
PLEASE NOTE CHANGE IN LOCATION 
TOLLAND BOARD OF EDUCATION 

Tolland High School 
Library Media Center 
Tolland, CT 06084 

 
REGULAR MEETING               7:30 – 10:00 P.M. 

AGENDA 
September 12, 2012 

 
VISION STATEMENT 

 
To represent education at its best, preparing each student for an ever-changing society, 
and becoming a full community of learning where excellence is achieved through each 

individual’s success. 
 

A. CALL TO ORDER, PLEDGE OF ALLEGIANCE 
 

B. APPROVAL OF MINUTES 
   August 22, 2012 – Regular Meeting 
          
C.        PUBLIC PARTICIPATION    (2 minute limit) 
 The members of the Tolland Board of Education welcome members of the public 

to share their thoughts and ideas at this time.  When appropriate to do so, 
members of the Board and the administration may respond to comments during 
“Points of Information.”  However, in consideration of those in attendance and in 
an effort to proceed in a timely manner, follow-up discussion may need to take 
place outside of the meeting setting. 

 
D. POINTS OF INFORMATION 
 
E. STUDENT REPRESENTATIVE REPORT  
  
F. SUPERINTENDENT’S REPORT 
 F.1. Teacher of the Year 
 F.2. Strategic Plan Presentation 
 F.3. Requests for Information 
 F.4. Cooperative Team Request – Ice Hockey 
 F.5. Cooperative Team Request – Swimming 
 
G. COMMITTEE & LIAISON REPORTS 
 
H. CHAIRPERSON’S REPORT 
 
I. BOARD ACTION 
  



J. PUBLIC PARTICIPATION  (2 minute limit) 
 Comments must be limited to items on this agenda. 
 
K.       POINTS OF INFORMATION 
 
L. CORRESPONDENCE 

 Town Council Minutes from August 14, 2012 
 Town Council Minutes from August 30, 2012 
 New England Association of Schools and Colleges Notice of Evaluation 

 
M. FUTURE AGENDA ITEMS 
 
N. EXECUTIVE SESSION – Personnel Matters 

 
O. ADJOURNMENT 
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TOLLAND BOARD OF EDUCATION 

Tolland High School 
Library Media Center 

Tolland, CT 06084 
 
REGULAR MEETING  - August 22, 2012             

 
Members Present:  Mr. Andy Powell, Chairman; Mr. Robert Pagoni, Vice Chair; Ms. Christine 
Riley Vincent, Secretary; Mr. Steve Clark; Mrs. Althea Gill; Mrs. Karen Kramer; Dr. Gayle Block 
 
Administrators Present:  Mr. William Guzman, Superintendent of Schools; Dr. Kathryn Eidson, 
Director of Curriculum and Instruction; Mrs. Jane Neel, Business Manager 

 
A. CALL TO ORDER, PLEDGE OF ALLEGIANCE 

The meeting was called to order at 7:30 P.M. 
 

B. APPROVAL OF MINUTES 
 June 27, 2012 – Special Meeting 

Ms. Riley Vincent motioned to approve the minutes of the June 27, 2012 Special 
Meeting.  Mr. Clark seconded the motion.  All were in favor.  Mr. Pagoni abstained.  
Motion carried. 

 June 27, 2012 – Regular Meeting 
 Ms. Riley Vincent motioned to approve the minutes of the June 27, 2012 Regular 

Meeting.  Ms. Kramer seconded the motion.  All were in favor.  Mr. Pagoni abstained.  
Motion carried.     
        

C.        PUBLIC PARTICIPATION    (2 minute limit) 
 None 
 
D. POINTS OF INFORMATION 

Mr. Guzman introduced Ms. Patty Buell, Director of Pupil Personnel in Vernon, CT.  He 
will be mentoring Ms. Buell, a participant in the UConn Executive Education Program.  
She will be in attendance at several BOARD OF EDUCATION meetings. 

 
E. STUDENT REPRESENTATIVE REPORT  
 None 
 
F. SUPERINTENDENT’S REPORT 

F.1. Primary Mental Health Grant Application 
Mr. Guzman reviewed that this grant is for funds to support the Birch Grove 
Primary Mental Health Program, primarily to fund paraprofessional costs.  In 
order to prevent delays, Mr. Guzman requested that action be taken on this item 
this evening.  Ms. Riley Vincent motioned to move item F1 to I1.  Dr. Block 
seconded the motion.  All were in favor.  Motion carried. 
 

F.2. Connecticut Mastery Test (CMT) Results – Spring 2012 
Mr. Guzman explained and reviewed the test results which covered grades 3-8. 
Attachment A represents the scores by cohort.  The data represents this year’s 
students with the scores these same students achieved in the previous grade 
level.  (Note that the grade 3 students do not have a comparison since they do 
not sit for the CMT in grade 2.)  With the exceptions of 5th grade writing which 
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dropped .5% and 8th grade reading which dropped .2%, all other categories 
showed an increase.     
Attachment B represents the scores by grade; the percentage of students at goal 
level year over year.     
Attachment C represents the scores comparing Tolland to the DRG (District 
Reference Group) C and the state.  The Board of Education is very mindful of the 
comparison to the DRG C since these districts represent districts with similar 
demographics.   
Attachment D indicates where Tolland is relative to the 21 other districts that 
belong to DRG C.  The districts that have scored the highest in each grade were 
highlighted.  Tolland is highlighted in the following groups:  Grade 5 Science, 
Grade 7 Math and Grade 7 Writing.  The DRG C average is also listed in the 
report.  Although the state no longer calculates this average, Dr. Eidson prepared 
an approximate average.   
  
