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 Here for you 860-335-2455 

 
 

UPDATE FOR 10/3/2016 
 

JUMP TO SCHOOL UPDATES: 
Please CLICK BELOW to get the DIGITAL BACKPACK information for the listed school: 

BG 
TIS 

TMS 
THS 

 
 
 
 

Tolland and the Open Choice Program 
 

During the last Board of Education meeting (9/28/2016) I was encouraged by the turnout and support for 
the Open Choice program in Tolland. I also noted that three letters were reviewed, and a few sentiments 
shared, that expressed agreement with the value of the program but questioned the finances and 
communication surrounding it. To be responsive to these questions I offer the following. First, there are 
many items that the administrators hired to run the school system have put forward in budgets: Math 
Programs, Literacy Programs, Sports Teams, Science Resources, Social Studies Resources, Unified Arts, 
Technical, and Culture and Climate expenditures have been among these. The introduction of the Open 
Choice program is consistent with the process for these programs.  Despite this, participation in the Open 
Choice Program appears to be getting more attention by a few people for fiscal concerns. I can respect 

http://www.bgp.tolland.k12.ct.us/for_parents/digital_backpacks/
http://www.tis.tolland.k12.ct.us/UserFiles/Servers/Server_892145/File/October%203,%202016.pdf
http://www.tms.tolland.k12.ct.us/cms/One.aspx?portalId=892040&pageId=7310107
http://www.tolland.k12.ct.us/UserFiles/Servers/Server_891568/File/THSWeeklyBulletin-10-3-16.pdf
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being concerned about fiscal matters. From my contact with other districts involved in this program, I am 
informed that this local program will not put an excessive financial burden on the school system or the 
town – and it is crucially important for our children. There are many things, including Standardized 
Testing funding (SBACs/SAT), that have a greater impact from the standpoint of potential dollars and 
state funding. Please also consider that this Board of Education has offered and does offer more budget 
workshops each year than previous Boards of Education.  
 
Second, the school district publishes the dates of its BOE meetings and its budget workshops far in 
advance, the BOE meetings are taped and played through the CVC community channel, and minutes are 
published for each. On top of this, I have held multiple meetings, breakfasts for those who can make it 
during the day, dinners (pizza) for anyone who cannot, and in them have discussed all of these education 
matters including last year’s Office of Civil Rights Review and potential programs for Tolland, such as 
Open Choice. We are allowed 24 hours’ notice to publish agendas, but most of the time the agendas are 
published days in advance. The exception to this is typically if we are trying to ratify a bargaining unit 
agreement or have to have a special executive session or hearing. In those cases, we will attempt to align 
the timelines so we can get agreements ratified, be responsive to hearing participants, etc.  
Some have expressed fear and concern over the social media traffic over this situation. They are worried 
about being taped and put on social media, for all to comment on. They convey to me they no longer feel 
comfortable standing up and speaking because of the nature of how people are treated on social media. 
Believe me, I understand the feelings in this area – but I urge people not to be intimidated – please 
continue to come out, and continue to express your views. Without your views and involvement, obstacles 
presented can be misleading or unclear. Your involvement helps me know what you need from me. For 
instance, there seems to be a focus on what this will cost, with comparisons of Per Pupil Expenditure.  
Use of Per Pupil Expenditure as a number to evaluate the financial impact of the Open Choice program is 
not an ideal or very accurate way of doing so because it is based on an averaging of resources. It is 
essentially expenditures divided by students. A local PPE for Tolland (subtracting all state and federal 
funds provided to Tolland) is about $9,701.51. For students with transportation and outplacement costs 
removed, this figure would be about $8,939.00 for each Tolland student in the Open Choice Program 
using a local PPE.  
 
