December 28, 2011 be cancelled.  This will be an 
action item at the December 14, 2011 meeting of the Board of Education. 
 
F.5. Leave of Absence Report 
As per Board of Education resolution adopted on July 11, 2007, Mr. Guzman presented  
a status report on requests for unpaid Leaves of Absences since the beginning of the 
school year. 
 

POSITION DATES OF 
REQUEST 

RATIONALE GRANTED/
REJECTED 

Paraprofessional September 9 – 
22, 2011 

Honeymoon 
 

Granted 

Paraprofessional October 4 - 19, 
2011 

Trip with Husband Granted 

Paraprofessional  January 5, 2012 Trip with Husband Granted 
 
The Superintendent noted that none of these leaves resulted in a cost to the District.  
There was a cumulative savings to the District of $804.81. 
 
COMMITTEE & LIAISON REPORTS 
Ms. Riley Vincent noted that the last meeting of the Great Path Academy Governing 
Board was cancelled and rescheduled for December 7, 2011. 
 
Mr. Powell noted that he had discussed continuing the Town Council Liaison with the 
members of the Town Council and that Mr. Clark would continue in that position. 
 
CHAIRPERSON’S REPORT 
Mr. Powell noted that communication with the voters is going to be more important this 
year with respect to the Capital Improvement Plan and the need to improve the 
technology infrastructure.  Members discussed changing Public Participation to a 
question and answer discussion and it was decided that it would be ineffective.  Any 
response that a member might have will continue to be given during Points of 
Information. 
 
 
 
 
 
 
 
 



TOLLAND BOARD OF EDUCATION                                                                   PENDING MINUTES  
Page 5 
11/9/11 

 

 
BOARD ACTION 
I.1. Capital Improvement Plan 
Mr. Clark motioned and Ms. Riley Vincent seconded to approve the proposed amounts 
for the Capital Improvement Plan for the five (5) year period as presented in the 
following table: 
 

 2012/13 2013/14 2014/15 2015/16 2016/17 Total 
       
Facilities, 
Equipment, 
Vehicles 

 
 
$730,650 

 
 
$152,500 

 
 
$   623,015

 
 
$  40,310 

 
 
$130,500 

 
 
$1,676,975

Technology 
Infrastructure 

 
$176,150 

 
$427,228 

 
$   445,835

 
$418,530 

 
$424,428 

 
$1,892,171

Grand Total $906,800 $579,728 $1,068,850 $458,840 $554,928 $3,569,146
 
Mr. Guzman gave a brief overview of the Capital Improvement Plan and its construction 
and also an explanation of the attachments that were included in the Board packet. 
 
Mrs. Kramer, Mr. Frattaroli, Mr. Clark, Mr. Powell, Mr. Pagoni, Ms. Riley Vincent in 
favor.  Mrs. Gill and Mr. Tantillo abstained.  Motion carried. 
 
I.2. Budget Transfer Request 
In accordance with Board Policy 3020, Mr. Clark motioned and Ms. Riley Vincent 
seconded to approve the following budget transfer request: 
 

From Account Amount To Account Amount 
    
Program 178          ($41,188) Program 187          ($41,188) 
Certified Regular 
Education 

 Substitutes  

 
Explanation: Transfer of funds to cover cost for long-term substitutes covering for 
employee on unpaid leave of absence.  All in favor.  Motion carried. 
 
Mr. Guzman presented his proposal for recovering some of the cancelled school days 
resulting from Hurricane Irene and Winter Storm Alfred. 
 
Recommendation 1: The 2011/2012 district calendar currently allows for two vacation 
days and three school days during the break week of February 20-24, 2012.  The 
recommendation is that the Board of Education revise the calendar to make February 
20 and February 21 instructional days. 
 
This action would recapture two of the remaining eight (8) cancelled school days.  
February 20 is a contractual holiday for the bargaining groups.  The administration has 
had a positive response from these groups to allow an alternative, such as a floating 
holiday, so as to make this revision. 
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Recommendation 2:  The State of Connecticut requires 180 school days for all students.  
Tolland currently has 183 days of instruction.  The administration is recommending that 
the student calendar for 2011/2012 be established as 180 days.  The impact of this 
action would negate an additional three (3) of the remaining eight (8) cancelled school 
days.  The contracted days for bargaining groups would not be reduced by the action of 
the Board. 
 
Impact 
These two recommendations are intended to eliminate the need to disrupt the April 
vacation and to hopefully end the school year prior to the start of warm and humid 
summer weather.  The above recommendations would create a three-day window from 
June 20 through 22 should there be further school cancellations. 
 
This will be on the December 14, 2011 Board of Education meeting for consideration 
and action.  
 