Mr. Powell noted that data analysis may not appropriately define how a class is 
doing or what they are learning.  He added that statistically the 4th grade stands 
out in that its percentage of students reaching goal has dropped (attachment B) 
from that of the percentage of 4th graders reaching goal in 2011 as well as in 
comparison to the DRG.  Mr. Powell asked for feedback on this.  Dr. Eidson 
noted that the 3rd grade students entered the 4th grade at a lower level.  
Additionally, this year an entirely new curriculum is being developed.  The State 
Education Resource Center (SERC) has been working with teachers on reading 
improvement and they have seen a tremendous improvement with students 
going from the 3rd to 4th grades.  Dr. Eidson handed out analytical booklets.  
Further a computer program which will provide data results much more quickly 
and will be implemented this year.   
Ms. Kramer inquired if the test scores on the CMT by the cohort method are the 
ones that are reported on the Strategic School Profile or if it is by grade.  Dr. 
Eidson noted that it is it by grade.   
 
Mr. Guzman commented that he would prefer to see the cohort analysis since 
this represents the same students.  Mr. Powell noted that if this data were being 
posted, that there needs to be information included to explain the data.  The best 
way to define the educational process is to watch the groups go through and as 
they advance over time, see if their scores improve.   
 
Mr. Powell inquired what would be a highlight and what would be a point of 
concern.  Dr. Eidson believes the highlight is that there are some very advanced 
students; however, the needs of all of the students should be met.  Additionally, 
she noted that the board should look at all day kindergarten and the amount of 
time spent in math.  Mr. Powell agreed but noted that the mantra be adhered to – 
to teach to the standard, not to the test.   
 
Mr. Pagoni inquired how many schools in DRG C have all day kindergarten.  Dr. 
Eidson will present this data shortly as well as recommendations.  He expressed 
concern that Tolland was behind the curve with those schools offering full time 
kindergarten.  Ms. Riley Vincent would also like to see the fiscal analysis.  Mr. 
Pagoni asked for a staffing estimate if the Town were to go to an all-day 
kindergarten model.  Mr. Guzman noted that the number of teachers would need 
to be doubled.  The space and curriculum are available.   
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A general discussion of all-day kindergarten, testing and its scheduling took 
place.   
 

F.3. Connecticut Academic Performance Test (CAPT) Results – Spring 2012 
Mr. Guzman noted that there is no cohort analysis but compared to last year, the 
10th graders went down a point on the goal measurement, up in science, reading 
and writing yet Tolland did not surpass the DRG average.  The staff at the high 
school has been working diligently with the language arts curriculum and 
collaborating with the teachers.  In some instances scores have gone up (i.e. 
science and math) but there is still work to be done.   
 
Mr. Guzman added that in regards to unfunded mandates, in a December 2011 
article in the Hartford Courant, Yankee Institute gave high marks to school 
districts for cost efficiency; it ranked 2nd from the bottom (for two consecutive 
years) in terms of expenditures per pupil.  This speaks to the dedication of the 
staff, administrators, teachers, and the involvement of everybody in the 
classroom and how they are collaborating with the intent of improving student 
achievement.   
 
Mr. Pagoni, in reviewing the CAPT scores by DRG C districts, inquired if it would 
be possible to find out what other regions which are surpassing Tolland are doing 
to present strong scores.  Ms. Riley Vincent agreed that the Board should look at 
models being used in the DRG so that perhaps the districts can learn from each 
other to provide the best for all students.  Mr. Guzman noted that they do in fact 
speak with other districts.  A general discussion as to the impact of the 4x4 block 
took place.  Mr. Guzman will inquire which other DRG districts, if any, are using 
4x4 blocks.   
 
Dr. Block made that observation that there are significant differences in the 
challenges presented by CP (College Prep) English and Honors English.  
Students in Honors English have to work much harder and perhaps not enough 
is being demanded in CP English classes.  Mr. Pagoni added that one of the 
greatest complaints from colleges is that the students are not arriving ready to 
write at the college level.  He suggested approaching the colleges to determine 
what they would like to see in incoming students so that a program could be built 
accordingly.  Mr. Guzman will raise the question of the expectation differences 
between CP and Honors English.  Further, he will ask the Director of Guidance to 
make college preparation part of her presentation.  Mr. Powell suggested 
surveying students who went on to college to gather feedback on whether or not 
they were prepared.   
 

F.4. School Improvement Goals – 2011-12 Results 
Mr. Guzman provided an amended intermediate school report.  Mr. Powell noted 
that in the future he would like to see the preamble discuss the metrics and their 
analysis rather than a general summary.    Ms. Riley Vincent noted that the 
challenge is that much of the information is in education jargon and difficult for 
the lay person.  Mr. Powell noted that the reports are written for internal use and 
distribution back to the state but in terms of communicating with the citizens of 
the community that the board needs to do so in a language that can be 
understood.  Perhaps this could be done by distilling some of the overview into 
the summary.     
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Mr. Guzman reviewed the School Improvement Plan.  The goal is to improve 
student achievement in each of the curriculum areas.  Each school had three 
goals:  academic, climate, and response to intervention.  Each of the schools’ 
(Birch Grove Primary, Tolland Intermediate, Tolland Middle, Tolland High) 
documents indicate the measurable objective, the strategies to attain those 
goals, methods of measurement, baselines and goals set.  These documents 
include the midterm and final results.  Mr. Powell would like to see all acronyms 
bracketed and explained; he reiterated the need to distill information in a way that 
the community will understand.  Dr. Block suggested including a glossary page.   
Mr. Clark clarified that all of this documentation was requested by the board to be 
developed.  Mr. Guzman noted that this was an initiative to show the Board of 
Education goals and objectives.  These goals are set by the schools for 
themselves.   
 
