
TOLLAND BOARD OF EDUCATION 

PLEASE NOTE CHANGE IN LOCATION 
TOLLAND HIGH SCHOOL 

AUDITORIUM 
Tolland, CT 06084 

 
REGULAR MEETING               7:30 – 10:00 P.M. 

AGENDA 
June 13, 2012 

 
VISION STATEMENT 

 
To represent education at its best, preparing each student for an ever-changing society, 
and becoming a full community of learning where excellence is achieved through each 

individual’s success. 
 

A. CALL TO ORDER, PLEDGE OF ALLEGIANCE 
 

B. APPROVAL OF MINUTES 
   May 23, 2012 – Regular Meeting 
          
C.        PUBLIC PARTICIPATION    (2 minute limit) 
 The members of the Tolland Board of Education welcome members of the public 

to share their thoughts and ideas at this time.  When appropriate to do so, 
members of the Board and the administration may respond to comments during 
“Points of Information.”  However, in consideration of those in attendance and in 
an effort to proceed in a timely manner, follow-up discussion may need to take 
place outside of the meeting setting. 

 
D. POINTS OF INFORMATION 
 
E. STUDENT REPRESENTATIVE REPORT  
  
F. SUPERINTENDENT’S REPORT 
 F.1. Rockville Vocational Agriculture Graduating Seniors 
 F.2. Tolland High School Girls Track Team – Class M State Champions 
 F.3. Tolland High School Boys Track Team – Class MM State Champions 
 F.4. Cancellation of Summer Board Meetings 
 F.5. Board Policy 5050 - Confidentiality and Access to Student Records 
 F.6. Leave of Absence Report 
 F.7. Enrichment Programs - Status 
 F.8. Status of the Budget – June 6, 2012 
 F.9. Recommended Budget Adjustments 2012/2013 Fiscal Year (no enclosure) 
 
 



     
G. COMMITTEE & LIAISON REPORTS 
 
H. CHAIRPERSON’S REPORT 
 
I. BOARD ACTION 
 I.1. Unpaid Leave of Absence Request 
 I.2. Tolland Middle School – Project No. 142-0079CV 
 I.3. Technology Plan – 2012/2015 
 
J. PUBLIC PARTICIPATION  (2 minute limit) 
 Comments must be limited to items on this agenda. 
 
K.       POINTS OF INFORMATION 
 
L. CORRESPONDENCE 

 Town Council Minutes May 22, 2012  
 

M. FUTURE AGENDA ITEMS 
 
N. EXECUTIVE SESSION – Personnel Matters 
 
N. ADJOURNMENT 
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TOLLAND BOARD OF EDUCATION 
Tolland, CT 

 
MINUTES – May 23, 2012 
 
Members Present:  Ms. Christine Riley Vincent, Secretary; Mr. Frank Tantillo; Mr. 
Steve Clark; Mrs. Karen Kramer; Mr. Thomas Frattaroli; Dr. Gayle Block; and Mrs. 
Althea Gill.  Mr. Andy Powell, Chairman and Mr. Robert Pagoni, Vice Chairman arrived 
late. 
 
Administrators Present:  Mr. William Guzman, Superintendent of Schools; Dr. Kathryn 
Eidson, Director of Curriculum and Instruction; Ms. Dominique Fox, Principal, Tolland 
High School and Mrs. Jane Neel, Business Manager. 
  
The meeting was called to order at 7:32 p.m.   
 
APPROVAL OF MINUTES 
Mr. Clark motioned and Dr. Block seconded to approve the minutes of the regular 
meeting of May 9, 2012.  Mrs. Kramer noted that the time of the motion entering into 
Executive Session should be 8:56 p.m. and not 9:56 p.m.  Mr. Frattaroli noted that on 
page 3 under Public Participation the name should be Barb Olson and not Barb Wilson.  
Mr. Frattaroli, Mr. Clark, Ms. Riley Vincent, Mrs. Kramer and Mrs. Gill in favor with 
changes.  Dr. Block and Mr. Tantillo abstained.  Motion carried.  
                            