The problem with using this figure in this situation is that this kind of averaging gives an inflated sense of 
impact. The averaging includes items like facilities and energy costs that are not as profoundly effected as 
the number would make it seem. For instance, adding 4 (or even 44) students doesn’t result in a dramatic 
increase in energy or facility costs. In a similar way, resources like staff can be considered, to a certain 
threshold, to have similar characteristics. Adding even 10 students to a grade will not require us to hire 
more teachers specifically for this program as our enrollment is projected to decline and continue 
declining for the next ten years. Therefore again, the PPE number would suggest a significant increased 
cost by itself but no additional classroom teachers, facilities, energy, etc. would be needed specifically for 
the Tolland students from Open Choice. If we were to use the local PPE for Tolland and calculate the 
“cost” of the program that way, including OC funding as it is now, it would come out to a total supposed 
deficit of $325,000.00 for 44 students through 2021. However, if one looks at the chart I have included 
(See attachment: Tolland OC 5 year projection) it demonstrates the probable class size impact and 
potential funds into the district from this program. One should not use the deficit figure in this paragraph 
and figures from the chart together because the supposed deficit information in this paragraph includes the 
incoming funds. Although it looks like we’d be at a deficit of $325,000.00 – because not many resources 

http://www.tolland.k12.ct.us/UserFiles/Servers/Server_891568/File/SuperintendentBulletin/2016_10_3/Tolland%20OC%205%20year%20projection.pdf
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will change for the number of students we are adding, we stand to receive funds between $404,000.00 and 
$602,000.00 by 2021 that we can use on programs for all students.  
 
The Open Choice Program, unlike most other programs we are involved with, provides funds coming into 
the district. This is not a reason to do it, but should be considered when thinking about financial impact. I 
would like to use these funds for what is considered SRBI / RtI (Scientifically Research Based 
Interventions / Response to Intervention) resources. This is edu-speak for general education (not special 
education) support services. We are desperately in need of these services for students. These jobs are 
often called “Math Interventionists,” “Reading Interventionists” and “Literacy Coaches” to name a few. 
They are essential in making sure students don’t “slip through the cracks,” and these positions and 
resources that come from them support all student learning. It may be that we could even add some 
enrichment resources as well. An Interventionist will not work for only Tolland students from the Open 
Choice Program, they will work to help all students – but would likely not be possible without funding 
from the Open Choice Program.  
 
In closing, please consider that this program is one of the programs that helps Connecticut comply with 
the Sheff vs. O’Neil ruling. Beyond that, it has been around for over 50 years, includes 28 districts, and 
over 2,400 students. And beyond all that, it is seeking to begin to remedy a disease that is all around us – 
racial misunderstandings. Just because Tolland doesn’t have an exposure to a more diverse racial 
demographic, does not mean it is immune to the difficulties that are going on in the country at large – in 
fact, that lack of a more diverse racial demographic makes Tolland  students more prone to contributing to 
it rather than resolving it. The problems that created this situation are historical and socio-economic. They 
are beyond individuals – they are institutional, and it takes institutional changes to resolve them.  
 
On a personal note, and from a personal perspective: I mentioned at the 9/28/2016 BOE meeting that I 
was uncomfortable putting a dollar sign on black and brown bodies. That is because it makes me think of 
the more than a hundred billion dollars (in say 2009 dollars) that was spent in America on the “peculiar 
institution” of human ownership, bondage, oppression, and racism that the Civil Rights Acts of 1964, 
1968, and our Connecticut’s own Sheff vs. O’Neil are struggling to rectify. Talking about financial 
matters in this context is troublesome to me as weighing tax dollars against the generations of lost income 
and opportunity is complex. There is certainly an opportunity cost to not resolving these issues and 
frankly I feel the price would be something we will not want all of America’s children to experience. 
  