Mr. Pagoni inquired about how the schools were doing over time and would like 
to see trends over a perhaps the past 5 years when exit surveys were 
incorporated.  He would like to see what 8th graders say today versus their 
responses five years ago to measure what has been accomplished.  Mr. Guzman 
said that this data for 8th and 12th graders could be gathered.    
 

F.5. Tolland High School Field Improvement Projects – Status Report 
Mr. Guzman provided an update on the proposed field lights and artificial turf 
projects at Tolland High School.  The Town Manager received approval to apply 
for a STEAP (Small Town Economic Assistance Program) grant and is looking 
for additional funding.  After review it was determined that the increase to the 
utility budget would be approximately $1000.  Mr. White explained this was 
determined by the expecting lighting use and bulb wattage.  Mr. Powell added 
that if this comes to fruition that it would be a self-funding project.  The goal will 
be not to use the field only for the school’s athletic programs but for others as 
well.  Going forward, he explained that its usage would need to be determined for 
the long term and how it would fund itself.  Conversations are currently taking 
place about a possible quasi-public commission which would be in charge of how 
the field is used and where money goes.  He does not want to see it going into 
the general funds but rather to paying off the loans, maintenance and athletic 
accounts. 
 
Mr. Clark inquired if the artificial turf had been discussed at a board meeting.  It 
had not.  Mr. Clark then inquired as to the genesis of this conversation.  Mr. 
Guzman explained that there was a private funding source for lighting and turf 
and the goal was to upgrade the facilities at no cost.  Mr. Powell added that no 
decisions have been made; the board is just looking at the viability.  Mr. Clark 
commented that the STEAP grant is already is process.  Mr. Powell responded 
that the board could choose not to take it.  Mr. Clark expressed concern that this 
was occurring without a discussion taking place where everyone was involved.  
Mr. Powell stated that it would be added to the next agenda.  

 
F.6. Special Education Programs Review 

Mr. Guzman received two letters from the CT State Department of Education 
(CSDE).   
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The first letter was regarding the 2010-11 District Annual Performance Reports 
and Determinations.  This letter stated, “the CSDE would like to acknowledge the 
district’s efforts in being one of 127 districts to be assigned to Meets 
Requirements in the identified areas”.   
The second letter from the CSDE and Bureau of Data Collection, Research and 
Evaluation regarding the General Supervision/Focused Monitoring Program File 
Review noted that, “your district has demonstrated full compliance with the 
Individuals with Disabilities Education Improvement Act (IDEA)”.   
Mr. Powell encouraged that notices such as these be included in the media to 
demonstrate that the Town is following the mandates and doing them well.  Ms. 
Riley Vincent added that as a result of this good news they the district may also 
be selected to participate in “How to Create a Data Wall”.   
 

F.7. Resolution to Amend the Tolland Public Schools 403(b) Retirement Plan 
Mr. Guzman explained that changes to the Plan are in response to the following 
acts:  Heroes Earnings Assistance and Relief Tax Act of 2008 (HEART) and 
Worker, Retiree, and Employer Recovery Act of 2008 (WRERA).  The OMNI 
Group Inc who implements the plan for the district drafted the amendment 
(Attachment 2) to ensure compliance.  The administration would like to authorize 
the superintendent to sigh a resolution to amend the Plan. 
Ms. Riley Vincent motioned to move this to action.  Mrs. Kramer seconded the 
motion.  All were in favor.  Motion carried.  Item F7 was moved to I2 for action.    
 

F.8. Tolland Public Schools - Annual Report (2011-12) 
Mr. Guzman noted that this reviewed the schools’ accomplishments and will be 
posted online.  It may be accessed at: www.tolland.k12.ct.us 
 

F.9. Freshmen Girls Volleyball - Proposal  
Mr. Guzman explained that there are enough young ladies interested in 
participating in a Freshman Girls Volleyball team for the 2012/13 season.  The 
anticipated cost is $2,625.  Mr. Guzman recommends approval of this.  There are 
no transportation or game official costs.  Ideally there will be enough participants 
to cover the cost. Mr. Powell entertained a motion to move the institution of a 
Freshman Girls Volleyball Proposal from F9 to I3.  Dr. Block motioned to move 
this item.  Mr. Pagoni seconded the motion.  All were in favor.  Item F9 was 
moved to I3 for action. 
 

F.10. Tuition Rates – Fiscal Year 2012-13 
 (Regular Education, Special Education and TALC) 

Mr. Guzman reviewed the calculation of tuition rates which was based on 
previous year’s costs plus a percentage increase to absorb additional costs.  A 
brief discussion of why the cost varied based on grades took place.    

 
G. COMMITTEE & LIAISON REPORTS 

Ms. Riley Vincent reported on the Policy Committee.  Some language changes have 
been made as well as updates to Series 9000, Board of Education By-Law.  The report 
will be e-mailed to the members in preparation for review at the next meeting.   
 
Mr. Clark reported as the Town Council Liaison.  He noted that there was not much in 
terms of the BOARD OF EDUCATION at this time.  He requested that Mr. Powell fill 
them in on energy management. 
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Mr. Powell explained that there are no decisions that are being made for the Board.  The 
Board will make the decisions.  The town cannot enter into an agreement without the 
Board’s consent.  There are two proposals to provide services for energy management, 
savings and upgrading.  Based upon the amount of savings that could be recognized 
over a period of time, that that would pay for the enhancements to the energy systems in 
the schools or town.  Johnson and Honeywell have presented proposals.  Mr. White 
understands that a joint meeting will be recommended to be held with the winning 
company to present the details to the Board of Education and the Council as a whole 
and then the members will return to their respective bodies for discussion.  Hence the 
interview process is still going forward.  Mr. White explained that there are two entities at 
work: an energy task force and the ESCO (Energy Services Company).  The 
responsibilities of the consultants are done.  Mr. Powell explained that the energy 
management company may come back with ideas to augment energy services for the 
district and the town.  Depending upon the viability and potential savings, the ESCO 
group may include this in its proposal.   
 
