
Message regarding the budget situation from Superintendent Willett – 10-26-2017 

This is clearly a time to be thankful for the hard work of our representatives and the late night(s) they 
committed resolving the state budget crisis. Having said that, for Tolland, and in general, the citizenry 
was ready for the end of the fiscal foot dragging in the state legislature. A lot of damage has already 
been done by the fiscal impact of not setting a responsible budget on a responsible timeline.  

The ECS allocation for Tolland in this state budget is reduced by $534,959 for 17-18 ($10,699,177 to 
$10,164,218). This is far better than the millions of dollars reduced in any previous scenario. The 
problem is that the failure of the state to provide a timely budget forced Tolland, as the state budget 
deadlock progressed well into this new fiscal year, to make reductions that might not have otherwise 
been necessary at these levels. For Tolland the Board of Education budget was reduced by $1.8 million 
from the BOE adopted budget of 2.14% – more than three times the overall ECS reduction for Tolland in 
this bi-partisan budget. The result was more than a dozen positions reduced and attrition as talented 
and trained teachers fearful of losing their jobs found other employment. Even if one considers the 
reduction from zero, or the BOE 16-17 budget of $993,340, the impact is almost double the ECS 
reduction in this state budget. 

The Town Manager reported that the state requires 30 days’ notice of a new referendum date (Town 
Manager Message 10-26-2017), therefore the Town appears locked into a referendum on October 30th 
that requests a 2.5% increase. This budget, if approved, would restore about 1.7 million to the budget 
because the state reductions to Tolland’s funding are no longer as dramatic. The state is providing back 
more than the Town anticipated from the previous plans by approximately $1,340,000 in ECS 
(Educational Cost Sharing), and by not forcing the Town to incur the anticipated $436,000 in Teacher 
Pension funds it recovers those funds as well. 

If the referendum fails, the Town Council will set another referendum date and budget percentage/mill 
rate.  A smaller or non-existent increase would mean little or no funds restored to the Town and 
Schools. To what extent it is reduced will be a matter of public discussion for the Town Council, with I 
am sure input from the Board of Education, and other stakeholders.  

The bottom line is that we are not out of the woods yet. It is a good time for all stakeholders in Tolland 
to get involved, and/or stay involved. Working through this together will provide the best result. The 
Governor’s office released a statement regarding some concerns relative to the hospital tax – but this is 
reported to be something that can be resolved by a few adjustments. So it seems that with a House vote 
of 126-23 and a Senate vote of 33-3, this bi-partisan budget will likely not be defeated by a veto.  

While nothing seems ever to be certain in this strange budget year – this situation is the closest to 
resolution it has been thus far. Please see my next Superintendent’s Bulletin for more information, and 
dates and times of meetings of interest. There is likely to be a meeting next week by the Town Council 
on the matter, perhaps as early as November 1st.  

 