The issue today is not as much about an individual’s bigotry (although that exists too), it is about a system 
that segregates and perpetuates inequality. It is about the story we grow up with when there are no diverse 
voices around or perspectives to consider. We are either going to be part of the solution, or we are going 
to be part of the problem. I propose to Tolland that it be part of the solution. This is what is required of us 
through 21st Century Skills, and it is what is required of us morally. Our children will either grow 
together, or they will grow apart. Thank you for taking the time to read this, and please come and 
participate in the discussions to come!  
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Town of Tolland Notifications 
If you would like to receive Town of Tolland notifications please sign up at this link: 
Town Notifications.  You must check the boxes of interest that you would like to receive 
from the town which contains Board of Education information.   
_________________________________________________________________________  
 
___________________________RA____RAFE ROBOTICS 
ANNOUNCEMENTS_________________________________________ 

 
 

RAGE ROBOTICS WINS "BASH AT THE BEACH" OFF-SEASON COMPETITION.. 

The official FIRST FRC competition season starts in late February and goes through late April. During 
the rest of the year, off-season competitions are held as a way for teams to use their robot more, give 
members other than the drive team the chance to drive under competition conditions, and to just get 
together and have some fun. 

A popular fall competition, called "Bash at the Beach," is held every October at Lyme-Old Lyme High 
School and is sponsored by team 236, The Techno Ticks, and team 2067, Apple Pi. This year, it was held 
on Saturday, October 1, and attended by 17 teams from Connecticut. 

At the end of the eight qualification rounds, RAGE was ranked seventh, which put us in an alliance with 
the number-one ranked team and a random lower-ranked team. Our alliance advanced through the 
elimination rounds undefeated to eventually win the event. RAGE also won Bash at the Beach a year ago. 

The team also took the "Beach Bums" award, which recognizes the team that best embraces the event's 
beach theme. Our Hawaiian shirts, grass skirts, and plenty of beach balls kept the day lively. 
 
RAGE was well represented with 22 students, nine mentors, and numerous parents and siblings in 
attendance. Our next competition isn't until March, when the new competition season begins, but we'll be 
hard at work training our new members and preparing for the all-too-short build season, which 
starts January 7. 

RAGE will also be holding a "pumpkin chuckin'" fundraiser during the next three weekends at Foster 
Farm in South Windsor. Stop by and visit us. 

Ken Davidson 
RAGE Robotics 
 

http://www.tolland.org/subscribe
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VOLUNTEERING 

I am providing this communication to give you an update on volunteering in the Tolland Public Schools. 
The BOE will now do background checks every three years, for parents who volunteered last year and 
have been approved, you will not need to fill out the volunteer form again until the 2018-2019 school 
year. For anyone else that will be volunteering for the first time in the upcoming school year, please 
complete the online form which can be found on our website at www.tolland.k12.ct.us under Quick 
Links. After you have submitted your application, please call 860-870-6850 extension 50901 to provide your 
social security number. You can check with the school secretaries to verify your status. 

Thank you for all you do for the Tolland Public Schools. Please contact the Central Office with any questions. 

MASTERY BASED LEARNING NEWS 
I have started a web-page dedicated to the district efforts on Mastery Based Learning. It is currently “under construction” 
but I will use the site to post both building and school specific information. For now, I will post the Ten Principles of 
Mastery-Based Learning that will help guide practice in our district.  

Ten Principles of Mastery-Based Learning 
1. All learning expectations are clearly and consistently communicated to students and families, 

including long-term expectations (such as graduation requirements and graduation standards), 
short-term expectations (such as the specific learning objectives for a course or other learning 
experience), and general expectations (such as the performance levels used in the school’s grading 
and reporting system). 

2. Student achievement is evaluated against common learning standards and performance 
expectations that are consistently applied to all students regardless of whether they are enrolled in 
traditional courses or pursuing alternative learning pathways.   

3. All forms of assessment are standards-based and criterion-referenced, and success is defined by 
the achievement of expected standards, not relative measures of performance or student-to-student 
comparisons.   

4. Formative assessments measure learning progress during the instructional process, and formative-
assessment results are used to inform instructional adjustments, teaching practices, and academic 
support. 

5. Summative assessments evaluate learning achievement, and summative assessments results record 
a student’s level of mastery at a specific point in time.   