Ms. Riley Vincent inquired as to how this would fit into the strategic plan.  Mr. Guzman 
explained that he did not recall whether the strategic plan studies included any 
comments relative to the physical plant.  Mr. Guzman noted that total utility cost would 
still increase; however, the utility costs had you not done the work would have increased 
even more.  Mr. Powell explained that this is cost avoidance.   Ms. Riley Vincent 
suggested that perhaps something be incorporated into the strategic plan regarding the 
incorporation of a structural plan.    Mr. Guzman added that the work of NESDEC (New 
England School Development Council) has been completed and that information will be 
presented at an upcoming meeting and to provide Board members the opportunity to 
comment on the need to incorporate facility in the strategic plan.  Mr. Powell added that 
if this is something the board would like to add to the strategic plan that it could do so.  
Mr. Guzman will look into if the district will have a representative at CABE (CT 
Association of Boards of Education).   
 
Community Hour resumes in September. Ms. Riley Vincent will confirm the date. 
 
Mr. Powell added that the Technology Task Force, an advisory board, has been meeting 
biweekly for the last 3 months and is looking at technology for the town and the district.  
The district is in very good shape technology-wise.  In an emergency, the high school 
becomes an island of refuse in case of an emergency and they are looking at ways to 
have the cafeteria, gym and other areas available to provide the community with internet 
access in an emergency.  Further, they are looking at improving disaster recovery such 
as having a better generator at the middle school.  The long term strategic direction is to 
have the Board of Education resources available if needed.  Additionally, more security 
and storage is needed.  Further, another goal is to have Wi-Fi so that administrators’ 
tablets can utilize Wi-Fi and not need 3g.   
  
Mr. Pagoni asked if the geothermal project at Hick’s is doing what was promised.  Mr. 
White explained that it is still being staged out and is up, operational and working up to 
specifications.  He was not familiar with any shortfalls.  Mr. Pagoni stressed the 
importance of looking long term and that this is something the energy proposals need to 
contain and wants this to be part of the discussion.   
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H. CHAIRPERSON’S REPORT 

Mr. Powell thanked the members for returning.  It is a new year with new challenges but 
the same dedication to making this the best school district in CT and beyond.   The 
district has done exceptionally well with what it has been given and is actively working 
with the Town Council to improve the budgeting process.  The Board will be looking at 
long term issues, incorporating the strategic plan and as communicative to community 
as possible.   
 

I. BOARD ACTION 
1. Primary Mental Health Grant Application 

Ms. Kramer motioned to approve the Primary Mental Health Grant Application.  
Ms. Riley Vincent seconded the motion.  All were in favor.  Motion passed. 
 

2. Resolution to Amend the Tolland Public Schools 403(b) Retirement Plan 
Ms. Riley Vincent motioned to approve the resolution to approve the 
amendments to Tolland Public Schools’ 403b Retirement Plan.  Dr. Black 
seconded the motion.  All were in favor.  Motion passed.   
 

3. Freshmen Girls Volleyball - Proposal 
Mr. Pagoni motioned to sponsor a Freshmen Girls Volleyball Proposal.  Mrs. 
Kramer seconded the motion.  Mr. Clark inquired who the athletic department 
was and where the money would come from for this proposal.  Mr. Guzman 
explained that the athletic department is the athletic director and that the funds 
will come from pay-to-play participation fees.  Mr. Powell added that any 
overages would come from the athletic department fund.  Mr. Clark expressed 
concern that this has not been budgeted and asked why this sport was not 
previously considered.  Mr. Guzman explained that this had only recently come 
to his attention.  Mr. Guzman explained that when a budget is developed that it is 
based on the best information available at the time; it is a planning document.  
Mr. Clark noted that his concern was not with the program but with the concept.  
Mr. Pagoni moved the question.  Ms. Riley Vincent seconded the motion.  All 
were in favor.  Mr. Clark opposed.  Motion passed.  Regarding the approval of 
the motion on the table, all were in favor.  Mr. Clark abstained.  Motion passed. 
 

J. PUBLIC PARTICIPATION (2 minute limit) 
 Mr. Powell noted that comments will be limited this term to 2 minutes and that the 

board’s secretary, Ms. Riley Vincent will track the time.    
No public participation 
 

K.       POINTS OF INFORMATION 
Ms. Karen inquired about the minutes from the Town Council’s June 26 meeting, item 
8.6, discussion of the Education Non-Recurring Expense.  She asked if this would be 
discussed as a future agenda item.  Mr. Powell responded that the Finance and Facility 
Committee will take this under advisement. 
Mr. Pagoni expressed concern regarding item 14 in the Town Council’s July 24, 2012 
meeting minutes.  Although not contesting the “fact” that there is a 40% rate of injury on 
artificial turf, he would like to confirm this with the athletic director.    
 
Mr. Powell noted that in the first week of September that he, Mr. Guzman, and Mr. 
Pagoni will meet with Steve Werbner, Rick Fields, Jack Scavone and Mark Gill in 
regards to the budget process.  It is a framework conversation.  It is to aid in 
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communicating the Board of Education’s needs and to be sure no one is putting out 
numbers before facts are known.  He will update the Board after the meeting.  Mr. Clark 
inquired if this was subject to FOI.  Mr. Powell noted that this is a public meeting.  Mr. 
Clark expressed concern that meetings have occurred in the past and there were no 
minutes available.  Mr. Powell ensured him that this would not happen again.   
 