PUBLIC PARTICIPATION 
None 
 
POINTS OF INFORMATION 
Ms. Riley Vincent asked what special programs are planned for the schools to honor 
Veterans Day.   
 
The Superintendent explained that Mr. Richard Tapp, Chair of the Veterans Recognition 
Commission, will be doing a presentation to Tolland Middle School at 10:00 a.m. and at 
Tolland Intermediate School at 2:00 p.m.  At Tolland High School various videotapes 
would be used that honor veterans and at Birch Grove students are encouraged to wear 
red, white and blue and they will sing various patriotic songs.  In addition, the students 
were encouraged to write about a family member or family friend that had served in the 
military.  
 
CORRESPONDENCE 
None 
 
OLD BUSINESS 
Mr. Frattaroli asked if anything further had been discussed about the use of Parker 
Memorial School.  The Superintendent reviewed some of the options that had been 
investigated and explained that any further use of the building would require a sizeable 
investment.  The Finance and Facilities Committee will discuss at its next meeting. 

 
FUTURE AGENDA ITEMS 
1. Board Policies 

 Board Policy 4100 – Reports of Suspected Abuse or Neglect of Adults 
with an Intellectual Disability 

 Board Policy and Administrative Regulation 5010 – Student 
Attendance and Truancy 
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 Board Policy  5081 – Bullying Prevention and Intervention Policy with 

Safe School Climate Plan 
2. Cancellation of the December 28, 2011 Meeting of the Board of Education. 
3. Calendar Adjustments for 2011/2012 
4. Madrigal Singers 
 
ADJOURNMENT 
Mr. Pagoni motioned and Mr. Tantillo seconded to adjourn at 9:18 p.m.  All in favor.  
Motion carried. 
 
Respectfully submitted, 
 
 
 
Cheryl J. Abbott  
Board Clerk 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
F.1. 

 
 

TO:  Members of the Board of Education 
 
FROM: William D. Guzman 
 
DATE: December 14, 2011 
 
SUBJECT: Tolland High School – Madrigal Singers 
 
 
 Linda Tracy, Music Director, will be presenting the Tolland High Madrigal Singers 
at the Board meeting.  The singers will be performing a variety of holiday music.  The 
members of the Madrigal Singers are: 
 
  Name     Year 
 
  Matt Beckius    Senior 
  Ben Braz    Senior 
  Kelsey Kaplan   Senior  
  Shelby Mathieu   Senior  
  David Michaels   Senior  
  Carolyn Sireci   Senior  
  Martha Denisky   Junior 
  Carlina Fontaine   Junior 
  Anna Giangregorio   Junior 
  Dani Halliday    Junior 
  Dylan Matusek   Junior 
  Alex Noonan    Junior 
  Karie Trice    Junior  
  McKenna Connelly   Sophomore  
  Gabby Hurlbut   Sophomore 
  Kaitlyn Leibowitz   Sophomore 
  Kristen Machuga   Sophomore 
   
  
WDG:ca 
 
 
 
 
 
 
 
 



 
F.4. 

 
 

TO:  Members of the Board of Education 
 
FROM: William D. Guzman 
 
DATE: December 14, 2011 
 
SUBJECT: Tolland High School Boys Cross Country Team 
 
 
 Members of the Tolland High School Boys Cross Country team will be present at 
the Board meeting.  Members of the Cross Country Team are: 
 
 Name      Year 
 
 Nate Eichacker    Senior 
 Adam Medina    Senior  
 Matt Mensher    Senior 
 Ryan Possardt    Senior 
 Josh Reinert     Senior 
 Matt Snydal     Senior 
 Tim Zigmont     Senior  
 Mike Candels    Junior 
 Colin Sauter     Junior 
 Ray Tetreault    Junior 
 Dan Vareed     Junior 
 Jared Bedard    Sophomore  
 Connor Lafontaine    Sophomore 
 Kyle Lindsay     Sophomore  
 Joffre Rodriguez    Sophomore 
 Alex Medina     Freshmen  
  
 
 Brandon Elliott, coach of the Boys’ Cross Country and Track and Field team, will 
also be present at the meeting. 
 
 
 
 
 
 
 
 
 



F.5. 
 