PUBLIC PARTICIPATION 
Sam Adlerstein of 164 Pine Hill Road who is President of  the Friends of Tolland 
Schools stated that many emails were being written that contain misinformation 
regarding the budget.  It would be better if there was a clearer picture of reductions in 
services and program. 
 
Jackie Kolb of 34 Susan Drive, who is also involved with the Friends of Tolland Schools, 
agreed with Mr. Adlerstein that a clearer picture of the budget should be available. 
 
Deidra Goldsmith of 21 Marlboro Glade was concerned about the possible reduction in 
the number of teachers in the grade 6 team and what that would mean to the students.  
As it is currently, it is a sound model to transition students and she would hate to see it 
watered down.  
 
POINTS OF INFORMATION 
The Superintendent discussed the budget process.  A listing of the proposed budget 
adjustments will be on the agenda for June 27, 2012.  The difference from the Board’s 
approved 4.64% budget and the approved referendum budget of 3% amounts to 
$560,000 in reductions.  It is a difficult task and every aspect of the budget is under 
review.  He also stated that this information will be given to the members of the Board of 
Education a week before the meeting and also would be available on the website for 
review and comment. 
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Mr. Clark stated that the Superintendent is doing what he is supposed to be doing by 
researching and making recommended reductions.  The Board has not discussed the 
budget since they approved the document in February and forwarded it on to the Town 
Manager. 
 
Mrs. Kramer had done a comparison of taking her home value in Tolland as opposed to 
in Glastonbury and discovered that you would pay $3,700 more in taxes for the same 
house in Glastonbury. 
 
STUDENT REPRESENTATIVE REPORT 
Kim Kostant reported that there was a very successful Prom Safety Week and also an 
excellent prom at the Aqua Turf Club.  Peer Mediation training will take place on May 
29, 2012.  Class Day is June 4, 2012 and Class Night is June 8, 2012.  Step Up Day is 
June 6, 2012 and it is organized by the Student Council and National Honor Society.  
The 8th graders come to the High School for tours and a question and answer session. 
 
Kate-Lynn Walsh reported that the Cupcake Wars competition was held on May 11, 
2012 and that the event raised $114 for the Cornerstone Foundation.  The last music 
concert for the Band and Chorus will be held on Thursday June 7, 2012.  The Tolland 
High School Marching Band and the GSA will be marching in the Memorial Day parade 
on Sunday, May 27.  Scheduling for the Juniors, Sophomores and Freshman is in 
process and going well.  Class officer elections will take place next week with speeches 
being delivered on May 24, 2012. 
 
Mr. Pagoni arrived. 
 
SUPERINTENDENT’S REPORT 
 
Mr. Clark motioned and Dr. Block seconded to add item F.4. Technology Plan (DRAFT) 
– 2012/2015.  The plan was discussed at the Finance and Facilities meeting on May 21, 
2012.  All in favor.  Motion carried. 
 
Mr. Pagoni motioned and Dr. Block seconded to add item I.2. to the Board Action to 
formally appoint Mr. Powell as Co Chair of the Technology Task Force.  All in favor.  
Motion carried. 
 
F.1. VOICES Presentation 
VOICES is a collaborative project of Tolland High School students, Tolland Resident 
State Troopers, Tolland Youth Services and Tolland High School administration. This 
project has offered over 70 high school youth an opportunity to address issues that 
these students have identified as important to them, their peers, and their community.    
 
This year, students have addressed two topics of concern - bullying and the risks of DUI 
(Driving Under the Influence).  The bullying segment brought the Names Can Really 
Hurt Us program to Tolland High School, facilitated by the Anti-Defamation League.  
The DUI segment of the program is funded by a $10,000 OPM Police and Youth Grant 
awarded to Youth Services; the goals of the grant include promoting positive youth  
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development and increasing the number of police officers who are experienced and 
comfortable working and interacting with youth.  Youth and Resident State Troopers, 
with High School/Youth Services advisors, have planned group activities and 
school/community events to address these issues. 
 