L. CORRESPONDENCE 
 Open House and Curriculum Night Schedule – attendance is encouraged 
 School Calendars – September – calendars are currently being distributed 
 Convocation  at THS at 7am – attendance is encouraged 
 Town Council Minutes from June 26, 2012 
 Town Council Minutes from July 10, 2012 
 Town Council Minutes from July 24, 2012 

 
M. FUTURE AGENDA ITEMS 

1. Strategic Plan (NESDEC and Diane Clokey) 
2. Responses to questions regarding all-day kindergarten 
3. Information on 4x4 blocks 
4. Five year analysis on exit surveys  
5. Question regarding college prep (may be a at a later meeting) 
6. Question related to artificial turf  
7. Question related regarding if CABE has a board of representative 
8. Executive session  
9. Putting out the word to look for community volunteers to find and write grants 
10. Report on the possibility of piloting a bilingual program  
11. Request an update on prior Community Conversations 
12. Status and lessons learned regarding interactions with the Town and the Board 

of Education in case of an emergency  
 

N. EXECUTIVE SESSION – Personnel Matters 
Mr. Clark motioned and Mr. Pagoni seconded to move into Executive Session at 9:54 
P.M. for the purpose of discussing personnel matters. All were in favor. Motion carried. 
The Board returned to public session at 9:59 P.M. 
 

O. ADJOURNMENT 
Mr. Clark motioned and Mrs. Kramer seconded to adjourn the meeting at 10:00 p.m. All 
were in favor.  Motion carried. 

 
 
Respectfully submitted, 
 

 
 
Lisa Pascuzzi 
Clerk 



 
 
 

F.1. 
 

TO:  Members of Board of Education 
 
FROM: William D. Guzman 
  Kathryn L. Eidson  
     
DATE: September 12, 2012 
 
SUBJECT: Tolland Teacher of the Year – Linda S. York 
 
 It is with great pleasure that I announce that  Linda York is the 2012 Tolland 
Teacher of the Year.  Linda has taught in Tolland since 1986 in the Preschool program.  
Prior to Tolland, she taught preschool in the Windsor and Bloomfield Public Schools.  
Linda is well deserved of this honor and has served as a special education preschool 
teacher for more than thirty-four years.  Linda puts forth great effort on a daily basis to 
teach the core curriculum and sets high expectations for herself and her students to 
achieve to their fullest potential.  She works eagerly to instill the love of learning by 
finding ways to get to know all of the students’ interests and relate it to a particular 
theme of study. 
 
 As the Applied Behavior Analysis (ABA) Teacher/Coordinator, Linda continues to 
demonstrate her capacity to take on teaching and leadership roles within the school.  
Linda is responsible for evaluating and being the case manager for very involved 
students, working with more than fifteen staff members, managing the preschool and 
special education budgets, setting up professional development opportunities, 
facilitating training, writing weekly/daily reports, attending district meetings and teaching 
an ABA preschool class.  From the day Linda stepped into this coordinator position, she 
has been working tirelessly to enhance the program.  Linda works closely with the 
school administration to communicate the various needs of the ABA program. 
 
 As part of her position as the ABA teacher/program supervisor, she oversees the 
day to day performance of paraprofessionals,  writes individualized lessons, monitors 
delivery of behavior plans, reinforcement systems, and data collection.  She continued 
to run small and whole group instruction for pre-teaching and social skills development.  
In addition to these responsibilities in her own classroom, she also coordinates with Pre-
Kindergarten and Kindergarten classroom inclusion teachers insuring that there is 
consistency among the treatment team. 
 
 Linda is a tireless, dedicated professional teacher.  She is always enthusiastic, 
quick to take notes and eager to implement suggestions with her students.  She is able 
to grasp behavior analysis theory and application.  She works with her staff to make 
sure that theory is put into practice. 



 
  
Linda has a wealth of knowledge, experience and compassion.  She has never ending 
energy, putting in long hours and giving what is needed and doing what she needs to 
do.  To say Linda goes above and beyond would be an understatement.  She is a gifted 
teacher, a remarkable leader, a dedicated advocate, and an outstanding role model.  
She is most deserving of the Teacher of the Year Award and truly a dedicated  
professional. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

F.2. 
 
 
TO:  Members of the Board of Education 
 
FROM: William D. Guzman 
     
DATE: September 12, 2012 
 
SUBJECT: Strategic Plan Presentation 
 
 During the 2011/2012 school year, a Strategic Plan for the School District has 
been under development.  This process has been facilitated by the New England 
School Development Council (NESDEC) and two graduate student interns from the 
University of Connecticut, Mrs. Linda Hodge and Ms. Michele Burge.   
 
 Mr. Don Kennedy, NESDEC facilitator, and Mrs. Diane Clokey, Strategic 
Planning Committee Chair, will be at the Board meeting to present the findings to date 
and discuss future steps in the Strategic Plan process. 
 
 Neither Mrs. Hodge nor Ms. Burge could make the Board’s meeting but we wish 
to express our appreciation for the work they did in facilitating focus group sessions with 
the various Tolland residents. 
 
 
WDG:ca 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

 
F.3. 

 
 
TO:  Members of the Board of Education 
 
FROM: William D. Guzman 
     
DATE: September 12, 2012 
 
SUBJECT: Requests for Information 
 
 At the August 22, 2012 Meeting, Board Members requested information relative 
to the following: 
 

1. Status of Community Conversation 
2. Exit Survey – Six Year Data Comparison 
3. Emergency Planning 
4. District Reference Group C – Program Information 
5. Freshmen Girls Volleyball Team 

 
1. Status of Community Conversation 
 

Attachment A is a May 11, 2011 status report to the Board of Education on 
eighteen (18) recommendations.  Of the 18 recommendations, 15 have been 
addressed.  The remaining three recommendations – 

 
1. Create a permanent staff committee dedicated to communication 
2. Develop a communication plan 

 
These two items will be addressed through the Strategic Plan to be presented to 
the Board. 
 