 

TO:  Members of the Board of Education 
 
FROM: William D. Guzman 
 
DATE: December 14, 2011 
 
SUBJECT: Tolland High School Girls Cross Country Team 
 
 
 Members of the Tolland High School Girls Cross Country team will be present at 
the Board meeting.  Members of the Cross Country Team are: 
 
 Name      Year 
 Rachel Gedansky    Senior  
 Emily Howard    Senior  
 Katie Jacobs     Senior 
 Christina Macklem    Senior 
 Tori Cronin     Junior  
 Kelly Frank     Junior  
 Savannah Gagnon    Junior  
 Kierra Laramie    Junior  
 Melissa Noryk    Junior  
 Melissa Caron    Sophomore  
 Nicole Howard    Sophomore 
 Gabrielle Hurlbut    Sophomore  
 Kayla Wesoly    Sophomore  
 Courtney Akerley    Freshmen  
 Lora Giguere     Freshmen  
 Gabrielle Heilman    Freshmen 
 Meredith Knight-Vezina   Freshmen 
 Samantha Kondratovitz   Freshmen 
 Molly Kozlowski    Freshmen 
 Emily Ward     Freshmen  
  
 
 Judi Lafontaine, coach of the Girls’ Cross Country and Track and Field team, will 
also be present at the meeting. 
 
 
 
 
 
 
 



F.6. 
 
 

TO:  Members of the Board of Education 
 
FROM: William D. Guzman 
  Jane A. Neel 
 
DATE: December 14, 2011 
 
SUBJECT: Status of the Budget – December 5, 2011 
 
 In accordance with Board of Education policy 3010, attached please find the 
status report of the budget for fiscal year 2011-12 as of December 5, 2011. 
 
 The budget for fiscal year 2011-12 is $34,662,357.  The current adjusted budget 
is $34,662,357. 
 
 As of December 5, 2011, expenditures and encumbrances total $33,996,531 
leaving an unexpended balance at this time of $665,826. 
 
 A budget freeze was implemented on November 28, 2011 and purchasing 
restrictions have been put into place. 
 
 The budget freeze was put into effect based on the following factors: 
 

 Current balance in the maintenance program 663 budget, unanticipated 
expenses 

 Additional costs required for tutoring of students 
 Uncertain utility projection numbers at this time (often weather related). 

 
 All program accounts are being closely monitored.  The implementation of the 
budget freeze does not affect the instructional programs nor the health and safety of 
students and staff. 
 
 There are no budget transfers at this time. 
 
WGD/JAN:ca 
 
 
 
 
 
 
 
 
 







 
I.1. 

 
TO:  Members of the Board of Education 
 
FROM: William D. Guzman 
 
DATE: December 14, 2011 
 
SUBJECT: Board Policies 

 Board Policy 4100 – Reports of Suspected Abuse or Neglect of 
Adults with an Intellectual Disability 

 Board Policy 5010 – Student Attendance and Truancy 
 Board Policy  5081 – Bullying Prevention and Intervention Policy 

with Safe School Climate Plan 
 
 The subject Policies were presented to the Board at its November 9, 2011 
meeting. 

 
Policy 4100, Policy and Administrative Regulation 5010 and Policy 5081 were 

reviewed by the Policy Committee on October 26, 2011. 
 
Board Policies 4100, 5010 and 5081 are revised.  The language to be deleted is 

in brackets and new language is in caps and is bolded.   
  

 
 
WDG:ca 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 

 TOLLAND PUBLIC SCHOOLS 
Tolland, Connecticut 

 
 

BOARD POLICY                    REGARDING: Bullying [in the Schools]   
        PREVENTION AND INTERVENTION   
     
Number: 5081 

    Students 
 
Approved:   6/28/07 
Revised:     9/24/08 
Revised:     2/24/10 
REVISED: 
 
[In accordance with state law, it is the policy of the board of education that any 
form of bullying behavior, whether in the classroom, on school property, on a 
school bus, or at school-sponsored events, is expressly forbidden.] 
   
THE TOLLAND BOARD OF EDUCATION IS COMMITTED TO CREATING 
AND MAINTAINING AN EDUCATIONAL ENVIRONMENT THAT IS 
PHYSICALLY, EMOTIONALLY AND INTELLECTUALLY SAFE AND THUS 
FREE FROM BULLYING, HARASSMENT AND DISCRIMINATION.  IN 
ACCORDANCE WITH STATE LAW AND THE BOARD’S SAFE SCHOOL 
CLIMATE PLAN, THE BOARD EXPRESSLY PROHIBITS ANY FORM OF 
BULLYING BEHAVIOR ON SCHOOL GROUNDS; AT A SCHOOL-
SPONSORED OR SCHOOL-RELATED ACTIVITY, FUNCTION OR 
PROGRAM, WHETHER ON OR OFF SCHOOL GROUNDS; AT A SCHOOL 
BUS STOP; ON A SCHOOL BUS OR OTHER VEHICLE OWNED, LEASED OR 
USED BY A LOCAL OR REGIONAL BOARD OF EDUCATION; OR THROUGH 
THE USE OF AN ELECTRONIC DEVICE OR AN ELECTRONIC MOBILE 
DEVICE OWNED, LEASED OR USED BY BOARD OF EDUCATION. 