Mr. Guzman introduced Mrs. Nancy Dunn of Human Services who introduced the 
students who made a presentation to the Board.  Matt Susca, Tiffany Tran, and 
Mackenzie Dunham made a presentation about the project.  The entire presentation is 
included with the Board minutes. 
 
The students responded to questions from the members of the Board and the 
consensus of opinion was that the program had been successful and the students 
should be very proud of their participation. 
 
F.2. Request for Unpaid Leave of Absence 
Mrs. Jennifer Parzych, Tolland Middle School Counselor, is requesting an unpaid leave 
of absence for the 2012/2013 School Year.  Mrs. Parzych will be completing 
requirements for her Doctorate degree in school counseling.  Her position will be filled 
on a one-year appointment.  This will be an action item at the June 13, 2012 meeting of 
the Board of Education. 
 
F.3. Tolland Middle School  – Project No. 142-0079CV 
The Superintendent presented the Final Grant Application for a School Building Project 
(ED049F).  (See Attached)  Final costs and financing for the asbestos abatement 
project at Tolland Middle School were provided to the Board members.  This project 
was funded at 53.93 % of eligible costs. 

 
Please note that Town Attorney Richard Conti has certified that all legislative and 
regulatory requirements, including C.G.S. Sections 10-287 (b) and 49-41, have been 
met in the awarding of contract for this building project. 
 
This will be an action item at the June 13, 2012 meeting of the Board of Education. 
 
Mr. Powell arrived. 
 

F.4. Technology Plan (Draft) – 2012/2015 
Mr. Guzman distributed a draft of the Tolland Technology Plan for the three year period 
2012/2015.  The plan was developed by a Planning Committee comprised of teachers, 
administrators, parents, students and community members and was reviewed by the 
Finance and Facilities meeting on May 21, 2012. 
 
 The Plan includes the following sections: 
 

1. Educational Technology Needs Assessment based upon Survey 
completed by faculty. 
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2. Strengths and Weaknesses of the District Technology program with focus 
on curriculum integration, professional development, equitable use of 
educational technology, infrastructure and administrative needs. 

 
3. Goals and Strategies which includes five particular areas of emphasis that 

includes engaging and empowering learning experiences, assessment, 
connected teaching and learning, infrastructure for teaching and learing 
and productivity and efficiency. 

 
 EASTCONN will perform a final review of this Plan prior to consideration for 
approval by the Board of Education on June 13, 2012.  Upon Board approval, the Plan 
will be submitted to the State Department of Education. 
 
COMMITTEE & LIAISON REPORTS 
 
 EASTCONN 

Mrs. Kramer reported on two meetings that she attended at EASTCONN.  One 
concerned the Education Reforms recently passed by the Connecticut General 
Assembly and a pilot program on teacher evaluation that would be effective July 1, 
2012. 
 
Prior to the second meeting, there was a mixer and also a dance performance by 
ACT students.  The Commissioner of Education was also in attendance and 
reviewed more of the Education Reform package.  Other business for EASTCONN 
was also discussed with a approval of its 2012/2013 budget. 
 

 Finance and Facilities Committee Meeting 
        Dr. Kathryn Eidson, Director of Curriculum and Instruction, reviewed a copy of the 
        Technology Plan to be submitted to the State Department of Education.  She 
        reviewed the elements of the plan with particular attention to survey results from 
        the Strategic Planning process.  She also reviewed the strengths and weaknesses  
        of the Technology program in the District as well as the goals and strategies. 
 
        Dr. Eidson stated that the goal was to replace the Mastery Manager data system  
        with the “Inform” program developed by PowerSchool program.   
          
        Mr. Carroll, Director of Maintenance, reviewed the status of several Capital 
        Projects.  He described some of the concerns with the Tolland Intermediate School  
        façade project as well at the Tolland Intermediate School elevator project.    
 