6. Academic progress and achievement are monitored and reported separately from work habits, 
character traits, and behaviors such as attendance and class participation, which are also monitored 
ad reported.   

7. Academic grades communicate learning progress and achievement to students and families, and 
grades are used to facilitate and improve the learning process. 

8. Students are given multiple opportunities to improve their work when they fail to meet expected 
standards.   

9. Students can demonstrate learning progress and achievement in multiple ways through 
differentiated assessments, personalized-learning options, or alternative learning pathways.  

10. Students are given opportunities to make important decisions about their learning, which includes 
contributing to the design of learning experiences and learning pathways.   

http://www.tolland.k12.ct.us/
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 Mark them in your calendar! 
 

Breakfast with the Superintendent 2016-2017: 
 November 9, December 12, February 6, March 6, April 3, May 1, and June 5. 

Breakfast is at 9:00 am at the Board of Education Office.  
 
Please note that November 7 was moved to November 9 
 
 

Cider Mill Road Race 
 

WAY TO GO TOLLAND KIDDOS! 
Place Name age Gender

1 Caroline Marcroft 31:03 10 f Females 10 & under
2 Cailin Mc Cann 31:43 9 f
3 Kara Salisbury 33:57 10 f

1 Zachary Tremblay 27:36 10 m Males 10 & under
2 Colby Derosier 29:37 9 m
3 Kevin Crowley 33:01 7 m

1 Brianna Minervino 25:32 12 f Females 11-14
2 Julia Poulin 25:32 14 f
3 Jessica Collins 25:57 14 f

1 Jacob Gerow 19:43 14 m Males 11-14
2 Jake Lotreck 20:08 13 m
3 Dalton Peters 20:33 12 m

1 Grace Reinard 33:41 16 f Females 15-19
2 Emma Felix 36:14 15 f

1 Robert Lotreck 20:07 16 m Males 15-19
2 E.J. Wilson 22:36 15 m
3 Lucas Wlodarczyk 24:38 15 m  
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WIN A WEEK OF MEALS FOR TWO! 
 
Dear Tolland Community, 
The THS Class of 2018 is fundraising for class activities by holding an exciting raffle!   
The winners of the raffle will win gift certificates from restaurants and businesses in Tolland and 
surrounding towns.  There will be three winners.  Tickets are $20 and go directly to help the Class of 
2018!  Only 150 tickets will be sold, and the drawing will be held during THS announcements on October 
7th, so get your tickets soon!  (Winners will be notified on October 7th.)  Contact Amy Grendzinski 
(agrendzinski@tolland.k12.ct.us) or Jessica Fontaine (jfontaine@tolland.k12.ct.us) to buy tickets.  
You may also purchase tickets from our junior class officers. 
 
 

Grand Prize 
 

Bonefish Grill 
Papa T’s 

Monet’s Table 
Sakura 
Ronak 

Artisanal Burger Company 
Camille’s 

 
2nd Place Extended Weekend  

 
Mitchell’s 

Willington Pizza 
Camille’s 

J & D Pizza Hub & Grill 
3rd Place Prize Date Night 

 
Lake View 
Camille’s  

Sweet Frog 
Parkade Cinema 

_____________________________________________________________________________________ 
 

 

 

 

 

 

mailto:agrendzinski@tolland.k12.ct.us
mailto:jfontaine@tolland.k12.ct.us
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BUDGET WORKSHOPS-THS Library – 7:00 PM COMMUNITY WORKSHOPS 

October 5, 2016 – THS Library, 7:00 PM  

November 16, 2016 October 19, 2016 – 7:00 pm-Standardized 
Assessment and the Tolland Public Schools 

Tolland High School  Library 

January 9, 2017 December 7, 2016 – Internet Safety Presentation-
Tolland High School Auditorium – 7:00 – 8:30 pm 

SEE FLYER UNDER LINKS 

January 18, 2017 February 8, 2017 – 7:00 pm-Topic and Location-
TBD 

February 15, 2017 April 5, 2017 – 7:00 pm- Early Identification and 
Treatment of Childhood Anxiety Disorders 