 
[The Superintendent or his/her designee shall be responsible for developing and 
implementing administrative regulations in furtherance of this policy.  As provided 
by statute, such regulations shall: (1) enable students to anonymously report acts 
of bullying to teachers and school administrators and require that students to be 
notified annually of the process by which they may make such anonymous 
reports, (2) enable the parents or guardians of students to file written reports of 
suspected bullying, (3) require teachers and other school staff who witness acts 
of bullying or receive student reports of bullying to notify school administrators in 
writing, (4) require school administrators to investigate any written reports and to 
review any anonymous reports, (provided that no disciplinary action shall be 
taken solely on the basis of an anonymous report) (5) include  a prevention and 
intervention strategy, as defined by this policy, for school staff to deal with 
bullying, (6) provide for the inclusion of language in student codes of conduct 



concerning bullying, (7) require school administrators of each school to notify 
both the parents or guardians of students who commit any verified acts of 
bullying and the parents or guardians of students against whom such acts were 
directed, and to invite them to attend at least one meeting, (8) require each 
school within the district to maintain a list of the number of verified acts of 
bullying in such school and make such list available for public inspection, and 
within available appropriations, report such number annually to the department of 
education, in such manner as prescribed by the commissioner of education, (9) 
direct the development of case-by-case interventions for addressing repeated 
incidents of bullying against a single individual or recurrently perpetrated bullying 
incidents by the same individual that may include both counseling and discipline, 
and (10) identify the appropriate school personnel responsible for taking a 
bullying report and investigating the complaint.  such personnel may include, but 
shall not be limited to, pupil services personnel.] 
 
[The notification required pursuant to subdivision (7) shall include a description of 
the response of school staff to such acts and any consequences that may result 
from the commission of further acts of bullying.  Any information provided under 
this policy shall be provided in accordance with the confidentiality restrictions 
imposed under the Family Educational Rights Privacy Act ("FERPA") and the 
district's confidentiality and access to student information policy and regulations. 
 
For purposes of this policy, “bullying” shall mean any overt acts by a student or 
group of students directed against another student with the intent to ridicule, 
harass, humiliate, or intimidate the other student while on school grounds, on a 
school bus, or at a school-sponsored activity, which acts  are committed more 
than once against any student during the school year.   

 
For purposes of this policy, “school-sponsored activity” shall mean any activity 
conducted on or off school property (including school buses and other school-
related vehicles) that is sponsored, recognized or authorized by the Board of 
Education. 
 
For the purposes of this policy, “prevention and intervention strategy” may 
include, but shall not be limited to, (1) implementation of a positive behavioral 
interventions and supports process or another evidence-based model approach 
for safe school climate or for the prevention of bullying, including any such 
program identified by the department of education; (2) a school survey to 
determine the prevalence of bullying; (3) establishment of a bullying prevention 
coordinating committee with broad representation to review the survey results 
and implement the strategy; (4) school rules prohibiting bullying, harassment and 
intimidation and establishing appropriate consequences for those who engage in 
such acts; (5) adequate adult supervision of outdoor areas, hallways, the 
lunchroom and other specific areas where bullying is likely to occur; (6) inclusion 
of grade-appropriate bullying prevention curricula in kindergarten through high 
school; (7) individual interventions with the bully, parents and school staff; (8) 



school wide training related to safe school climate; and (9) promotion of parent 
involvement in bullying prevention through individual or team participation in 
meetings, trainings and individual interventions.] 
 
THE BOARD ALSO PROHIBITS ANY FORM OF BULLYING BEHAVIOR 
OUTSIDE OF THE SCHOOL SETTING IF SUCH BULLYING (I) CREATES A 
HOSTILE ENVIRONMENT AT SCHOOL FOR THE STUDENT AGAINST 
WHOM SUCH BULLYING WAS DIRECTED, (II) INFRINGES ON THE RIGHTS 
OF THE STUDENT AGAINST WHOM SUCH BULLYING WAS DIRECTED AT 
SCHOOL, OR (III) SUBSTANTIALLY DISRUPTS THE EDUCATION PROCESS 
OR THE ORDERLY OPERATION OF A SCHOOL.  DISCRIMINATION AND/OR 
RETALIATION AGAINST AN INDIVIDUAL WHO REPORTS OR ASSISTS IN 
THE INVESTIGATION OF AN ACT OF BULLYING IS LIKEWISE PROHIBITED. 