        Mr. Guzman stated that the fiber optic wiring project was recently completed.   
 
        At the request of the Board, Jane Neel, Business Manager is developing costs for 
        play to pay given several different scenarios.  The Superintendent is working with 
        parents to address pay to play concerns. 
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 Policy Committee Report  

The Policy Committee met on May 23, 2012 and discussed Policy 5050 on 
Confidentially and Access to Student Records which will be on the June 13, 2012 
agenda for a first reading. 
 
The Committee also discussed the status of the Strategic Plan. Policy 5160 
regarding Fundraising Activities and the Healthy Food program. 
 

 Town Council Liaison Report 
        Mr. Clark reported that there will be a Public Hearing on Medicare 
        reimbursement.  The Town Council also requested the formal appointment of Mr.  
        Powell as the Co chair of the Technology Task Force.  Ms. Riley Vincent asked for 
        clarification of the venue for the remaining Town Council/Board of Education hours. 
 
CHAIRPERSON’S REPORT 
Mr. Powell thanked everyone for their attendance at the meetings and also the feedback 
that they had received.  He stated that nothing was set in stone with respect to the 
2012/2013 Budget and that the Superintendent would provide the information early to 
the members and also place it on the District website.  Mr. Powell indicated that there 
would be a Board reply to the editorial carried in the Journal Inquired.  There were many 
statements that were included that were incorrect. 
 
BOARD ACTION 
 
I.1. Board Policy 6030 – Parent-Teacher Communication 
Ms. Riley Vincent motioned and Mr. Clark seconded to approve Board Policy 6030 – 
Parent-Teacher Communication.  All in favor.  Motion carried. 
 
I.2. Formal Approval of Co Chair for Technology Task Force 
Mr. Pagoni motioned and Mrs. Kramer seconded to approve the appointment of Mr. 
Powell as Co Chair of the Technology Task Force.  Dr. Block, Mr. Frattaroli, Mr. Clark, 
Ms. Riley Vincent, Mr. Pagoni, Mrs. Kramer, Mrs. Gill and Mr. Tantillo in favor.  Mr. 
Powell abstained.  Motion carried. 
 
PUBLIC PARTICIPATION 
None 
 
POINTS OF INFORMATION 
Mrs. Kramer noted that when doing a Google search on pay to play, there was over 
293,000,000 hits.  When she used a filter for the last year the number of hits was 
258,000,000 on this topic. 
 
Mr. Guzman clarified that although the requested leave was unpaid, the District would 
fill that position on a one-year basis at an approximate $25,000 savings. 
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Mr. Powell suggested proposing to our local Representatives and Senator on a formal 
basis a tax credit for parents paying fees for their child’s participation in school athletics.  
This would be similar to the statue in Arizona. 
 
Dr. Block stated that she had already submitted a reply under her own name to the 
Journal Inquirer. 
 
Mr. Pagoni suggested that people from the Community Conversation be asked to 
volunteer there time investigating possible grant monies.  A discussion followed about 
the many difficulties involved.  This suggestion was referred to the Policy Committee for 
further review. 
 
CORRESPONDENCE 

 Town Council Meeting Minutes from May 8, 2012 
 School Calendars for June 

 
FUTURE AGENDA ITEMS 

1. Board Policies 
2. Status of the Budget 
3. Leave of Absence Report 
4. Request for Unpaid Leave of Absence 
5. Rockville Vo-Ag Graduating Seniors 
6. Field Trip Report 
7. Technology Plan 
8. Tolland Middle School  – Project No. 142-0079CV Closeout 

 
EXECUTIVE SESSION 
Mr. Clark motioned and Ms. Riley Vincent seconded to move into Executive Session at  
8:57 p.m. for the purpose of discussing personnel matters.  All in favor.  Motion carried. 
 
The Board returned to public session at 10:00 p.m. 
 
ADJOURNMENT 
Mr. Clark motioned and Mr. Pagoni seconded to adjourn at 10:01 p.m. All in favor.  
Motion carried. 
 