3. Survey the residents – 
 

Several focus group meetings were held this past spring resulting in the findings 
of the UCONN interns and reported earlier to the Board. 

 
2. Exit Survey – Six Year Data Comparison 
 

Attachment B lists two charts (Chart A - High School and Chart B - Middle 
School) which indicate the percentage of Seniors and Eighth Grade students who 
responded to the Exit Surveys in 2007 and in 2012.  Please note that although 



the surveys have been amended over time, the responses listed are for those 
questions that are similar in each of the surveys. 

 
3. Emergency Planning 
 
 Over the past school year, seven (7) upgrades to the High School were planned 
to make the school an emergency shelter for residents.  The following upgrades were to 
provide: 
 

1.  Emergency power connections for the Building Control system 
2.  Emergency power connections for the hot water system for Area C, kitchen  
      and all locker rooms 
3.  Emergency power connections for the HVAC units for gym, cafeteria and   

 atrium 
4.  Emergency power connections for the Home Economic refrigerator units and 
      LP cooking equipment 
5. New emergency circuit breaker panels for HVAC rooftop unit for mini gym 
 
These upgrades costing $25,000 have been completed.  Funding came from 

unallocated capital fund balance approved by the Town Council.  A remaining project to 
provide emergency circuit breakers for the auditorium has been postponed due to 
funding restrictions.  A second project to move a diesel fuel tank from the Town Hall to 
be used as an auxiliary tank at the High School is currently underway. 

 
 
4. District Reference Group DRG C – Program Information 
 
 The DRG C listing below indicates those DRG C districts with an all-day 
kindergarten and a high school 4 x 4 block schedule at their high school: 
 

DRG C DISTRICT ADK 4 x 4 BLOCK 
Andover (District 8) X  
Barkhamsted (Region 7; also includes 
Colebrook and Norfolk, which are in DRG E and 
do not have all-day kindergarten, as well as New 
Hartford below) 

  

Bethany X  
Bolton   
Canton*   
Columbia X  
Cornwall   
Ellington   
Essex (Region 4: also includes Chester and 
Deep River, which are in DRG E and have all 
day Kindergarten) 

  

Hebron (District 8)   



DRG C DISTRICT ADK 4 x 4 BLOCK 
Mansfield X  
Marlborough (District 8)   
New Hartford (Region 7; also includes 
Colebrook and Norfolk, which are in DRG E and 
do not have an all-day kindergarten, as well as 
Barkhamsted above) 

  

Oxford   
Pomfret   
Salem   
Sherman X  
Somers   
Suffield   
Tolland  X 
Regional School District 10 (Burlington and 
Harwinton) 

 
X 

 

Regional School District 12 X X 
Regional School District 13**   
Regional School District 14 X  
Regional School District 17 X  
Regional School District 18 X  
 
*Canton will implement a pilot 4 x 4 this year. 
 
5. Freshmen Girls Volleyball Team 
 

At the last meeting, the Board approved sponsoring a Freshmen Girls Volleyball 
team.  The cost of the program amounted to $2,625.  Please note that twelve 
(12) students are participating in the program resulting in an anticipated revenue 
from pay to participate of $2,700. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

 
ATTACHMENT A 

 
TO:  Members of the Board of Education 
 
FROM: William D. Guzman 
     
DATE: May 11, 2011 
 
SUBJECT: Community Conversation Recommendation Update 
 
 On October 7, 2008 the Board of Education invited residents to participate on 
several committees in a series of community conversations.  Throughout the fall months 
of 2008, residents met as members of five (5) separate committees.  These Committees 
reported their findings and recommendations to the Board on the following dates: 
 
  Co-Curricular   -  December 10, 2008 
  Curriculum   -  December 10, 2008 
  Transportation, Energy 
       and Technology  -  January 14, 2009 
  Communication  -  January 14, 2009 
  Budget   -  January 28, 2009 
 
 During the spring of 2009, the Administration reviewed each of the 116 total 
recommendations submitted by the Committees and reported to the Board of Education 
over a series of meetings between April 22, 2009 and June 24, 2009. 
 
 As of September 9, 2009, eighteen (18) recommendations required additional 
review.  Below is an update of those recommendations. 
 

Co-Curricular Activities 
 

 Explore the possibility of Co-op activities with other schools. 
 

We have investigated this possibility but found the coordination of these activities 
to be difficult, if not impossible to implement.  Factors such as meeting times, costs 
of transportation, contract stipend stipulations were the major road blocks.  
ADDRESSED 

 
 Explore possibilities for student activity fundraising opportunities not be 

individual clubs or groups but in total as a school. 
 

Individual fundraising activities allow students and staff to readily identify a 
particular objective for the fundraising.  Fundraising for individual activities also 



provides opportunities for a greater number of students to become involved in all 
aspects of club membership. ADDRESSED 

 
Curriculum 

 
 Systematically tell families about excellent local resources that provide 

opportunities that we can’t offer but might be independently accessed. 
 
      Throughout the school year, the District disseminates information to parents from a 
      host of organizations and agencies offering enrichment programs for children.   
      These include academic offerings, athletic programs, museums, performing arts  
      visual arts, etc.  ADDRESSED 

 
Transportation/Energy/Technology 

 
 Engage students (and staff) in conservation efforts by holding a contest to 

see which school can reduce their energy the most. 
 