 
Students who engage in bullying behavior shall be subject to school discipline up 
to and including expulsion in accordance with the Board's policies on student 
discipline, suspension and expulsion, AND CONSISTENT WITH STATE AND 
FEDERAL LAW.  
 
FOR PURPOSES OF THIS POLICY, “BULLYING” MEANS THE REPEATED 
USE BY ONE OR MORE STUDENTS OF A WRITTEN, VERBAL OR 
ELECTRONIC COMMUNICATION, SUCH AS CYBERBULLYING, DIRECTED 
AT OR REFERRING TO ANOTHER STUDENT ATTENDING SCHOOL IN THE 
SAME SCHOOL DISTRICT, OR A PHYSICAL ACT OR GESTURE BY ONE OR 
MORE STUDENTS REPEATEDLY DIRECTED AT ANOTHER STUDENT 
ATTENDING SCHOOL IN THE SAME SCHOOL DISTRICT, THAT: 
 

1) CAUSES PHYSICAL OR EMOTIONAL HARM TO SUCH 
STUDENT OR DAMAGE TO SUCH STUDENT’S PROPERTY; 

 
2) PLACES SUCH STUDENT IN REASONABLE FEAR OF HARM 

TO HIMSELF OR HERSELF, OR OF DAMAGE TO HIS OR HER 
PROPERTY; 

 
 3) CREATES A HOSTILE ENVIRONMENT AT SCHOOL FOR SUCH 
  STUDENT; 
 
 4) INFRINGES ON THE RIGHTS OF SUCH STUDENT AT SCHOOL; 
  OR 
 
 5) SUBSTANTIALLY DISRUPTS THE EDUCATION PROCESS OR  
  THE ORDERLY OPERATION OF A SCHOOL. 
 
BULLYING SHALL INCLUDE, BUT NOT BE LIMITED TO, A WRITTEN, 
VERBAL OR ELECTRONIC COMMUNICATION OR PHYSICAL ACT OR 
GESTURE BASED ON ANY ACTUAL OR PERCEIVED DIFFERENTIATING 



CHARACTERISTICS, SUCH AS RACE, COLOR, RELIGION, ANCESTRY, 
NATIONAL ORIGIN, GENDER, SEXUAL ORIENTATION, GENDER IDENTITY 
AND EXPRESSION, SOCIOECONOMIC STATUS, ACADEMIC STATUS, 
PHYSICAL APPEARANCE, OR MENTAL, PHYSICAL, DEVELOPMENTAL OR 
SENSORY DISABILITY, OR BY ASSOCIATION WITH AN INDIVIDUAL OR 
GROUP WHO HAS OR IS PERCEIVED TO HAVE ONE OR MORE OF SUCH 
CHARACTERISTICS. 
 
FOR PURPOSES OF THIS POLICY, "CYBERBULLYING" MEANS ANY ACT 
OF BULLYING THROUGH THE USE OF THE INTERNET, INTERACTIVE AND 
DIGITAL TECHNOLOGIES, CELLULAR MOBILE TELEPHONE OR OTHER 
MOBILE ELECTRONIC DEVICES OR ANY ELECTRONIC 
COMMUNICATIONS. 
 
CONSISTENT WITH THE REQUIREMENTS UNDER STATE LAW, THE 
TOLLAND BOARD OF EDUCATION AUTHORIZES THE SUPERINTENDENT 
OR HIS/HER DESIGNEE(S), ALONG WITH THE SAFE SCHOOL CLIMATE 
COORDINATOR, TO BE RESPONSIBLE FOR DEVELOPING AND 
IMPLEMENTING A SAFE SCHOOL CLIMATE PLAN IN FURTHERANCE OF 
THIS POLICY.  AS PROVIDED BY STATE LAW, SUCH SAFE SCHOOL 
CLIMATE PLAN SHALL INCLUDE, BUT NOT BE LIMITED TO PROVISIONS 
WHICH:   
 

(1) ENABLE STUDENTS TO ANONYMOUSLY REPORT ACTS OF 
BULLYING TO SCHOOL EMPLOYEES AND REQUIRE STUDENTS 
AND THE PARENTS OR GUARDIANS OF STUDENTS TO BE 
NOTIFIED ANNUALLY OF THE PROCESS BY WHICH STUDENTS 
MAY MAKE SUCH REPORTS; 

 
(2) ENABLE THE PARENTS OR GUARDIANS OF STUDENTS TO FILE 

WRITTEN REPORTS OF SUSPECTED BULLYING; 
 