Respectfully submitted, 
 
 
 
Cheryl J. Abbott  
Board Clerk 



VOICES
Engaging Student Voice



Looking Back…
2010 Tolland Student Substance Use 

& Related Behavior Survey

• Topics surveyed:
– Tobacco, Alcohol & Marijuana use

– Driving Under the Influence 

(or being a passenger)

– Harassment (Bullying)

– Lifestyle  and Social Support

• administered June 2010 to 1,516 Tolland 
students, grades 6‐12 (725 @ TMS, 791 @ THS)



2011 Student Identified Issues

Three Global Issues Identified:
•Bullying / Name calling

•Alcohol & Drug Awareness

•Teen Depression/Suicide 
Prevention



Taking The Next Step…
Bullying

• First focus of VOICES program 

• Statistic: One in seven students in grades 
K‐12 is either a bully or has been a victim 
of bullying.

• On December 1st 2011 VOICES hosted  a 
Names Can Really Hurt Us Program. 



Names Can Really Hurt Us

The program consisted of….

•Personal stories from Voices students

•Skits about Allies, Targets, Bullies and 
Bystanders.

•Group activities / sharing experiences



Alcohol & Drug Awareness
• Second focus of VOICES program 

– Key Issue: Driving Under the Influence 

• Statistic: One in five students gr. 11‐12 
have driven under the influence

• Statistic: One in two HS and one in four MS 
students have been a passenger in a 
vehicle driven by someone under the 
influence



Driving Under the Influence Awareness…
Who is Our Target Audience?

• Middle School students
– Behavior is more “severe” than current high 
school students remember during their MS years 
(more smoking/sex/drugs/alcohol)

– Prevention programs such as D.A.R.E have been 
suspended due to cost cuts

– THS VOICES students feel early education on the 
subject matter does help avoid issues like DUI



Driving Under the Influence Awareness…
Who is Our Target Audience?

• High School students
– Sense of invincibility (nothing will happen to me 
while driving under the influence)

– “There’s nothing to do”

– Sense of being invisible (authority figures aren’t 
aware of my behavior) 

– Need to feel comfortable (state of intoxication 
reduces anxiety)

– Need to feel more ‘adult’

– Peer pressure‐ Drive to ‘fit in’ with the crowd



Driving Under the Influence Awareness…
Who is Our Target Audience?

• Parents and Community
– Providing good role models

– Helping us spread the word



Driving Under the Influence Awareness 

Advertising Ideas

-Local grocery stores (messaging)
-Local newspaper (Tolland Patch)
-Eblasts
-School websites
-Social media (Facebook,Twitter etc)
-Lawn signs



Driving Under the Influence Awareness 

Involving the entire Town

•Awareness Posters 
(Light posts, commuter lots, student
hangouts)

•Car Magnets 
(student and adult vehicles)

•Students themselves
(t-shirts, wristbands)

•School and Community Events 
(Coffee House, dances, sporting events)





T-Shirt Design



Car Magnet #1
(youth)



Car Magnet #2
(adults)



Moving Forward…

Continue to 

Engage Student Voices 

& Collaborate with Advisors, 
Teachers, Parents, Resident State 
Troopers and the Community in 
Addressing Key Youth Issues



























































 
 

F.1. 
TO:  Members of Board of Education 
 
FROM: William D. Guzman 
   
DATE: June 13, 2012 
 
SUBJECT: Rockville Vocational Agriculture Graduating Seniors 
 
  
 Cheyenne Brennan and Tyler McKenney, seniors in the Rockville Vocational 
Agriculture program will be at the Board meeting to discuss the course of study at the 
Vo-Ag Program in Rockville and their future plans after graduation.  Dr. William Pomper 
will also be in attendance.  Dr. Pomper is a member of the Vocational Agriculture 
Advisory Committee representing Tolland. 
 
 
WDG:ca 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
F.2. 