Dr. Elizabeth Davis is a licensed clinical 
psychologist at the Anxiety Disorders Center at the 
Institute of Living. Dr. Davis specializes in 
working with children and adolescents with anxiety 
disorders. She has particular expertise in 
incorporating elements of mindfulness and 
acceptance-based treatments into Cognitive-
Behavioral Therapy. Dr. Davis has presented at 
numerous professional conferences, schools, and 
academic medical settings on the topic of childhood 
anxiety disorders. 
Talk title: “Early Identification and Treatment of 
Childhood Anxiety Disorders”.  
 
Learning objectives: 
 

• Identifying early warning signs of childhood 
anxiety disorders 

• Understanding evidence-based, gold-standard 
treatments that are available  

• Discussing strategies families can use at home 
to effectively address anxiety symptoms 

• Collaborating with school system to address 
symptoms across environments 

** Please note if it snows on January 9 or 
January 18, the make-up day will be January 23. 

June 7, 2017 –7:00 pm-Topic and Location TBD 

________________________________________________________ 
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APRIL 5, 2017-WORKSHOP ON CHILDHOOD ANXIETY DISORDERS 
 
Dr. Elizabeth Davis is a licensed clinical psychologist at the Anxiety Disorders Center at the Institute of 
Living. Dr. Davis specializes in working with children and adolescents with anxiety disorders. She has 
particular expertise in incorporating elements of mindfulness and acceptance-based treatments into 
Cognitive-Behavioral Therapy. Dr. Davis has presented at numerous professional conferences, schools, 
and academic medical settings on the topic of childhood anxiety disorders. 
 
Talk title: “Early Identification and Treatment of Childhood Anxiety Disorders”.  
 
Learning objectives: 
 

• Identifying early warning signs of childhood anxiety disorders 
• Understanding evidence-based, gold-standard treatments that are available  
• Discussing strategies families can use at home to effectively address anxiety symptoms 
• Collaborating with school system to address symptoms across environments 

 
_____________________________________________________________________________________________ 

Athletic Openings 

 
We are seeking a High School Varsity Girls Lacrosse Coach for the Tolland Public Schools Athletic 

Program 
The position requires Connecticut State Coaching Certification  

Current CPR and First Aid Courses 
For more information and to apply visit our website at 

www.tolland.k12.ct.us 
 

District Offices/Human Resources/Employment Opportunities 
_____________________________________________________________________________________ 

TOLLAND HIGH SCHOOL OPEN HOUSE 

Mark your calendar: 

February 9, 2017 – 6:30 pm 

_____________________________________________________________________________________ 

 
 

http://www.tolland.k12.ct.us/
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CHECK US OUT ON FACEBOOK AT: 

 
www.facebook.com/tollandpublicschools 

 
_____________________________________________________________________________________ 
 

FOLLOW SUPERINTENDENT WILLETT ON TWITTER @: 
 

 
Search for: 

 
TPS_Sup_Willett 

Or 
Superint. Willett 

____________________________________________________________________________________ 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

http://www.facebook.com/tollandpublicschools
https://twitter.com/TPS_Sup_Willett
https://twitter.com/TPS_Sup_Willett
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LINKS AND OTHER ARTICLES OF POTENTIAL INTEREST 
 

 
 
December 7, 2016 – Workshop on Internet Safety 
 
http://www.slj.com/2016/07/books-media/librarian-creates-blacklivesmatter-booklist-for-teens/ 
 
http://www.theatlantic.com/education/archive/2015/11/mantras-before-math-class/412618/ 
 
 
 

http://www.tolland.k12.ct.us/UserFiles/Servers/Server_891568/File/Tolland%202016%20Flyer.pdf
http://www.slj.com/2016/07/books-media/librarian-creates-blacklivesmatter-booklist-for-teens/
http://www.theatlantic.com/education/archive/2015/11/mantras-before-math-class/412618/