(3) REQUIRE SCHOOL EMPLOYEES WHO WITNESS ACTS OF 

BULLYING OR RECEIVE REPORTS OF BULLYING TO ORALLY 
NOTIFY THE SAFE SCHOOL CLIMATE SPECIALIST, OR 
ANOTHER SCHOOL ADMINISTRATOR IF THE SAFE SCHOOL 
CLIMATE SPECIALIST IS UNAVAILABLE, NOT LATER THAN ONE 
SCHOOL DAY AFTER SUCH SCHOOL EMPLOYEE WITNESSES 
OR RECEIVES A REPORT OF BULLYING, AND TO FILE A 
WRITTEN REPORT NOT LATER THAN TWO SCHOOL DAYS 
AFTER MAKING SUCH ORAL REPORT; 

 
(4) REQUIRE THE SAFE SCHOOL CLIMATE SPECIALIST TO 

INVESTIGATE OR SUPERVISE THE INVESTIGATION OF ALL 
REPORTS OF BULLYING AND ENSURE THAT SUCH 



INVESTIGATION IS COMPLETED PROMPTLY AFTER RECEIPT OF 
ANY WRITTEN REPORTS MADE UNDER THIS SECTION; 

 
(5) REQUIRE THE SAFE SCHOOL CLIMATE SPECIALIST TO REVIEW 

ANY ANONYMOUS REPORTS, EXCEPT THAT NO DISCIPLINARY 
ACTION SHALL BE TAKEN SOLELY ON THE BASIS OF AN 
ANONYMOUS REPORT; 

 
 (6)  INCLUDE A PREVENTION AND INTERVENTION STRATEGY FOR  
    SCHOOL EMPLOYEES TO DEAL WITH BULLYING; 
 

7)  PROVIDE FOR THE INCLUSION OF LANGUAGE IN STUDENT 
CODES OF CONDUCT CONCERNING BULLYING; 

 
(8) REQUIRE EACH SCHOOL TO NOTIFY THE PARENTS OR 

GUARDIANS OF STUDENTS WHO COMMIT ANY VERIFIED ACTS 
OF BULLYING AND THE PARENTS OR GUARDIANS OF 
STUDENTS AGAINST WHOM SUCH ACTS WERE DIRECTED NOT 
LATER THAN FORTY-EIGHT HOURS AFTER THE COMPLETION 
OF THE INVESTIGATION; 

 
(9) REQUIRE EACH SCHOOL TO INVITE THE PARENTS OR 

GUARDIANS OF A STUDENT WHO COMMITS ANY VERIFIED ACT 
OF BULLYING AND THE PARENTS OR GUARDIANS OF THE 
STUDENT AGAINST WHOM SUCH ACT WAS DIRECTED TO A 
MEETING TO COMMUNICATE TO SUCH PARENTS OR 
GUARDIANS THE MEASURES BEING TAKEN BY THE SCHOOL 
TO ENSURE THE SAFETY OF THE STUDENT AGAINST WHOM 
SUCH ACT WAS DIRECTED AND TO PREVENT FURTHER ACTS 
OF BULLYING; 

 
(10) ESTABLISH A PROCEDURE FOR EACH SCHOOL TO 

DOCUMENT AND MAINTAIN RECORDS RELATING TO REPORTS 
AND INVESTIGATIONS OF BULLYING IN SUCH SCHOOL AND TO 
MAINTAIN A LIST OF THE NUMBER OF VERIFIED ACTS OF 
BULLYING IN SUCH SCHOOL AND MAKE SUCH LIST AVAILABLE 
FOR PUBLIC INSPECTION, AND ANNUALLY REPORT SUCH 
NUMBER TO THE DEPARTMENT OF EDUCATION AND IN SUCH 
MANNER AS PRESCRIBED BY THE COMMISSIONER OF 
EDUCATION; 

 
(11) DIRECT THE DEVELOPMENT OF CASE-BY-CASE 

INTERVENTIONS FOR ADDRESSING REPEATED INCIDENTS OF 
BULLYING AGAINST A SINGLE INDIVIDUAL OR RECURRENTLY 
PERPETRATED BULLYING INCIDENTS BY THE SAME 



INDIVIDUAL THAT MAY INCLUDE BOTH COUNSELING AND 
DISCIPLINE; 

 
(12) PROHIBIT DISCRIMINATION AND RETALIATION AGAINST AN 

INDIVIDUAL WHO REPORTS OR ASSISTS IN THE 
INVESTIGATION OF AN ACT OF BULLYING; 

 
(13) DIRECT THE DEVELOPMENT OF STUDENT SAFETY SUPPORT 

PLANS FOR STUDENTS AGAINST WHOM AN ACT OF BULLYING 
WAS DIRECTED THAT ADDRESS SAFETY MEASURES THE 
SCHOOL WILL TAKE TO PROTECT SUCH STUDENTS AGAINST 
FURTHER ACTS OF BULLYING; 