 
 

TO:  Members of the Board of Education 
 
FROM: William D. Guzman 
 
DATE: June 13, 2012 
 
SUBJECT: Tolland High School Girls Track Team – Class M State Champions 
 
 
 Members of the Tolland High School Girls Track team will be present at the 
Board meeting.  Members of the Track Team are: 
 
 Name      Year 
 Kristin Carr     Senior 
 Rachel Gedansky    Senior  
 Taylor Hammeke    Senior 
 Emily Howard    Senior  
 Becky Lavernoich    Senior 
 Christina Macklem    Senior 
 Kristin Schatzlein    Senior 
 Kaitlin Thibodeau    Senior 
 Sydney Bacharach    Junior 
 Carly Dedominicis    Junior 
 Mackenzie Dunham    Junior  
 Kelly Frank     Junior  
 Madeline Frattaroli    Junior  
 Savannah Gagnon    Junior 
 Anna Giangregorio    Junior  
 Dani Halliday     Junior  
 Brenda Kittredge    Junior 
 Alexa Kittredge    Junior 
 Kierra Laramie    Junior 
 Megan Lester    Junior 
 Katy Sprout     Junior 
 Rachel Airoldi    Sophomore 
 Melissa Caron    Sophomore  
 Nicole Howard    Sophomore 
 Eujin Kim     Sophomore  
 Shauna Maresh    Sophomore 
 Jenna Olander    Sophomore 
 Samantha Sadler    Sophomore 
 Haley Sanborn    Sophomore 



 Madison Soucy    Sophomore 
 Alyssa Thompson    Sophomore 
 Kayla Wesoly    Sophomore  
 Courtney Akerley    Freshmen  
 Alyssa Dumont    Freshmen 
 Lora Giguere     Freshmen  
 Gabrielle Heilman    Freshmen 
 Alyssa Hurlbut    Freshmen 
 Jennifer Jacobs    Freshmen 
 Molly Kozlowski    Freshmen 
 Kelly Lester     Freshmen 
 Alexandra Matteo    Freshmen 
 Julia Miller     Freshmen 
 Kelsey Swanson    Freshmen 
 Emily Ward     Freshmen  
  
 
 Corey Bernier, coach of the Girls Track team, will not attend the meeting, as he 
will be accompanying members of the team to a National Competition in Greensboro, 
North Carolina.  Brandon Elliot, coach of the Boys Track Team, will be at the meeting 
representing Coach Bernier. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

F.3. 
 

TO:  Members of the Board of Education 
 
FROM: William D. Guzman 
 
DATE: June 13, 2012 
 
SUBJECT: Tolland High School Boys Track Team – Class MM State Champions 
 
 
 Members of the Tolland High School Boys Track team will be present at the 
Board meeting.  Members of the Track Team are: 
 
 Name      Year 
 Adam Boucher    Senior 
 Tucker Hewitt    Senior  
 Adam Medina    Senior 
 Matt Mensher    Senior  
 Ryan Possardt    Senior 
 Josh Reinert     Senior 
 TJ Day     Junior 
 Colin Sauter     Junior 
 Austin Shelton    Junior  
 Ray Tetreault    Junior  
 Dan Vareed     Junior  
 Eric Winebrenner    Junior 
 Connor Lafontaine    Sophomore 
 Kyle Lindsay     Sophomore  
 Joffre Rodriquez    Sophomore 
 Jordan Smith     Sophomore  
 Austin Enman    Freshmen  
 Alex Medina     Freshmen 
  
 Brandon Elliot, coach of the Boys Track team, will attend the meeting. 
 
 
 
 
 
 
 
 
 



 
 
 

F.4. 
 
 

TO:  Members of Board of Education 
 
FROM: William D. Guzman 
   
DATE: June 13, 2012 
 
SUBJECT: Cancellation of Summer Board Meetings – 
  Authorization for Action 
 
 
 In keeping with past practice, the Board of Education meetings scheduled for 
July 11, 25 and August 8 are recommended to be cancelled. 
 
