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1: What accounts for the difference in the increase for certified special ed. staff (5.88) vs. certified regular
ed. staff (3.77)? A difference in their average STEP?

In addition to salary differences there are four (4) replacement positions due to known retiree/terminations under
the certified regular education category that are not budgeted in certified special education category

2. Non-certified special ed. significantly less than the “as of 12/31/08”. | can’t find any loss of staff in the
numbers later in the book (p. 16), with the exception of grant-funded positions. Can you explain this
decrease?

The 12/31/08 corrected budget for non-certified regular education is $595,380 and non-certified special education
is $497,248, respectively.

3. Please explain which positions are included in “STAFF SERVICES” and what accounts for the increased
costs in that line item.

There are no positions in staff services. Staff Services includes the cost of contract administration for all personnel
groups, employee benefits such as health, life insurance and workers compensation. A complete detail is outlined
on page 27.
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4. Please explain what causes the relatively sharp increases in the following line items: Reading/LA,
Mathematics, PE/Health, Guidance, and Interdistrict Programs.

Reading/Language Arts — Purchases were made in FY 2007-08 which decreased the FY 2008-09 budget.
1 Vi\Superintendent's Office\Budget 09-10\Budget Questions 21jan09.doc




Math — Purchases were made in FY 2007-08 which decreased the FY 2008-09 budget.

PE/Health — The increase is attributed to the budgeted replacement of a cardio machine and weight room
equipment at the high school.

Guidance — This budget contains a provision for transportation of 8" graders considering matriculating to area
vocational and technical schools. Also funds to replace 20+ year old videos to DVD's and a player to play DVD’s
on as well as the purchase of easels for guidance instructional programs.

Also, instructional supplies/materials are budgeted to include grade 5 students in specialty groups such as divorce
and social skills.

Interdistrict — An increase in the number of students attending schools outside of Tolland is what attributed to this
increase. The Board of Education is required to fund the tuition costs for students attending magnet schools
according to Public Act 07-3 of the June special session.
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5.

How were you able to decrease projected transportation costs?

In addition to the contract for buses and vans, diesel and gasoline are included in this program. Gas and diesel per
gallon prices are budgeted less than in FY 2008-09 therefore resulting in a budget decrease.

Are the decreases in Plant Operations and Maintenance related to specific cost savings or deferred
upkeep?

There is a substantial decrease in Plant Operations (61) due to the decrease in utility costs, ie., fuel oil, electricity,
and propane. Equipment such as the purchase of floor scrubbers and vacuum cleaners has been removed and will
be purchased on an as needed basis.

The reduction in the Plant Maintenance (62) is due to the one-time costs for the Parker move and duct cleaning at
the old high school budgeted in the FY 2008-09 budget.
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