 
(14) REQUIRE THE PRINCIPAL OF A SCHOOL, OR THE PRINCIPAL'S   

DESIGNEE, TO NOTIFY THE APPROPRIATE LOCAL LAW 
ENFORCEMENT AGENCY WHEN SUCH PRINCIPAL, OR THE 
PRINCIPAL'S DESIGNEE, BELIEVES THAT ANY ACTS OF 
BULLYING CONSTITUTE CRIMINAL CONDUCT; 

 
(15) PROHIBIT BULLYING (A) ON SCHOOL GROUNDS, AT A 

SCHOOL-SPONSORED OR SCHOOL-RELATED ACTIVITY, 
FUNCTION OR PROGRAM WHETHER ON OR OFF SCHOOL 
GROUNDS, AT A SCHOOL BUS STOP, ON A SCHOOL BUS OR 
OTHER VEHICLE OWNED, LEASED OR USED BY A LOCAL OR 
REGIONAL BOARD OF EDUCATION, OR THROUGH THE USE OF 
AN ELECTRONIC DEVICE OR AN ELECTRONIC MOBILE DEVICE 
OWNED, LEASED OR USED BY THE LOCAL OR REGIONAL 
BOARD OF EDUCATION, AND (B) OUTSIDE OF THE SCHOOL 
SETTING IF SUCH BULLYING (I) CREATES A HOSTILE 
ENVIRONMENT AT SCHOOL FOR THE STUDENT AGAINST 
WHOM SUCH BULLYING WAS DIRECTED, (II) INFRINGES ON 
THE RIGHTS OF THE STUDENT AGAINST WHOM SUCH 
BULLYING WAS DIRECTED AT SCHOOL, OR (III) 
SUBSTANTIALLY DISRUPTS THE EDUCATION PROCESS OR 
THE ORDERLY OPERATION OF A SCHOOL; 

 
(16) REQUIRE, AT THE BEGINNING OF EACH SCHOOL YEAR, EACH 

SCHOOL TO PROVIDE ALL SCHOOL EMPLOYEES WITH A 
WRITTEN OR ELECTRONIC COPY OF THE SCHOOL DISTRICT'S 
SAFE SCHOOL CLIMATE PLAN; AND  

 
(17) REQUIRE THAT ALL SCHOOL EMPLOYEES ANNUALLY 

COMPLETE THE TRAINING DESCRIBED IN CONN. GEN. STAT. 
§10-220A. 

 
 



THE NOTIFICATION REQUIRED PURSUANT TO SUBDIVISION (8) (ABOVE) 
AND THE INVITATION REQUIRED PURSUANT TO SUBDIVISION (9) 
(ABOVE) SHALL INCLUDE A DESCRIPTION OF THE RESPONSE OF 
SCHOOL EMPLOYEES TO SUCH ACTS AND ANY CONSEQUENCES THAT 
MAY RESULT FROM THE COMMISSION OF FURTHER ACTS OF BULLYING.  
ANY INFORMATION PROVIDED UNDER THIS POLICY OR ACCOMPANYING 
SAFE SCHOOL CLIMATE PLAN SHALL BE PROVIDED IN ACCORDANCE 
WITH THE CONFIDENTIALITY RESTRICTIONS IMPOSED UNDER THE 
FAMILY EDUCATIONAL RIGHTS PRIVACY ACT ("FERPA") AND THE 
DISTRICT'S CONFIDENTIALITY AND ACCESS TO STUDENT INFORMATION 
POLICY AND REGULATIONS.   
 
NOT LATER THAN JANUARY 1, 2012, THE TOLLAND BOARD OF 
EDUCATION SHALL APPROVE THE SAFE SCHOOL CLIMATE PLAN 
DEVELOPED PURSUANT TO THIS POLICY AND SUBMIT [Effective July 1, 
2009, this policy and the applicable regulations shall] SUCH PLAN TO THE 
DEPARTMENT OF EDUCATION.  NOT LATER THAN THIRTY (30) 
CALENDAR DAYS AFTER APPROVAL BY THE BOARD, THE BOARD 
SHALL MAKE SUCH PLANT AVAILABLE ON THE BOARD’S AND EACH 
INDIVIDUAL SCHOOL IN THE SCHOOL DISTRICT’S WEB SITE AND 
ENSURE THAT THE SAFE SCHOOL PLAN IS [be] included in the school 
district’s publication of the rules, procedures, and standards of conduct for 
schools and in all STUDENT handbooks. 
 