 Authorization is requested for the Superintendent of Schools to act on behalf of 
the Board in awarding bids and proposals for special or professional services in excess 
of $20,000 up to August 21, 2012.  Members of the Board will receive bi-weekly reports 
throughout the summer on actions taken under this authorization, if any. 
 
 
WDG:ca 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

F.5. 
TO:    Members of the Board of Education 
 
FROM:   William D. Guzman 
   
DATE:  June 13, 2012 
 
SUBJECT: Board Policy 5050 – Confidentially and Access to Student Records 
 
 Attached please Board Policy 5050 – Confidentially and Access to Student 
Records. 

 
This Policy was reviewed by the Policy Committee on May 23, 2012. 
 
Board Policies 5050 is revised.  The language to be deleted is in brackets and 

new language is in caps and is bolded.   
  

  
 
WDG:ca 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



















































 
 

F.6. 
TO:  Members of Board of Education 
 
FROM: William D. Guzman 
   
DATE: June 13, 2012 
 
SUBJECT: Leave of Absence Report 
 
 
 As per Board of Education resolution adopted on July 11, 2007, below is a status 
report of approved requests for unpaid Leaves of Absences since the beginning of the 
school year. 
 

POSITION DATES OF 
REQUEST 

RATIONALE 

Paraprofessional September 9 – 22, 
2011 

Honeymoon 
 

Paraprofessional October 4 - 19, 
2011 

Trip with Husband  

Paraprofessional December 16, 2011 Family Illness 
Paraprofessional  January 5, 2012 Trip with Husband 
Nurse March 16, 2012 Chaperone for 

Robotics 
Competition 

Paraprofessional April 12, 2012 Family Illness 
Teacher April 30, 2012 Court Appointment 
Paraprofessional May 11, 2012 Family Illness 
Paraprofessional May 21, 2012 Family Illness 
Paraprofessional June 15, 2012 Family Wedding 
Coordinator June 20-22, 2012 Family Reunion 

 
 
 Please note that none of these leaves resulted in a cost to the District.  There 
was a cumulative savings to the District of $2,507.64. 
  
WDG:ca 
 
 
 
 
 
 
 
 
 



 
 

F.7. 
TO:    Members of the Board of Education 
 
FROM:   William D. Guzman 
   
DATE:  June 13, 2012 
 
SUBJECT: Enrichment Programs – Status 
 
 The following is an update on the afternoon enrichment program offered students 
at Birch Grove, Tolland Intermediate and Tolland Middle schools.  Three separate 
sessions were planned for each school as follows: 
 
School    Club Name     Start Date 
 
Birch Grove   Adventures with Jack and Annie      Jan. 26 
    Super Solvers        Mar. 8 
    Math Magic         Apr. 26 
 
Intermediate School  Adventures in Science Enrichment – Grade 5    Jan. 26 
    Adventures in Science Enrichment – Grade 4    Mar. 8 
    Adventures in Science Enrichment – Grade 3    Apr. 26 
 
Middle School  Girl Power (Cancelled)         
    Culinary Adventures       Apr. 9 
    Rocketry         Apr. 30 
 
Enrollment in each of the three sessions is as follows: 
 

 Session I Session II Session III 
    
Birch Grove 30 30 30 
Tolland Intermediate 23 11 19 
Tolland Middle X 15 23 

 
 
WDG:ca 
 
 
 
 
 
 
 



 
F.8. 

 
TO:  Members of Board of Education 
 
FROM: William D. Guzman 
  Jane A. Neel  
   
DATE: June 13, 2012  
 
SUBJECT: Status of the Budget – June 6, 2012 
  
 In accordance with Board of Education policy 3010, attached please find the 
status report of the budget for fiscal year 2011-12 as of June 6, 2012. 
 
 The adjusted budget for fiscal year 2011-12 is $34,666,821.  As of this report the 
anticipated expenditures and encumbrances total $34,135,137, leaving a projected 
balance of $531,684. 
 