        A suggestion box was placed in each of the schools to solicit recommendation  
        from students.  After the first year, a minimal number of suggestions were  
        submitted and were reviewed by Chris White.  The program will continue and be 
        enhanced through the digital backpack.  ADDRESSED 

 
 Recommend that the Council fund an annual grant to the BOE equal to 1/3 of 

the cost savings realized from the previous budget. 
 

This request had been communicated to Town Manager Steve Werbner.  
ADDRESSED  
 

Communications 
 

 Create a permanently staffed committee dedicated to communications. 
 
        Two ad hoc committees were established to review the areas of communications.  
        The first ad hoc committee was formed to review all District website pages to  
        ensure relevancy and timeliness of information, as well as grammar usage.  The 
        second ad hoc committee was formed to review advantages/disadvantages of  
        hiring a web hosting company and awarded a contract to Sharp School based on  
        price and ease of use.  The communication tools available through Sharp School  
        include surveys, blogs, forums, etc. 
 
 Develop a communication plan. 
 

A comprehensive plan has yet to be developed.  Perhaps the strategic plan to be 
undertaken by the District can focus in this area for development. 

 



 
 Reduce the amount of paper. 
 

Each of the elementary schools and the Middle Schools utilizes a ‘digital 
backpack’.  The High School has a parent portal on PowerSchool information 
system.  ADDRESSED 

 
 Survey the residents. 
 

The District entered into a contract with Sharp School to host Tolland’s website.  
Among the communication tools available will be one to produce surveys on any 
number of topics.  Once operational, the survey tool will be utilized to gather data 
on a variety of District initiatives. 
 

Budget 
 

 Computerized Maintenance Management System – Many private companies 
keep track of their assets through a computerized software program.  Many 
are available.  Cost to implement such a program should be investigated.  
This should also include an annual inventory of all assets to reduce loss. 

 
The cost to train personnel for the implementation of the Fixed Assets module is 
approximately $1,500.  To implement this program we will need to determine the 
personnel who will be responsible for the maintenance and upkeep of the 
information.  In addition, if there is a current program in existence, there will be an 
additional cost to import that data into the new fixed assets module.  This will be 
discussed with the new District Director of Technology after he comes on board 
and settles into his new responsibilities and a timeline will be reviewed.  
ADDRESSED  
 

 Senior Citizen Discount – Provide a discount incentive to Senior Citizens who 
are residents of the town to attend school activities.  Possibly issue them 
some type of ID card which would generate information from which a senior 
citizen volunteer force could be created, a volunteer force within the school 
district. 

 
Senior Citizen discounts are available to residents to attend the High School’s 
annual musical.  Senior citizens may also attend Friday luncheons sponsored by 
the High School at a cost of $5.00 per person.  The sixth grade chorus participated 
in the Tolland Senior Variety Show.  Bev Bellody, Tolland Director of Human 
Services, has been contacted to explore additional ways to foster collaborative 
efforts.  ADDRESSED 
 
 
 
 



 
 

 Education System Checking Account – Any funds should always be in an 
interest bearing account.  Also the number of checking accounts should be 
reduced to the most minimal number for easier auditing and tracking.  Also, 
any Activity Fund accounts should require two signatures to withdraw funds.  
This ensures that hanky panky will not take place. 

 
After review of the checking accounts, each school has only the account which is 
necessary to operate their student activities in the school.  Two signatures are 
already required on all accounts.   
  
After discussion with the bank manager it was explained that business checking 
accounts do not earn interest and it is a regulation that municipalities cannot earn 
interest on checking accounts.  The schools could have a savings account and 
transfer funds to a checking account as needed, but per regulations they are  
limited to six (6) electronic transactions per cycle, therefore, an employee would 
have to go to the bank to conduct business which would not be cost effective.  
ADDRESSED 
 

 Cooperative Buying – cost of goods: paper and janitorial, food, office 
supplies.  Partner with other schools, our town, and business. 

 
The maintenance department purchases custodial supplies as much in bulk as the 
facility can handle and through vendors that allow for the best pricing.  Office 
supplies have been purchased through competitive priced vendors and when at all 
possible goods such as white boards are purchased through state contract bids.  
We continue to purchase fuel oil, diesel, insurance plans both medical and 
property, and consultants in coordination with the town to obtain good pricing as 
well. ADDRESSED 

 
 School bus routes – Take a close look at specific neighborhoods that would 

lend it to having children assemble at a specific junction point for bus pick-
up.  This could eliminate the constant stopping and starting in many 
neighborhoods. 

 
This past year we asked the transportation provider to review all routes and to 
consolidate where possible.  First Student made appropriate changes to route 
areas that allowed for safe pickup and delivery of students.  ADDRESSED 

 
 Internships – Further develop internships and intern partnerships with local 

universities  for substitute teaching, in-school tutoring, both remediation and 
enrichment, reading group facilitation, math assistance, recess monitoring, 
etc. 

 



We have an established an internship program with the University of New Haven.  
ADDRESSED 

 
 Memberships – Audit real value of memberships, including CABE, NASB and 

all other organizations.  Investigate alternate funding sources or elimination 
of memberships and paid subscriptions. 

 
The District does not belong to CABE or NASB.  We have one subscription to 
Education Week that is circulated among all administrators and have simplified our 
membership to CAS (Connecticut Association of Schools).  Other memberships 
have been reviewed and determined to be of value relative to information provided.  
ADDRESSED 
 

 Have staff development providers come to the district to provide training.  It’s 
cheaper than paying employees to travel to the provider. 

 
Staff development is more expensive if we have someone come in, unless they are 
volunteers.  We have done most of the staff development internally with 
coordinators and frozen much of the outside PD.  Kathleen Raymond has brought 
several presenters in with ARRA grant money.  ADDRESSED 

 
 Enter into articulation agreements with higher education institutions to allow 

students to take college courses through distance learning.  In some cases, 
this is cheaper than employing specialized teachers. 