Legal References:  

 PUBLIC ACT 11-232, AN ACT CONCERNING THE STRENGTHENING 

 OF SCHOOL BULLYING LAWS 

 CONN. GEN. STAT. 10-145A 

 CONN. GEN. STAT. 10-145O 

 CONN. GEN. STAT. 10-220A 

Conn. Gen. Stat. § 10-222d 

CONN. GEN. STAT. 10-222G 

CONN. GEN. STAT. 10-222H 

Conn. Gen. Stat. §§ 10-233a through 10-233f 

[Public Act No. 06-115 

Public Act No. 08-160 

Connecticut State Department of Education Circular Letter C-8.  Series 2008-

2009 (March 16, 2009)] 

 





































































I.2. 
 

 
TO:  Members of the Board of Education 
 
FROM: William D. Guzman 
 
DATE: December 14, 2011 
 
SUBJECT: Cancellation of December 28, 2011  

Board of Education Meeting 
 
 

In keeping with past practice, I am recommending the Board of Education 
meeting scheduled for December 28, 2011 be cancelled. 
 
 
WDG:ca 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
I.3. 

 
 
TO:  Members of the Board of Education 
 
FROM: William D. Guzman 
 
DATE: December 14, 2011 
 
SUBJECT: Proposed Revisions to the 2011/2012 School District Calendar 
 
 At a special meeting of the Board of Education, Thursday, November 3, 2011, 
the Board amended the current school calendar by converting the November 10, 2011 
Teacher In-Service to a half day school session and the November 11, 2011 Veteran’s 
Day holiday into a full day school session.  Through this action, the District recovered 2 
school days of the 10 school days lost to Hurricane Irene and Winter Storm Alfred.  
 
  Days Cancelled – 
   August 31 through September 2 - 3 days 
   October 31 through November 8 - 7 days 
                 10 days 
 
  Days Recaptured – 
   November 10 and 11  -         2 days 
         8 days 
Background 
 
 The approved calendar for the 2011/2012 school year was created with a 
tentative last day of school on Thursday, June 14, 2012.  The calendar further stated 
that up to six (6) cancellations would be made up by going to Friday, June 22.  The 
calendar states that any cancellations beyond six (6) days would be made up during the 
April vacation week.   
 
 Based on the Board’s Action of November 3, 2011, we now have eight (8) school 
cancellations and thus, without any revision to the district calendar, the last day of 
school would occur on June 22, 2012, with schools in session on April 16, and 17, 2012.  
Any further cancellations from this time forward would further reduce the April vacation 
week. 
 
Two new recommendations for Board consideration on December 14, 2011. 
 
Recommendation 1: The 2011/2012 district calendar currently allows for two vacation 
days and three school days during the break week of February 20-24, 2012.  The 
recommendation is that the Board of Education revise the calendar to make February 
20 and February 21 instructional days. 



 
This action would recapture two of the remaining eight (8) cancelled school days.  
Monday, February 20 is a contractual holiday for several of the employee unions.  The 
administration has had a positive response from these groups to allow an alternative, 
such as a floating holiday, so as to make this revision. 
 
Any absence for a student whose family made previous travel plans for those two days 
will be considered excused.  Any employee will also not be penalized for absence on 
these dates provided that documentation of travel plans be made prior to this action is 
submitted. 
 
Recommendation 2:  The State of Connecticut requires 180 school days for all 
students.  Tolland currently has 183 days of instruction.  The administration is 
recommending that the student calendar for 2011/2012 be established as 180 days.  
The impact of this action would negate an additional three (3) of the remaining eight (8) 
cancelled school days.  The contracted days for bargaining groups would not be 
reduced by the action of the Board. 
 
Impact 
 
These two recommendations are intended to eliminate the need to disrupt the April 
vacation and to hopefully end the school year prior to the start of warm and humid 
summer weather.  The above recommendations would create a three-day window from 
June 20 through 22 should there be further school cancellations. 
 
 The Administration recommends the following adjustments to the 2011/2012 
School District Calendar. 
 

1. Declare Monday, February 20, 2012 and Tuesday, February 21, 2012 to 
 be instructional days for the Tolland Public Schools. 

 
 2. Declare the 2011/2012 student school year consist of 180 instructional  
  days. 
Meeting 
 
The Board of Education will vote on these recommendations at its meeting scheduled 
for Wednesday, December 14, 2011 at 7:30 p.m. in the Tolland High School Library. 
 
 If you have any suggestions or comments regarding these proposed 
recommendations please contact me at superintendent@tolland.k12.ct.us. 
 
 For additional information regarding school calendar days, circular letter C-6 from 
the Commissioner of Education regarding “School Closures and the School Calendar” is 
attached. 
 
 




























