 The continued efforts of the accounting clerk in conjunction with school personnel 
reviewing and adjusting open purchase orders, as needed has helped to reduce 
encumbered funds and increase the balance. 
 
 The following program accounts since our last report show the larger increases in 
their balances: 
 
 Program 701 Transportation (diesel, gasoline)   $23,114 
 Program 663 Utilities          11,272 
 Program 177 Staff Services – Other (unemployment)              23,062       
 Program 177 Staff Services – Health Insurance                         16,111 
 Program 188 Systemwide Services (tutoring adjustments, 
                       curriculum development)                                      49,077 
 
 These program balances are due to a variety of reasons such as adjustments to 
purchase orders and cancellation of year-end projects.  
 
 At this time there are no budget transfers that require Board approval.               . 
  
  
  
  
 
WDG/JAN:ca 
 
. 
 







 
 
 

I.1. 
TO:  Members of Board of Education 
 
FROM: William D. Guzman 
   
DATE: June 13, 2012 
 
SUBJECT: Request for Unpaid Leave of Absence 
 
 
 
 Mrs. Jennifer Parzych, Tolland Middle School Counselor, is requesting an unpaid 
leave of absence for the 2012/2013 School Year. 
 
 The Administration recommends approval of this request. 
 
 
 
WDG:ca 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 

I.2. 
TO:  Members of the Board of Education 
 
FROM: William D. Guzman 
 
DATE: June 13, 2012 
 
SUBJECT: Tolland Middle School  – Project No. 142-0079CV 
 
 Attached is the Final Grant Application for a School Building Project (ED049F).  
Final costs and financing for the asbestos abatement project at Tolland Middle School 
are as shown.  This project was funded at 53.93 % of eligible costs. 
 
 The Administration recommends that the following certification be approved by 
the Board of Education: 
 
 The Board approves as complete and accepts the school building project herein 
identified for public school purposes and certifies that: 
 

a. The project has been accepted by the architect and construction 
management firms, 

b. All change orders of this project have been approved by the State 
Department of Education, 

c. The grant received for this project does not represent a duplication of 
funding and that funds received do not exceed 100% of the total cost of 
the project; 

d. All bills for the project have been paid or funds to pay such bills are 
deposited in a separate escrow account, 

e. The total sum noted in this application was expended for the school 
building project herein described, and 

f. Application is hereby made under provisions of Chapter 173 of the 
Connecticut General Statutes as amended for payment of the school 
building project grant due based on the completion of the project 
described herein. 

 
 Please note that Town Attorney Richard Conti has certified that all legislative and 
regulatory requirements, including C.G.S. Sections 10-287 (b) and 49-41, have been 
met in the awarding of contract for this building project. 

 
WDG:ca 
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I.3. 
TO:    Members of the Board of Education 
 
FROM:   William D. Guzman 
   
DATE:  June 13, 2012 
 
SUBJECT: Technology Plan (DRAFT) – 2012/2015 
 
 The Tolland Technology Plan for the three year period (2012/2015) was 
developed by a Planning Committee comprised of teachers, administrators, parents, 
students and community members.  The Plan was presented at the May 23, 2012 
meeting of the Board of Education 
 
 The Plan includes the following sections: 
 

1. Educational Technology Needs Assessment based upon Survey 
completed by faculty. 

2. Strengths and Weaknesses of the District Technology program with focus 
on curriculum integration, professional development, equitable use of 
educational technology, infrastructure and administrative needs. 

3. Goals and Strategies which includes five particular areas of emphasis that 
includes engaging and empowering learning experiences, assessment, 
connected teaching and learning, infrastructure for teaching and learing 
and productivity and efficiency. 

 
 EASTCONN will perform a final review of this Plan prior to consideration for 
approval by the Board of Education on June 13, 2012.  Upon Board approval, the Plan 
will be submitted to the State Department of Education. 
 
 The Administration recommends approval of the Plan. 
 
WDG:ca 


