 
The Board of Education recently adopted an on-line course policy.  We anticipate 
utilizing the Connecticut Distance Learning Consortium to coordinate the course 
offerings.  All teachers through this program hold Connecticut certification.  School 
year 2011/2012 will be the pilot year from implementation.  ADDRESSED 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



ATTACHMENT B 

 

CHART B
TOLLAND MIDDLE SCHOOL 

 
QUESTIONS 

 

Strongly 
Disagree 

Disagree Neutral Agree Strongly 
Agree 

2007 2012 2007 2012 2007 2012 2007 2012 2007 2012 
On average, I have more than 90 (60) minutes of homework a night 7 8 19 24 18 26 29 24 26 18 
Teachers treat students with respect at TMS 17 8 27 12 26 32 22 36 6 11 
I feel safe at TMS 4 3 15 5 24 16 40 44 17 33 
Discipline is applied fairly at TMS 23 25 31 20 27 22 15 28 4 6 
I feel teachers at TMS care about me 7 6 10 9 37 33 33 40 10 12 
When I learn that students might get hurt or hurt others, I feel 
comfortable bringing this information to a staff member at TMS 

 
11 

 
9 

 
28 

 
20 

 
39 

 
33 

 
16 

 
28 

 
4 

 
14 

I am not picked on, teased, or bullied during school hours 14 9 16 8 22 15 30 39 16 29 
I have at least one adult at school who cares about me 5 5 4 4 15 13 47 35 29 43 

 

CHART A
TOLLAND HIGH SCHOOL 

 
QUESTIONS 

 

Strongly 
Disagree 

Disagree Neutral Agree Strongly 
Agree 

2007 2012 2007 2012 2007 2012 2007 2012 2007 2012 
On average, I have more than 120 (60) minutes of homework a night 6 31 30 28 24 18 22 12 18 7 
I am actively engaged in my school community through participation in 
athletics, clubs and activities 

 
10 

 
10 

 
16 

 
18 

 
13 

 
9 

 
25 

 
31 

 
34 

 
27 

I feel the THS policies and staff keep me physically safe while I’m at 
school 

 
3 

 
3 

 
4 

 
7 

 
17 

 
19 

 
59 

 
49 

 
16 

 
18 

Discipline is administered fairly equitably by THS staff 15 21 27 25 30 26 24 18 3 6 
Teachers at THS care about me 2 4 7 8 29 19 50 54 10 10 
Teachers in my school treat students with respect 1 6 8 7 28 19 50 53 11 10 
When I learn that students might get hurt or hurt others, I feel 
comfortable bringing this information to a staff member at THS 

 
4 

 
7 

 
19 

 
15 

 
41 

 
35 

 
32 

 
26 

 
2 

 
11 

I am not picked on, teased or bullied during school hours 8 3 10 7 19 15 41 42 21 29 
I have at least one adult, besides my school counselor, who cares about 
me 

2 1 8 2 6 11 49 39 35 43 

I feel a sense of pride in being a student at THS 7 9 6 6 33 31 42 38 11 12 



 
F.4. 

 
TO:  Members of the Board of Education 
 
FROM: William D. Guzman 
 
DATE: September 12, 2012 
 
SUBJECT: Cooperative Team Request – Ice Hockey 
 
 
 As a result of Tolland High School not having an ice hockey team, it is necessary 
for students wishing to participate in this sport to do so with other high school teams.  
The cooperative ice hockey program established with E.O. Smith, Tolland and Windham 
has afforded the three schools an opportunity to compete in Boys’ Ice Hockey in CIAC 
competition.  The three communities provide a limited number of athletes qualified to 
compete at the varsity level.  With the limited availability of ice time at the UCONN Ice 
Arena, low participation rate and lack of area youth programs, the cooperative effort is 
the most viable one for our students’ to compete in interscholastic competition.  
 
 The following is the anticipated participation for E.O. Smith, the host school (1),  
Tolland High School, coop school (2) and Windham High School, coop school (3). 
 

Grade Host School (1) Coop School (2) Coop School (3) Total 
9 2 2 0 4 
10 8 2 0 10 
11 2 6 0 8 
12 2 6 1 9 

Total 14 16 1 31 
 
 
 It is recommended that the Board of Education approve the agreement with E.O. 
Smith for Tolland High School students to participate in this program and represent 
Tolland High during the 2012-2013 school year. 
 
  
WDG:ca 
 
 
 
 
 
 
 
 











F.5. 
 

 
TO:  Members of the Board of Education 
 
FROM: William D. Guzman 
 
DATE: September 12, 2012 
 
SUBJECT: Cooperative Team Request – Boys Swimming 
 
 
 As a result of Tolland High School not having a swim team, it is necessary for 
students wishing to participate in this sport to do so with other high school teams.  The 
cooperative Boys’ Swimming program established with E.O. Smith and Tolland High 
School has afforded the two schools an opportunity to compete in Boys’ Swimming in 
CIAC competition.  At this time the schools are not providing the necessary participation 
numbers to support a competitive program at either school. 
 
 The following is the anticipated participation for E.O. Smith, the host school (1), 
and Tolland High School, coop school (2).  
 

Grade Host School (1) Coop School (2) Total 
9 3 3 6 
10 5 0 5 
11 6 0 6 
12 5 6 11 

Total 19 9 28 
 
 It is recommended that the Board of Education approve the agreement with E.O. 
Smith for Tolland High School students to participate in this program and represent 
Tolland High during the 2012-2013 school year. 
 
  
WDG:ca 
 
 
 
 




































